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BBEJAEHUE

Pa3paboTtka CTPYKTYPBI yIpaBJIEHUs ABJISIETCS 00BEKTHBHOM
HEOOXOJMMOCTBIO JUIs JH0OOW KOMIAHHMM, BBICTYIAIOLIEH CaMOCTOATEIbHBIM
cyOBeKTOM XO3siiicTBOBaHMSA. B TO ke Bpems, CTpyKTypa YIpaBJicHUS,
pazpaboTaHHass ¥ JACWUCTBYIOLIas, MOXET OBITh IMOJBEpPKEHA H3MEHEHUSM,
HEOOXOIMMOCTh KOTOPBIX OOYCIIOBJI€HA KOMIUIEKCOM (PaKTOpOB BHELIHEH U
BHYTPEHHEW MNpEANPUHUMATENBCKOW cpenbl. 1Ipu 3TOM mnpeanpuHUMAaTEnbCKas

cpeaa  OTINYACTCA HAJIWMYHUCM pPa3HbIX, II0 CBOHUM MaCHITa6aM, OTpaCJIeBOﬁ

HanpaBneB'lI{sa oe U 'apaKTepI/ICTI/IKaM,
KOMIIaHU" lﬁ{wﬂ }Rﬁ Fﬁ)q -

151 KpJIIHBIX KOMIIaHUM gpa3paO@gTka 1 MBMEHEHUSI CTPYKTYPhI YIIpaBICHUS
o KL GHII T L e
TOJbI €llb, KQPIQDATYBHQIO YIIPaBJIC MIOZABEPIIACh BEHHBIM
Hp'EISEp 03&{4@@} BI11I[p€ I/Iegfﬁ CCKUmB imqemﬂe

rpynmbel  OusHec-mpoueccoB” MPUHIUIOB  KOPIOPATHBHOM  COIMAIIBHOM
|

OTBCﬂBGﬂIO(B 9041/19?3 mbaﬂrll c6r!ﬁ4pOBaHHoro

Pa3BUTHUS COLMyMa, DKOJIOTHM U KO Ha ypOBHEC KOPIOPALMHM M BCETO

o0IIecTBa, a TaKKe MEePECTPOMKH CHCTEMbl PUCK-MEHEI)KMEHTA, KOPIOPATUBHOM

otueTHOCTH ¢ yu€toM ESG-dakropoB. D10 TpeOyeT OT KOpHopaiuii MOCTOSHHOTO

OOHOBJIEHUS1, COBEPILIEHCTBOBAHUS CTPYKTYPbI YIIPABIICHHUS.

OnHolt W3 JEWCTBEHHBIX MOJENEl B CHUCTEME pealu3aluu lenen
COBEpUICHCTBOBAHUSI CTPYKTYpbl YNPABJIECHUSA, JACHCTBYIOIIENM B KOMIAHUH,
ABJISIETCSI MOJIETb, B OCHOBE KOTOPOW HAXOJHUTCS HCIOJIb30BAaHWE MHCTPYMEHTOB
IPOEKTHOrO yIpaBieHus. Mojenb npeanonaraeT pa3padoTKy COOTBETCTBYIOLIETO
IPOEKTa, B paMKax KOTOPOro Mpejjaraercs npo3payHasi U JIEUCTBEHHAs] CUCTEMA

OpraHM3alliii W peaju3alud  HEeoOXOAMMBIX  paboT,  pacmhpeeseHus



OTBETCTBEHHOCTH,  OpraHW3allud  KOMMYHHUKAallUi, OIEHKH  pPHCKOB U
IpeanojgaraeMplX pe3yabTaToB. B TO ke BpeMs, AaJieko HE KaKaas KOMIIaHHUS
UCIIOJIb3yeT WHCTPYMEHTHI TMPOEKTHOTO YIPaBICHUS I pEHIeHUs MmpoodiieM
COBEpIIICHCTBOBAHUS CTPYKTYPBI YIpaBieHHSA. J(OBOJBHO YacTO ASTO CHHKAeT
PE3yIBTATUBHOCTh MPEANPUHUMACMBIX YCWIMA TI0 YIydIIeHUI0 3(PHEeKTHBHOCTH
yOpaBJIICHUs] KOMITAHMEH, JIeNlaeT HEOOOCHOBAHHBIMU M HEI(D(PEKTUBHBIMU
3aTparshl.

Takum 00pazom, TPOOIEMBI WCIIOIB30BAHUS WHCTPYMEHTOB IMPOECKTHOTO
yIOpaBICHUS MPU PEHICHUH 3a7a4 COBEPIICHCTBOBAHHUS CTPYKTYPHI YIIPABJICHUS
MPEACTABIAIOTCS  aKTyalIbHBIMHA, TaK KaK WX pEIIeHHe CIOCOOCTBYIOT

KayeCTBEHHOMY YJIYYIICHHIO MPaKTUYECKOW peaNu3aluu KOMIUIeKca (DyHKUIUM

ynpasieH i v

] KEP: mm '14 JIEATEIbHOCTH
KOMIIaHU c VDREHUIO LIefe QH‘; OKOH E;]pocm.

CIIE€0OBaHUsA paQp¥Ka IPOEKTa I10 COBEPIICHCTBOBAHUIO
d Al pJa oL

bi W [eJId He00X0 0 DELIUTH CJI W€ 3aza4
+ w{ e Tpﬂyrqj ¢ ponb B

I[OCTI/DKGHI/II/I ISIeH yCTOMYMBOL'0 3KOHOMHYECKOTO POCTa KOMIIaHUH;
13919 7dm afl Y

ynpaBﬂeHHﬂ pu  pa3paboTke Me COBEPIICHCTBOBAHHIO ~ CTPYKTYPhI
yIPaBJICHHUS,

- natb xapakrepuctuky OO0 «XOJICUM (PYC) CMy»;

- OIICHUTHh HEOOXOIUMOCTh BHECEHHUS M3MEHEHUU B CTPYKTYpPY yIPaBIICHUS
000 «XOJICUM (PYC) CMy;

- COCTaBUTb pE3IOME TMPOEKTa IO COBEPIICHCTBOBAHUIO CTPYKTYPHI
ympasienuss OO0 «XOJICUM (PYC) CMy;

- OTpa3uTh COJICPKAHUE TTPOCKTA;

- OLIEHUTH 3 (PEKTUBHOCTH MPOCKTA.

O6bexTom uccienoBanus BeicTynaeT OO0 «XOJICUM (PYC) CMy.



[Ipeamet uccnenoBanus — crpykrypa ympasieHuss OO0 «XOJICUM (PYC)
CM».

Teopernueckoil U METOIOJIOTUYECKON OCHOBOM PaOOTHI BBHICTYIWIH TPYAbI
OTEYECTBEHHBIX  OKOHOMHCTOB B  00JacTM  MEHE)KMEHTa, SKOHOMHUKHU
npeanpusAtus,  (UHAHCOBOIO  MEHEUKMEHTa,  aHalu3a  XO35AWCTBEHHOMU
NEATENbHOCTH, TEOPUM YIIpaBICHUs MpoekTamMu. B xozme wucciienoBaHus
UCIIOJIb30BAIMCH OOIlIEHAyYHbIE METOJbI, a TaKXKe CHelUalIbHble MPUEMbI
SKOHOMHUYECKOTO  aHanu3a (TOPU3OHTAIBHBIA W BEPTHKAJIbHBIA  aHaIu3
(UHAHCOBOM OTYETHOCTH, KOA(P(GUIMEHTHBIH METOM); METOJAbl IPOEKTHOTO
aHau3a.

CtpykTypa paOOThI: BBIMYCKHas KBanu(pUKAIMOHHAs paboTa COCTOUT W3
BBEJICHUS Kpﬂ or 0 UgKN, TPUIIOKEHU N

Bo hi§ pa6o;nvgﬂ:nKHJ:Qz§i "ipeamer. IlepBas
rJlaBa  pacCMJATPUBAET TEOPEFUUYCCKIe® achgKThl pPa3pabOTKH MPOEKTa TI0
v d=1'¢-p.4=1 0 [To) (]2 0 W o W
OLIEHK 00XQIMMOCTH BHECQHHS HM3MEHEHHU B CTRYKTYDPY YIIDAB 1 000
«Xiﬂ'lC M {DA Q».QI{}BH 1a3¥n@_egp4;aﬁo OCKTa TIO
COBEpIIECHCTBOBaHUIO CTPYKTYpPhl ynpasieHus OO0 «XOJICUM (PYC) CM». B

13919 F@mail.ru



I''TABA 1. TEOPETHYECKHUE OCHOBbBI PASPABOTKHMITIPOEKTA 110
COBEPHIEHCTBOBAHMIO CTPYKTYPhbI YIIPABJIEHUSA

1.1. Poab ﬂpi? bl YIIPaBJICHUs B JOCTHKEHHH Liej1ell yCTONYUBOro pocTra

NOFE-«ITHY !
ZAKAZAt=A T
3 RTINS Lo e e 8.0 o L
e e Ke Lo ek o 75

HCO6XOI[I/IMOCTB OIIPCACICHUA ITOHATHA

AKJIAJIbIBAIOTCY I'JIaBHBIC OCHOBBI

A bl o] somascer
n

PYKTYpa yIIPaBICHUS.

O.B.I'puroperko u A.H.MbpUIbHUKOBa TOJNAararT, 4YTO «CTPYKTypa
YOPABJIECHUS -  3TO  YIHOPSIOYEHHAass  COBOKYIIHOCTh  B3aMMOCBS3aHHBIX
YIPABJICHYECKUX MOJAPA3ACICHUM W OTAEJIBHBIX JOJDKHOCTEH, HAXOMSIIUXCS
MEXAy co0Oil B  YCTOMYMBBIX  OTHOIIEHHUSX, OOECIEUYMBAIOIIMX  HX
(YHKIIMOHUPOBaHWE M pa3BUTHE Kak enuHoro ueioro» [7, c.111]. Jannoe
ONPEIEICHUE OTPAXKAET TAKHE KIIIOUEBBIE XAPAKTEPUCTHKH pPacCMaTpUBAEMON
KaTeropuu Kak B3aMMOCBA3aHHOCTb, ME€papXHsl, YCTOMYMBOCTh OTHOLIEHUU. B TO
KE BpEMsl, 3l1eCb CTPYKTypa yIpaBi€HHUs MpEACTAaEéT B OTpPbIBE OT BCEH

OopraHu3anun, KOTOpasa, IIOMHUMO YIIPABJICHYCCKUX HO,ZIpﬁS,Z[GJIGHHﬁ, HUMCCT H



MHOXECTBO JPYTHUX.

O.M.bensieB  cuuTaer, UYTO «CTPYKTypa YIpPaBJICHHUS - COBOKYITHOCTb
YCTOWYUBBIX  CBSI3€  OOBEKTOB H  CyOBEKTOB yIpaBJICHUS OpraHU3aIlNH,
pea30BaHHBIX B KOHKPETHBIX OPTraHU3AIIMOHHBIX (JopMax, 00eCIeYnBAIOIINX €ro
LEJIOCTHOCTh M TOXJAECTBEHHOCTh CAMOMY C€0€, TO €CTh COXPaHEHHE OCHOBHBIX
CBOWCTB MpU PA3IUYHBIX BHYTPEHHHMX M BHEIIHUX H3MeHeHusx» [4, c.137].
['1aBHBIM HEOCTATKOM JIAHHOTO OIPEEJICHHs] BBICTYNAET €ro OOIIMM XapakTep,
OTCYTCTBHME KOHKPETHKH: HETOHSITHO KaKHE€ CBOWCTBA SIBJISIIOTCS OCHOBHBIMH, B
YEM MPOSBIAETCS TOXKIECTBEHHOCTD U T.1.

Haunbonee  MOHATHBIM  MPENCTaBISECTCA  CIEAyIOLIEe  JTAKOHUYHOE

onpenenenue, nannoe H.A JK1aHKWHBIM: «CTPYKTypa yIpaBIeHUs - COBOKYITHOCTh
3BCHBEB Bﬂi{ ax s B 3 COMOTIMHCHHOCTH |
obecrieun X yHKHI/IHQrﬂJ m opfaHm3afink KaK €IHHOTO
uenoro» [9, c08]. u
]
£ kaza&&tnplammgu prc. 1

+7 (499)113-91-97

3BeHbs 1 1 3_9:1119_-'7 @ VpOBHH-I | ru

Pucynok 1 — DneMeHThI (COCTaBIAIOIINE) CTPYKTYPBI YIIPABICHUS
Hctounmk: cocTaBieHO aBTOPOM 1O JTaHHEBIM [ 16, ¢.92].

Kak mnokazano Ha puc. 1, MOXHO BBIJIEIUTH CICAYIOIINE KIIOUYEBHIC
COCTaBIIIOIIUE CTPYKTYPbI YIIPABICHUS:

- 3BEHbBS, MPEJCTABISAIONINE COOOM JODKHOCTH WM TOApPA3IeICHUs,
CYIIECTBYIOIINE B OpraHu3aluu;

- CBA3M — OTHOIICHHWS B3aUMHOW 3aBUCHUMOCTH, OOYCJIOBJICHHOCTH U
OOIIHOCTH MEXAY OTIEIbHBIMU D3JIEMEHTAMU; MOTYT OBITh TOPU30HTAIbLHBIM

(cormacoBaHne Ha OJHOM YpOBHE), BEPTUKAJIbHBIMH (COMOJYMHEHHE Ha



HECKOJIbKUX YPOBHSX; JIMHEWHBbIE M (PYHKIIMOHAJIBHBIC); B 3aBUCHMOCTH OT
XapakTepa CBsi3el 00pa3yeTcs OpraHu3allMoHHas CTPYKTYpa, KOTOopas MOXKET ObITh
JMHEHHOW, THHEHHO-(YHKITMOHAIBHOU, TPOCKTHOW, MATPUIHOM, TUBU3NOHAITBHON
U TIpOY.);

- YPOBHU yMpaBjieHUs1, oTpaxkaroniue Nerepapxuto (MUpaMmuay) yrnpaBieHUs
¢ muddepeHnpanmel Mo paHry KOMaHJHOW BJIACTH, KOMIICTCHIIUH ITPUHSITHUS
pEllIeHUH, aBTOPUTETY, TTOJ0XKEHUION 5, ¢.134].

CrpykTypa ymopaBl€HUS ONPEAENACTCS KOHKPETHBIM  COAECpPKaHUEM
yKa3aHHBIX OCHOBHBIX M JPYIruX (BCIIOMOTATENIbHBIX) AJIEMEHTOB M B 0OIIEeM
aCIleKTe 3aBHCHUT OT pa3HbIX (haKTOPOB — OPraHU3alMOHHO-MIPABOBOU (OPMBI U

(dbopMBI COOCTBEHHOCTH, MPEIMETa M IEJICH JeITeIIbHOCTH, MacmTa60B Ou3Heca H

MHOTHX nﬁ

j‘p@(ﬁmﬂ QA Kﬂ(tg:m #HUIO CTPYKTYpBI
yIpaBieHus: PynyT paccMOT Ha JifpuMepp KPYNHBIX KOMIAHUM, KOTOpbIE
bkl IGIT . FU

WUBHBIMHU _JIOKYMEHT 0oTOp IIaHe
7. [400) LT
y‘-IaCTHI/IKI/I (MRaHCOBOTO PhIHKA (CyOBEKTHI permepOBaHH;I Y Haza30pa), HO U BCe
I(Opl'[ 3@1 9} Bor' esr€IIbHOCTBIO
OpraHu3aluu, OCYHICCTBIsIEMOE €€ 00 HI/ICM y‘laCTHI/IKOB aKIIMOHEPOB),
COBETOM JHMPEKTOPOB (HAOII0OJATEIbHBIM COBeTOM) Y BKJIFOYAIOIIEE KOMIUIEKC UX
OTHOILIEHUI (KaK pEerjJaMEeHTHPOBAHHBIX BHYTPEHHHUMH JOKYMEHTAMH, TaK U
He(pOpManM30BaHHBIX)  C  €IUHOJUYHBIM  HUCIOJIHUTEIBHBIM  OPTraHOM,
KOJUIETHAJIbHBIM ~ UCHOJHUTEIbHBIM ~ OPraHOM..... OPTraHU3allid W UHBIMU
3aMHTEPECOBAHHBIMU JIMLIAMHU. .. » [2].

C oIHOI CTOPOHBI, B paMKaxX KOPIOPAaTUBHOTO YIPaBJICHUS, MPOUCXOIUT
ompeneNeHre  Ieled MU 3aJad  Kopmopanuu, — o0mux — myTed — uXx
noctwxkenust/pemienuss. C  Apyrod  CTOPOHBI, KOPIOpPaTUBHOE YIMpaBliEeHUE

BBICTYIIACT B Ka4yCCTBC HMHCTPYMCHTA  OpraHu3aluin n OCYIICCTBJICHUA



MOCTOSTHHOTO KOHTPOJIA AESATEIbHOCTH KOMIIAHWM, IPEXIE BCEro, CO CTOPOHBI
aKIIMOHEPOB, HO TaKXe€ M MPOYMX 3aUHTEPECOBaHHBIX CyObekToB. K cocraBy
NOCJIEAHUX MOXHO OTHECTH TIOJIHOMOYHBIE T'OCYJAapCTBEHHBIE  OpraHbl,
PEUTUHTOBBIE areHTCTBA, MApPTHEPOB M KOHTPArE€HTOB, MOTPEOUTENCH, a TaKkxke

BHYTPEHHHX (PYKOBOJICTBO, IEPCOHAN) KIIUEHTOB.

BKP noa knou!
zakazat-diplom.ru
+7 (499) 113-91-97
1139197 @mail.ru
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1.2. Henau u 3a1a4u CTPYKTYPHbI yIIPaBJIeHUs NpeANPUsiTHEM

['1TaBHBIMH LIETISIMU KOPITOPATUBHOTO YIIPABJIEHUS BBICTYIIAIOT:

1) obecnieuenne coxpaHHOCTH U 3(PPEKTUBHOIO HUCIOJIB30BAaHUS CPEJCTB
aKIIMOHEPOB;

2) cHmkeHue puckos [15, ¢.76].

[Ipu »sTOoM o0c000 mnogYepkuBaeTcs poiab AOPEKTUBHOrO yHpPaBICHUS
pUCKaMH, KOTOpbIE€ HE BCErJa MOTYT OBbIThb MPAaBUIBHO HIECHTHU(PUIUPOBAHBI H
aJIeKBaTHO OIICHEHbl HMHBECTOpaMH. B cBOIO ouepenb, 3TO BJIEUET COOBITUSA
HEBEPHOI0 pPEAarupoBaHUsl WM, HANPOTHB, OMACHOrO OE€3lEUCTBUS U B HUTOre

MOXCT IIPUBCCTH K IMMAJACHHUIO CTOHUMOCTHU aKHHﬁ KOMIIaHMH, CHHWXKXCHHH e€

K JATCS D@ﬂ]anm I);Q LipymM [Tomyuyenue
npuObLIH, OQIee Toro, 3a a Or0 YPOBHS TPpUOBUIM Ha €U pecypcos,
SIBII k é Kllp KPi op ngimn B sron
CBSI3H, pHIOpaTHBH JIeH TIEJICHO TQCTIKEHU TTAHOBOWM
p ? {&Q@T 130131 mﬂnaﬂ T4 orpoMHOE
3Ha4YeHUE U B Pyciie HeoOXoaAnuMOoCcTu 3(PEeKTUBHON peanu3aiuu Ou3HeC-MOJIEIH,

14391 97@mall ru

CHOBHEIC 3a/1a4M KOPIIOPATHUB

WHBECTULIMOL!

0O06¢ ?

- «OTPENICIICHUE CTPATETMYECKUX LETCH U MyTEN UX JOCTUKCHUS,

- CO3JIaHHE CTUMYJIOB TPYIOBOM AESATEIBHOCTH;

- JOCTW)KEHHE  KOMIIPOMHCCAa  MEXAY  YYaCTHUKAMH,  YICHAMH
HAOJIFOIATETLHOTO COBETA W HUCIOJHUTEIBHBIMU OpraHaMH, KpeauTOpaMu,
BKJIQJIYUKAMH, IPOYMMU 3aUHTEPECOBAHHBIMH JINLIAMU;

- obOecrnieueHusl coOmoAeHUs 3akoHoaarelbcTBa P® ©  BHYTpeHHHX
JIOKYMEHTOB, IPUHIIMIIOB JEJI0BOU 3TUKW» [6, €.82].

B pamkax CTpyKTypbl KOPIOPATHUBHOTO YIPABJICHUS  MPOUCXOIUT

pacrpeneneHue MOJHOMOYUM M OTBETCTBEHHOCTH, a TAKXKE CTPYKTYPHUPOBAHHE
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IpOLIeCCOB  MpUHATUS  pemeHud. OIHONW U3  OCOOEHHOCTEM  CTPYKTYpHI
KOPIIOPATUBHOTO YIIPaBJIEHUS SBISIETCA €€ BCEOOBEMIIONIUM XapaKTep, KOTOPhIN
OpOSBJISIETCST B peanm3anuu  (QyHKIIMA BO  BCEX  KIIOYEBBIX  cdepax
YKA3HEIESATEIbHOCTH KOMIIAHUU:

- CTPaTErnyeCKOM YIIPaBJICHUH;

- pmHAHCOBOM YyTIpaBJICHUH;

- YOPaBICHUU YEJIOBEUECKUMU PECYPCAMU;

- ONEPALMOHHON AESATEIbHOCTH;

- MAPKETUHIOBOW JIESTEIIBHOCTH;

- MOCTPOCHUU KOPIMOPATUBHON KYJIbTYPhl U TPAHCIALMU €€ NPUHLIMIIOB Ha

BCC MMOAPa3aCIICHUA U IICPCOHAII;

AKIHOHe pBKIP [Ig ﬂm mm’lq}'ﬂMH oprasam,
Zﬁkﬁ%&t-d@lpl OM.LLIL: -
ol LD Yol -G

CyTh 3aKIIOUdeTCS B M,” 9TO WCIIONB30BAaHUE TMPUPOTHBIX PECYPCOB,
WHBE u HI{39 @ @maulln C pa3BuTHe
JUYHOCTH ¥ HMHCTHTYIMOHAIbHBIC U TapMOHUYIHO coquaIOTCH JpyT C
JIPYTOM, YKPETUIsisi, TEM CaMbIM, TEKYIIMH W CTPATETUYCCKUN TOTCHIMAT IS
yJOBJIETBOPEHHUSI YEIOBEUECKMX MOTPEOHOCTEM W YCTPEMIJICHHWM, TOBBIIICHUN
KauyecTBa JKWU3HHW. TakuM o00pa3oM, YCTOHYHMBBIM SIBISICTCS TaKOE pa3BUTHE,
KOTOpOE OTBEYAeT TMOTPEOHOCTSIM CETOMHSIIHEr0 MJHS 0e3 ymepba ms
BO3MOXKHOCTEH OYyAylIUX TIOKOJEHUM YJOBJIETBOPITH CBOM TOTpeOHOCTH [7,
c.123].

ESG (Environmental — okpyxatomasi cpena, Social — comuanbHas cdepa,
Governance — yIpaBJeHHUE) SABIISCTCS, CKOpee, CTaHIaPTOM OTYETHOCTH KOMITAHUU

0 CBoe¢it ACATCIBHOCTHU B paMKax CTpPAaTCruu YCTOIZQHBOFO Pa3BUTHA, B TOM YUCIIC,
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TECHO CBSI3aHHBIM C PUCK-MEHEIPKMEHTOM B COOTBETCTBYIOMIUX cdepax [11 ¢.58].
VYcroitunBoe pa3BUTHE — Kareropuss 0oJjiee BBICOKOTO (00IIero) mopsijaka, a
dakroper ESG, Oyayum ero coCTaBHOW 4YacThiO, BBICTYMAlOT B KadeCTBE
WHIMKATOPOB JIJIs1 OLIEHKU OM3HECa HHBECTOPAMH.

B cBow ouepenb, «KOpmopaTvBHas COIMajibHAas OTBETCTBEHHOCTh — 3TO
CBOOOJTHBIN BKJIAJ] OpraHu3alud B GOpMUpPOBAHUE COOOIIECTBA B OOIECTBEHHOMH,
(UMHAHCOBOM M JKOJIOTHYECKOM cdepax, HEMOCPeICTBEHHO B3aMMOCBS3aHHBINA C
OCHOBHOU pa0OTOW OpPraHH3alliy M PEAIM3yeMblii B OCHOBHOM JOIIOTHUTEIIBHO 10
OTHOILIEHUIO K YCIOBHUAM 3aKOHOHaTenbcTBay [5, ¢.68]. Ecniu KCO kpaitHe BakHa
JUISL peNyTalluy U HEe OKAa3bIBAET MPSIMOTO BIUSHUS HA (PUHAHCOBYIO YCTOMUYHBOCTb,

To ESG-(akTopbl HampsMmyro CBsi3aHbI ¢ ITOW KAaTETOpUEH, a TaKKe IMPU3BAHbBI

KEPOPI‘TG aTKIjBFQjE{i:'

BHUMAHUCS , 3& , TaBIAMDIIME, a TaKKe
TJI00AJIbHBIA fapakTep CTPYKTYPHI KO ATUBJOTO YIIPABJIEHUS MOXKHO CHENATh

| |

wnd AKS LA TR TR E L e
IIPUHIL KCO HeBQ3MQ}KHEI BHE CHCTEMBL KOPIQDATHUBHOTO VI enus. B
31‘U'l'c 34, NO TH, 4TOf? KT YKy p& NIgPATUBHOTO
VIIPaBJICHUA BHICTYNACT YCIOBUEM JOCTHKEHUSA LEJIe YCTOWYMBOTO POCTA

~4+4+39197@mall.ru

obecnieunar

[Ipre

%
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1.3. Oco0eHHOCTH MCIIO0JIb30BAHUS HHCTPYMEHTOB NPOEKTHOI0 yYIIPaBJICHUS
npu pa3padoTkKe Mep Mo COBEPIIEHCTBOBAHUIO CTPYKTYPhI yIIPaBJIeHUSs

Crpykrypa yIpaBi€HHS HE SBISIETCd UYEM-TO HE3BIOJIEMBIM U HeE
nojanexamum Moaudukanuu. OHa, Kak U JIpyTrue 3JIEMEHTHI KU3HEACSITEIIbHOCTU
OpraHM3aliK, MOKET OBbITh MOJBEPKEHA M3MEHEHUSM, HEOOXOAUMOCTh KOTOPBIX
MOXXET OBITh CBsSI3aHAa C CaMbIMHM pa3IMYHbIMU (pakTopamu. B uymcie TakoBbIX
MOKHO Ha3BaThb HM3MEHEHHUS BO BHEIIHEW cpele OpraHu3anu, Tpelyromue
pearupoBaHus, a TaKkKe MepenpouINpOBaHUE, PEOPraHU3ALUI0 KOMIIAHUH,
HU3KYIO (WJIM HEIOCTATOYHO BBICOKYI0) 3(()EKTUBHOCTH ACHCTBYIOIIEH CTPYKTYpPbI
ynpasienus. [locneanuii ¢akTop HOCUT HauboJiee MACCOBBIM XapakTep. Takke
00JbIIOE 3HAYEHUE HMEIOT BHEIIHWE HM3MEHEHHUS, CBSI3aHHBIC, K MPUMEPY, C

PI3MGHGHI/B I@)Pwnﬂ@ ro,Kﬂn'@tnl r!)oq.), 1 poBoi

TpaHchopMalren, pa3BUTHEM U BHEJPEHHEM NEPEIOBbIX MPAKTUK YIIpaBICHUS U

"ZaKazalzARIOM. W
A A Lo e g
o8 L@@

LIEJICBOM HAIMPABICHHOCTH, CUCTEMHOCTH, LIPAKTUYECKON HUCHOIHUMOCTH, YETKOU
OPTraHU30BAaHHOCTH, pACIpEeIeHUs OTBETCTBEHHOCTH M T.A. II€JI€CO00pa3HO
MCII0JIb30BATh MHCTPYMEHTHI IPOEKTHOIO YIPABJICHHUS.

IIpoexr mpencraBmsieT CcOOOM  «COBOKYNMHOCTH  IIeJeH, 3amad u
COOTBETCTBYIOIIMX JACHCTBUN IO UX JOCTHKEHUIO W PEUICHUIO, OTJIMYAIOIIYIOCS,
IpU 3TOM, PSJIOM CHEMU(DUUECKHX YepT, B TOM YHCIIC, YSTKUMHU BPEMCHHBIMU
paMKaMHM Hadajla M OKOHYAHMS IPOCKTAa, €ro YHUKAIbHOCTBIO, OMPEICIEHHOU
CTETIEHbI0  MHHOBAIlMOHHOCTH,  pa3oBbIM  xapaktepom»  [13].  JlaHHBIM
XapaKTEPUCTUKAM U CYIIHOCTHBIM IPHU3HAKAM B IMOJHOW MEPE OTBEYAET U MPOEKT

IO COBCPIICHCTBOBAHUIO KOpHOpaTI/IBHOﬁ KYJIbTYPBI OpraHu3alnu.



YuuThiBas 1enM W 3a7a4d aHAIW3a KOPIOPATUBHOM KyJIbTYPBI, a TaKXKe
O0COOEHHOCTH TNMPOEKTHOTO YMPABJIECHUS MOKHO MPEACTABUTH CIEAYIOUIYIO0 CXEMY
peanu3aluu COOTBETCTBYIOIIETO MPOEKTA (CM. puUcC. 2).

Kak mnoka3zano Ha puc. 2, pa3paboTKe NMpOEKTa JOHKHA MPEAIIeCcCTBOBAThH
olleHKa CTpykTypsl ymnpaiaeHus (CVY), mnpoBeaéHHas ¢ UCIOJIb30BaHUEM
PACCMOTPEHHBIX BBIIIE U APYTUX METOJIOB.

Cob6cTBEHHO, pa3paboTKa MPOEKTa BKIIOYAET CJIEIYIOLIUE OCHOBHbBIE ATAIIbI.

1. Beibop meronma dopmupoBaHHs KOMaHABI IpOEKTa U pa3paboTka ero
OpraHU3alMOHHON CTPYKTYPBHI.

Komanga npoekrta mnpeacraBisieT coOOW COBOKYMHOCTh OTIEIbHBIX JIHII,

Tpynn WM OpraHu3anuii, 00pa30BaHHYIO [UIsl BBIIOJHEHHUS pabOT MO MPOEKTY,

i[(;CIT]I/ImeEB_\K/I @emn Cjﬂm R)ﬁ murytomﬂmem) [10,

1. Ouenka HeoOxoaumocTu coBepiieHcTBoBanusa CY

ZarkazZatr=aibiiom-.irdu

2. Pa3pabotka npoekTa coBepuieHcTBOBaHMS CY

+ 7 / .Y.\- 17 O1 0O/

:o Merojia  QopuupoBIHUS /KOMaHB! (IPOCKTa U
P a3pa 0OTKa/OpTraHU3alIMOHHOMN CTPYKTYPBI

2.3. IToctpoenue marpuiisl PA3Y no npoekty

2.4. IlocTtpoenue nuarpammel ['anta

2.5. PazpaboTka KOMMYHUKAIIMOHHOW CUCTEMBI TIPOEKTA

2.7. IIporuo3Hast orieHka 3 (HEKTUBHOCTH MPOEKTA

Pucynox 2 - Dranbl pa3paboTKi MPOEKTa MO COBEPIIICHCTBOBAHUIO CTPYKTYPhI
KOPIIOPATUBHOI'O YIIPaBJICHHUS
Hcrounuk: coctaBieHo aBTOpoM 1o JaHHbM [10, ¢.75]

VYmpasiaeHue KOMaHIOW, B 0OmeM ciaydae, BKIIOYAeT TIPOIECCH €€

14
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dbopMupoBaHUs, pa3BUTH U COOCTBEHHO peaU3alMK YIPaBICHYECKUX (PYHKITUH,
CBSI3aHHBIX C OpraHU3alMed, IUJIAHUPOBAHUEM, KOOPAMHALUMEH, MOTHUBALIUEU U
KOHTPOJIEM.

[Ipu popMupoBaHUM KOMaHIbl MOXHO HCIIOJIb30BaTh TaKW€ METO/bI Kak
LEJIeNoJaratofi, MEeXIMYHOCTHBIM, POJIEBOM, MPOOJIEMHO-OPUEHTUPOBAHHBIN.
Kak BuOHO M3 HaWMMEHOBAaHUA METOJIOB, B OCHOBY KaXJOT'O M3 HHUX ITOJIOKEHBI
TaKW€ KJIOUYEBBIC OPUEHTUPHI KAK LIEJIH, JUYHOCTh, PACIPEACICHUE POJICH MEXKITY
YJeHaMU KOMaH/bl, a TAKXKe MTPOOJIEMbI, HA PEIIEHUE KOTOPBIX HALICJICH MPOEKT.

2. Jexommo3unus paboT wiM, Kak e€ emé Ha3bIBaloT, pazdueHue pador,
uepapxuueckas CTPyKTypa paboT, HpeAcTaBisieT co0ON OJMH U3 KIIOUEBBIX

HHCTPYMCHTOB VYIIPABJICHUA IIPOCKTOM, OIIMCBIBAOIIUX HCPAPXHIO, COCTAB U

cojiepxanye Ac : nan«t = BHKIT 0 '
10 IPOERT T 0" Ha BJ'ICI-)IrfOCTI/I, HO OOILIKUM
MOMEHTOM SIBJISIETCS] TAKOM JTarg KaK NOJTRHOBKY LIEJIEH POEKTA.
|
LGS Gm G E s [elobummacnnn

eseu epugm SMART Hast aQOpeBuaTypa COCTOUT M3 CII prKamux
Ka'ﬂ'l'ErB HBI KW, KOTDPBI Oy kb OlBo&E a ey, a

UMEHHO ObITh, Specific - KoHkPpeTHbIMU, Measurable - usmepumbimu, Attainable -

14394 97 @mail -t

BPEMEHHU

3. TecHo CBSI3aHHBIM C TPEABIAYIIUM STAlOM SIBISETCS ATAll MOCTPOCHUS
matpuilbl PA3Y (pa3nenenus aiMUHHCTPATUBHBIX 3aJlad yNPaBICHUS), TO €CTh,
UCIIOB30BaHUsl  Tpado-aHATUTUYECKOTO  WHCTPYMEHTA, YCTAHABJIMBAIOIIETO
OTBETCTBEHHOCTh HCIIOJIHUTENICH 3a BBIIIOJIHECHHE OMPEACICHHBIX paboT 1o
npoekty [10, c.115]. OObr4HO MaTpuIla COCTaBISACTCS B BUJIE TAOJIHIIbI, B KOTOPOUH
TOPU30HTAIBHBIE CTPOKH COJIEpkKAT OMHCAHWE OCHOBHBIX pabOT, (QYyHKUHN U
IPOLIECCOB, a B CTOJOIAX YKa3bIBAIOTCS CTPYKTYPHBIE TOMApA3JEICHUs WU
OT/IeNIbHBIC HucnoaHuTenu. Ha mnepeceueHue ompeaenéHHON CTPOKM W CTOJIONA

CTaBAT YCHOBHBIﬁ 3HaK, KOTOpBIﬁ 0O3HA4YacT CTATyC UCIIOJHUTCIIA 11O TAHHOMY BUAY



pabor.

4. IToctpoenne nuarpammsl ['aHTa.

[IpeumyiiecTBa  JaHHOTO ~ MHCTPYMEHTA  YIPAaBICHUS  MNPOEKTAMH
3aKJII0YAIOTCA B TOM, YTO JauarpamMma ['aHTa Mo3BOJII€T HArJISIAHO OTOOpa3UTh
IUIaH MPOEKTa BO BCEM €ro €AMHCTBE W, OJHOBPEMEHHO, MHOI03aJayHOCTH, a
TaKke ¢ yd4€ToM BpeMeHHbIX pamok. Ilo cyTtu, amarpamma ['anTa npeacraiser
co00ii Bu3yalibHOE 0TOOpakeHHe rpaduka padboT, TOCTPOCHHOE IO IJIaHY MPOEKTa,
¢ yu€ToM aexommo3unuu padot u matpuusl PA3Y [3, c.133].

5. Pa3zpaboTka cucTeMbl KOMMYHUKAITUN MTPOEKTA.

JlaHHBII 3Tan sABISETCS HE MEHEEe Ba)KHBIM, HEXKENH MpeAblayIlue, TaK Kak,
[0 OLIEHKaM JKCIIEPTOB, MOAABISIONIAS YaCTh BPEMEHU B CHCTEME pealu3aluu

DK 51 Qy aum T ﬂ ]'X palroOHaIbHON
. Cucrdma KOII ﬂos ONYT BBICTPOUTE HETKYIO CTPYKTYpPY

OpraHu3amy
B3aUMOJICHCTRUSL CYOBEKTOB, QIOCOOCB®H BPEMEHH IOJIYUEHHS HEO0OXOIUMOM
wdakaZal-dIplom.ru

QXKIpIA _ MPQEKT _ CBA3AH pUCKAMM, YTQ_ JUKTYET HEOOXOQTUMOCTH
Bbﬂhﬁy; c 4@9:}@31 4pgﬁgo Bassly/ ?ﬂ;{ UMU.
[leap — MakCuMadbHO BO3MOXKHOE CHH)KEHME BO3MOXXHOCTH BO3JCUCTBUSA

BBIJIC Hﬂ% 13921130@ }76’@ 1 - ,}.2
1. [Tporuo3unas oneHka dPQEKT m@ I .(Fu

be3ycnoBHO, Kaxaplii TPOEKT [ODKEH HMETh Kakue-mu0o KpUTEpUu

Hejaeyu mp

V

3 PEeKTUBHOCTH, KOTOpPhIE MOXKHO ObUTO OBl OlleHWTH. JlaHHAs 3amaya SIBISETCS
JIOBOJILHO CJIOKHOW B OTHOIICHHWH IPOEKTA, Kacaromerocs: nepedopMaTupoBaHuUs
CUCTEMBI TuTaHupoBaHus. [Ipexae Bcero, motoMy, yto 3PGHEKTUBHOCTH, TJIABHBIM
o0Opa3oM, ompejensercs YpoBHEM BhIMOIHEHUs miiaHoB, KIID, ycTraHOBIEHHBIX B
CTpaTeTUH, a OCYIIECTBUTh TaKyl OIICHKY MOXHO TOJBKO II0 HTOraM
OTpeNenéHHOro TMepuojaa, B TEYEHHE KOTOporo OyaeT (yHKIIMOHUPOBATH
oonopnéHHass CII. Brtopoil npoOiaeMHBIH acleKT — CIO0XHOCTH BBIJACICHUS

KPUTEPHUEB, KOTOPbIE MOKAXKYT 3()(HEKTUBHOCTS UMEHHO MPEANPUHATHIX ASHCTBUN

16
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B CHCTEME€ IUIAHUPOBAaHUA, a TakXke MWICHTU(PUKALUN HEKOJIUYECTBEHHBIX
MHAUKATOpoB. C y4€TOM JAHHBIX ACIEKTOB, B JAHHOM CIIy4ae IPEICTaBISIETCS
LEeIeCO00pa3HbIM IPEACTABUTh PE3YJbTaThl MPEANOIAraéMblX HM3MEHEHUN B
CUCTEME IUTAaHUPOBAHMSI.

BriBobI.

KoprniopatuBHas KyJjbTypa — 3TO MOJEJb IOBEACHUSA BHYTPU OpraHU3ALNH,
chopmupoBaHHas B rpoliecce e€ (PyHKIMOHUPOBAHUS U UMEIOIIasi B CBOEH OCHOBE
COBOKYITHOCTh YOEX/IE€HUH, OTHOIICHHWI, HOPM, IIEHHOCTEH, paBwWil, TPaaului U
NPUHLIMIIOB, OOIKX JIJIsl BCEX COTPYIHUKOB OpraHU3aI|H.

CocCTaBnsOMKUMY  KOPIIOPATUBHOW  KYJIBTYPbl BBICTYHAlOT MHUCCHS U

IIEHHOCTH, TMPaBWJia U HOPMBI TOBEACHUS, MUKPOKINMAT, CTHJIb OOIICHUS, MyTH
pa3peme&Bm 0 , PR I, I{’JIBTypa U CTUJIb
yIpaBjIeH K " HQ&HKHMHO&HTHK& a TakKxe
HepCOHaJ'I ICTyrIaIOHII/II/I Of'OBIdHHOp 1 d&,eKTOM U OOBEKTOM IIO

HOCTHK ODRraHN3aIUQHHO T
2 903118 107

I[I/IaFHOCTI/IKI/I TAKKC IMPHUBCPKCHHOCTU IPUHOHIIAM HCCICOOBAHUAI. B O6H.[GM

cnyq 39 @.7 masrlmrrummocma

TUIIA, OpFaHI/ISaIII/IOHHOI/I CTPYKTYpBI, C OBH$I KOPIIOPATUBHOU KYJIBTYPBI.

[IpoexT onTuMmu3anuu AEHUCTBYIOIIEHM KOPIIOPATUBHOW KYJIBTYPBI HOJDKEH
ObITh OCHOBaH Ha pe3yJbTaTax OLEHKU LEJIecO0Opa3HOCTH €ro pealu3aluu, a
TaK)K€ BKJIIOYATh TaKME€ OCHOBHBIE ATalbl Kak (POPMUPOBAHUE KOMAaH[Ibl MPOEKTA,
CO3/1aHHE€ OPraHU3alMOHHOM CTPYKTYpbI, JCKOMIIO3ULIMA paboT, pa3zpaboTka
matpuibl PA3Y, moctpoenue rpaduka ['aHTa M CHUCTEeMBl KOMMYHUKAIIUMH,
KA4ECTBEHHAsI OLICHKA MPEAIIOIaracMbIX N3MEHEHUN B CUCTEME TUIAaHUPOBAHUS.

Wrak, cTpyKTypa YNIpaBJIEHHUSA - COBOKYIHOCTb 3BEHBEB YIPABJICHUSA,
HAXOJSLIUXCSI BO B3aMMOCBSI3M M CONOJYMHEHHOCTH U 00€CIeYMBAIOMIMX

(YHKIIMOHUPOBAHUE U Pa3BUTHE OPraHU3alMU KaK €IUHOTO LEJIOrO.
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BbiBOa 110 r71aBE

OmuuMHM W3  KITIOYEBBIX (PAKTOPOB, KOTOpPHIE BIUAIOT Ha CTPYKTYpY
YIPABJICHHSI, BBICTYIIAIOT OpraHU3aIMOHHO-TIpaBoBas (opma U MacmrTad Ou3Heca
KOMIIaHWHU. B KpymHBIX KOpHopamusx pedb UIET O CTPYKTYpE KOPIOPATUBHOIO
yIpaBJeHUs, KOTOPOE MPEJCTABISET CO00N CUCTEMY B3aMMOOTHOIICHUN MEXTY
BBICIITUM PYKOBOJICTBOM KoMmmaHuei, e€ CoBeTOM JHPEKTOPOB, COOCTBEHHUKAMU,
KJIMCHTaMH, BKJIAIYMKaMH W JIPYTUMH 3aUHTEPECOBAHHBIMH JIMIIAMU, CIIyXKalas
MEXaHU3MOM ONpPEACNICHUSI 3aJa4y OpraHu3allid W KOHTPOJIS HUX JOCTHXKCHUS.
Takasgs cucTeMa TIO3BOJISIET OPraHM30BaTh PACHpEICICHUE IOJTHOMOYUNA U
OTBETCTBEHHOCTH, a TaKXe IOCTPOUTh MPOIECC MPUHITUS KOPIMOPATUBHBIX
PELICHUMN.

Cu a TUREQT Je T 00BbETUHSIONICH
OCHOBOW, KOTOpou ngﬁaammaﬁﬁnﬂ NIPUHLIUIIOB
KOPIIO aTHBHKcouHanLHoﬁ Of BETCTB IrH-IOCTI/Il ESG-noBecTku; plesiranaTHBHaﬁ

ol K BLA I PIOTIE

pelieH poOjieM_ KODRITOPATUBHOTO YTPABICHUS MUMEET LTSl KaXKIo PYTTHOU
f o 489397 3-91-97

[Ipun ycmoBUM HUCIONB30BaHUS METOAOB MPOEKTHOIO YIpaBieHUS (B TOM

~1$8949 F@mattry-

KOpIIOPAaTUBHOI'O YIIPaBJICHUA OJOJIKC OCHOBAaH Ha peE3yJibTaTaX OLCHKHU

3TOU CBS3U

EJIECO00PA3HOCTH €0 pean3alii, a TaKKe BKII0YaTh TaKHE€ OCHOBHBIC STaIlbl
Kak (opMUpOBaHHE KOMAaHJbI MPOEKTA, CO3JAHHE OPTraHU3AIMOHHOW CTPYKTYPHI,
JIEKOMIO3UIIUs padboT, pa3padoTka Matpuilbl PA3Y, noctpoenue rpaduka ['anta u
CUCTEMbl KOMMYHHKAIIUH, KAUYECTBEHHAsI OIICHKA MPEIoIaraéMblXx U3MEHEHUN B

CUCTCMC IINIAHUPOBAHUA.



BKP noa knou!
zakazat-diplom.ru
+7 (499) 113-91-97
1139197 @mail.ru
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IJIABA 2. OIEHKA HEOBXOJUMOCTH BHECEHHUS U3MEHEHUN B
CTPYKTYPY YIIPABJIEHUSA OO0 «XOJICUM (PYC) CM»

2.1. Xapakrepucrtuka Q00 «XOJCHUM (PYC) CM»

Kommanus «XOJICUM (PYC) CM» 3apeructpupoBana B hopme o0OIiecTBa
¢ orpaHnyeHHON OTBETCTBEHHOCTHIO 07.04.2016 T. 1 ABISIETCA MPABOIIPEEMHUKOM
OMHOMMEHHOTO  HEMyONIMYHOro  akIuoHepHoro  obmecTtBa.  Kommanus
3apEruCTPUPOBAHA B YCTAHOBJIEHHOM IOPSIKE, OCYIIECTBIISIET CBOKO ACSITEIBHOCTD
B CTPOTOM COOTBETCTBUHM C POCCHMCKHAM 3aKOHOAATEIBCTBOM, PETYIUPYIOLIUM

ACATCIIBHOCTD O6IHCCTB OFpaHI/I‘-ICHHOI/I OTBCTCTBCHHOCTEIO, a TakKXe

oTpacie ﬁﬁ? l{MH CTaHJIapTAMH,
OOO< OJICUM (PYC » JBMACTCSAJ OIHUM M3 YYACTHUKOB XOJIIMHIA
ZARELE plép Dk U

peao €KCHBI Wi, UL CTPO eJIB TBA. I/I oduc
«;O [% @g/b pa4na 6’3 Qo Hagm e CHTHHUKOB,
HBI

I[l a FJIaB aKTI/IB KOMH nm — HGMCHTHBII/I 3aBOJ — B IIOC. CDCpSI/IKOBO

]
OFJIaCHO OCHOBHBIM JIGSITeJIBHOCTI/I KOMHaHI/II/I SABJIIACTCS

«mpou3BOJICTBO meMeHTa» (23.51); taxke ykazanbl Oonee 10 MOTOTHUTETHHBIX
BUJIOB JICATEILHOCTH, B TOM 4HCIe, B cepax N0OBIYM M MEPBUYHON 00padOTKU
U3BECTHSIKA, U THUIICOBOTO KaMHs, MPOU3BOJACTBA TOBAPHOIO OETOHA M CYXHX
OCTOHHBIX CMeceil, COOpPKM M MOHTaXa COOPHBIX KOHCTPYKIUN, PO3HUYHOU U
ONTOBOM TOPTOBJIN cTpoiMaTepuanamu, MHKEHEPHO-TEXHUYECKOTO
MPOCKTUPOBAHUS U TIPOY.

VYcraBHbIN KanuTanm KoMraHuu cocTtaBisieT 199838 py6.  Kommanus
HAXOJIUTCS B COOCTBEHHOCTH MHOCTPAHHBIX IOPUANYECCKUX JTUI]

Opranu3anuoHHas CTpyKTypa KOMIaHuM npejacrasieHa B [Ipunoxenun 1.
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Kak nokazano B Ilpunioxenun 1, opraHu3anMoHHas CTPYKTypa KOMIAHUU
OJIMKe K CTPYKTypaM MaTPpUYHOIO THUIA, OOPa30BaHHBIM C YYETOM PeaiM3yeMOro
IPOLECCHOTO TOAX0Ja K ymnpasieHuto. OHa BKIIOYaeT OM3HEC-OJIOKH, a TaKxke
orepalioOHHbIe OJIOKM, KacarollMecss BaKHEUIIUX Tpynn OU3HEC-TPOIECCOB,
CBSI3aHHBIX C IUJIAHUPOBAHMEM M HMHBECTUILIMSIMHU, CTPATETMUECKHUM Pa3BUTHUEM U
WHHOBAIIMOHHOM JIEATEIIbHOCTBIO, COOCTBEHHO MIPOU3BOJICTBEHHBIMU
HaIpaBJICHUSIMHU, UHOOPMALIMOHHBIMHU TEXHOJIOTUSIMH, YIIPABICHUEM MEPCOHAIOM,
KaMUTaJIbHBIM CTPOUTEIHCTBOM U WHKUHUPUHTOM, YIPABICHHEM HUMYIIECTBOM,
KOPIHOPAaTUBHBIM YIIPaBJICHUEM, OpPTaHU3aIMeN CUCTEM BHYTPEHHETO KOHTPOJS U
yIpaBJeHUS] PUCKAMH.

Kaxnaplii w3 OJOKOB BO3TJIABISICTCS 3amMecTuresieM lIpesuzeHra 1o
COOTBCTCEK T HEOOXOJMMEIE
noapasae prKI:[ D@Hpmm q " pyHKIMOHUPYIOT
KOPIIOPATUBHBINA CEKpETAph U AGIAPTAMEHT KOP OpaTI/IBHLIX KOMMYHHKAITUH.

ZakaZat-aipIom i

- €CTPOUTEILHBIC IICMEHTHI;

+Al488Y113-91-97

- TaMII

0O JKHBIC I_[eMeHTB
[ ]
14539 @7@mall ru
- XKCJIC300CTOHHBIC U3CIINA, "
- HEpYAHbIE MaTEPHUAJIbL.
Taxoke 3aBoJT OKa3bIBAET YCIYTH B 00JIACTAX:
- YKPEIJICHUSA TPYHTOB;
- TPAHCIIOPTHOI'O CTPOUTEIILCTBA,
- XXUJIMIIIHOT'O U KOMMGp‘IGCKOI‘O CTpOI/ITeJ]BCTBa;
- HC(I)TCF&SOBOFO CTpOI/ITeJIBCTBa.
[To HampaBieHUSIM CTPOUTENHCTBA B Pa3IUYHBIX chepax 3aBOJ| MpeaiaracT

OTpPAacCJICBBIC PCIICHMUS.



2.2. Anauaus s3koHomuueckux nmokaszaresaeit OO0 «Xouacum (Pyc)»

B Tabm. 1 PaCcCMOTpCHA AMHAMUKA I'IaBHBIX OKOHOMHWYCCKHUX rokasarejei
KOMIIaHHH.

Tabmauma 1

JluHamuka KiIroueBbIX 3KoHOMHYeckuX noka3zareneit OO0 «XOJICUM (PYC)
CM», ThIC. pYO.

Ilokazatenu Ha 1 suBaps roga [Ipupoct, %
2020 2021 2022 2020 2021
Bcero akTuBbI 78440 | 85110 | 93546 8,5 9.9
6 1 1
BHeoOopoTHBIE aKTHBBI, B TOM YHCIIE 70061 | 75386 86896 7,6 15,3
5 1
- OCHOBHEIE 18538 | 20667 | 21 81 11,5 5,8
6]
OO0OpOTHBIE YUCIIC 072404 66 16,1 -31,6

24123 -6,0 | -183
22443 | 434,8 | -52,1

1010667 || 662 -11,5
0‘

53] -10,9
Hounr cp e naécu 4 6 682 -5.4
- 3a€MHBI peac@ 9\493 1 3 4 %m -8,4
Kparkoggou “ e -39.,7 90,4
- 3aeMH1 C]:Jil‘g,‘ gﬂd

- KpeAUTOPCKas 3aJ10JKCHHOCTD 82140 | 60591 | 83030 -26,2 37,0
Hcrouynuk: coctaBieHO aBTOPOM 10 JTaHHBIM [20].

- 1eOUTOpCKas 3a0JDKCHHOCTh

1,5 210,7

Kak noka3zano B Tabi. 1, UMyIIeCTBO KOMIIAaHMM BKJIIOYAJI0 BHEOOOPOTHBIC
aKTUBBI W OOOpPOTHBIM KamuTald. [Ipu 3TOM BHEOOOPOTHBIC AKTUBBI 3aHUMAIIN
okosio 93% ot Bcero umymectBa (Ha 01.01.2022 r.) u 3a mepuoj] BBIPOCIH C
700615 no 868966 ThIC. py0., B TOM uncie, Ha 7,6% B 2020 r. u va 15,3% B 2021 r.
Takke oTMedascsd YCTOMYMBBIM POCT BJIOKEHHMH B OCHOBHBIE CPEJICTBA, HO CO
CHIDKCHHMEM JUHAMUKH.

OO0OpOTHBIC aKTHBHI, TIIABHOM CTaThEH (HOPMHUPOBAHUS KOTOPHIX BBHICTYyTANIA

I[G6HTOpCKaﬂ 3aJOJDKCHHOCTD (YCTOﬁqHBOG CHM)KCHHUC 3a nepnoz:), HO TaKX¢C

22
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00JbIlIOE 3HAYEHHE Wrpalii BBHICOKOJUKBHJIHBIE AaKTUBBI (JIEHEKHBIE CpPEJICTBA
camxenue B 2021 r., kpaTKOCpOUYHble (DUHAHCOBBIE BJIOKEHUS — CHIDKEHHE Ha
NPOTSHKEHUU BCETO Mepuojia), mokazaiu poct ¢ 83791 no 97240 teic. py6. B 2020
r.—Ha 16,1% u camkenue 1o 66495 teic. py6. —Ha 31,6% B 2021 r.

CoBOKyIHbII 00bEM HMMyLIECTBa KOMIaHUU BbIpoc ¢ 784406 no 935461
THIC. py0., B ToM umcie, Ha 8,5% B 2020 r. 1 Ha 9,9% B 2021 1.

CdopmupoBaTh HMMYIIECTBO KOMIIAHHUS CMOIJIA 3a CUYET MPUBJICUCHUS
COOCTBEHHBIX M 3aéMHBIX CpeACTB. [[1s1 COOCTBEHHBIX CpeACTB OBLI XapakTepeH
poct ¢ 102379 no 107979 Tthic. py6. — Ha 5,3% B 2020 1. 1 cHUXeHHE A0 96052
Teic. py0. — Ha 10,9% B 2021 1. CHmXeHHe ObUIO OOYCIOBJIEHO BBIKYIIOM

KOMITaHHUEH OOJIBIIIOTO IMaKeTa CBOMX AaKIWH, YTO CBSI3aHO C IeJICHANPABICHHON

HOHHTHKBK\P '
naccnﬁQﬂmKﬂr!‘QH OBaHUS KOTOPBIX
SIBJISIFOTCS. OAiKOBCKH yBeIyEMIuch | 445839 1o 568220 TeIc. pyo. 3a
neppzaJ zat d (p(l 8o, 4 B 2u IIOKa3aTellb
CHU3H Ha 5,4%).
+K aTKO 4191 ) }1}«16451@ q@nqe -3(9 7KOTOpI>IX
I

3aHUMaJ OaHROBCKUE Kpcaun U KPCAUTOpPCKasd SaI[OJ'DKeHHOCTB CHU3HUIIUCH C

2361 013 ’;tgz Tﬂng I:) of 70 271189
ThIC. py0. B 2021 r. = Ha 70 30M, B r HPUPOCT HMymeCTBa

Obl1  OOYCJIOBJICH, TJaBHBIM 00pa3oM, 3a CYET COOCTBEHHBIX CPEACTB U
JIOJITOCPOYHBIX 3aEMHBIX HMCTOYHMKOB, a B 2021 r. — 3a CY€T KpaTKOCPOYHOIO
3aémMHOoro  kanutaia. (CMeHy  NpHOPUTETOB B  BBHIOOpE  HCTOYHUKOB
(dbuHaHCUPOBAHUS, TMOCTYXXUBINTYI0 WM3MEHEHUSAM B CTPYKTypEe HCTOYHUKOB
dbopMHUpOBaHUS UMYIIECTBA, HEJIB35l XapaKTEPHU30BaTh MOJIOKHUTEIIBHO.

B 1abn. 2 orpaxeHa AMHaMUKa (PUHAHCOBBIX PE3YyJbTaTOB KOMITAHUU.
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Tabauma 2
Juuamuka ¢unancoBsix pe3ynbratoB OO0 «XOJICUM (PYC) CMy, ThiC. pYyo.

[Tokazarenmmn 3aroxa [Tpupoct, %
2019 2020 2021 2020 2021

Bripyuka 342123 | 358081 | 373326 4,7 4,3
ITonHasg ce6ECTONMOCTD 245920 | 259086 | 279532 5,4 7,9
IIpuOBLIL OT PO TAK 96203 98995 93794 2.9 -5.3
HTtor oT BHepean3allMOHHBIX ONepaIiii -18606 | -31085 | -22151 67,1 -28.7
Yucrast npuObLIH 62371 57026 59709 -8,6 4.7
CrpaBo4HO:

YpoBeHb ce0eCTOMMOCTH B BRIpYUKE, % 71,9 72,4 74,9 0,5 2.5
CpeaHss YUCIICHHOCTD, YEIOBEK 27256 27527 26951 1,0 -2,1
[Ipon3BOIUTETLHOCTH TPYJA, THIC. PYO. 12,6 13,0 13,9 3,6 6,5

Hcrouynuk: cocTaBieHO aBTOPOM 1O JTaHHBIM [20].

Kak nmoxazano B Ta0:. 2, 1yisi KOMIOAHUH ObLT XapaKTEepeH YCTONUMBHIN POCT

BBIPYUKH, KOTOpas 3a mnepuoj ypenmuuwiach ¢ 342123 go 373326 Teic. pyo.,

IoKa3aB B.R P{HC I ocTa ﬁ7 u 4,& 'OOTBGTCTBGHHO B
2020u 2 I I 6ﬂp k I-O m

HeratupubiM (akTOpOM _ BEICTY a;:T 60

wHAKaFa

€€ BBICOKAas AUHAMHMKA MOJHOHU

@mCT FM Ha | pyo.

nponax. B pesynberare, B 2020 r. an/I6LmL OT MPOJAXK BbIpOcia Bcero Ha 2,9% -

b A Y S e w5

ThIC. pyO

o BT L QT LY

yobiTka B 2021 1. — Ha 28,7%. Yucras npuObUlb KOMIIAHUM TTOKa3aJia CHUKEHUE C

62371 no 57026 toIC. py0. — Ha 8,6% - B 2020 r., a B 2021 r. yBenuuunack Ha 4,7%

TEJIIbHBIMHU Ha

CHMIKCHUC

u pocturia 59709 teic. pyo.

CpenHeancqua;I YHCJICHHOCTD nepcoHana KOMIIaHHH, ITOKa3aB

HeOoubon poct B 2020 1. (Ha 1%), B 2021 r. cHuzunacek Ha 2,1% u coctaBuiia

26951 udenoBek. CHWKEHHE CBSI3aHO C ONTHUMHU3AIMENH OW3HEC-TIPOIECCOB,

BHEJIpeHHEeM  HUQPPOBBIX  TEXHOJIOTHH,  mepedopMaTUpPOBaAHUEM  PadbOThHI
MOApa3ICIICHUI KOMITAHUMU.
[TonoxuTenbHBIM dbakTopom SIBJISIETCSI YCTOWYUBBIN pocT
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MPOU3BOJIUTENILHOCTH TPyJa, KOTopas 3a nepuoj Bbipocna ¢ 12,6 no 13,9 Toic.

py0., B ToM uncne, Ha 3,6% B 2020 1. u Ha 6,5% B 2021 T.
2.3. Ananu3 ctpykrypsl ynpasiaeausa OO0 «XOJICUM (PYC) CM»

Kak yxe OBUIO OTMEYEHO BHIINIE, KOMMaHusA, HaumHas ¢ 2016 .
byHKUHOHUPYET B opMe 00IIECTBA C OTPAHUUEHHON OTBETCTBEHHOCTHIO. B 310l
CBs3M, oOOpa3oBaHHE CTPYKTYpbl KOPIOPATHBHOTO YIIPaBJICHUSA, CO3JaHUE
OTJENbHBIX OpPraHOB HE SIBISETCS JUIsl He€ 00s3aTeNbHbIM MO 3akoHy. OnHako,
BJIAJENbLIbl 3aBOJA MPUHSAJIM pEIICHHWEe, 4YTO YIpaBJIE€HUE BO BCEX JOYEPHHX

npeanpuaTuax xoiaauara Holcim Oyner opraHu30BaHO MO €IUHBIM CTaHAApTaM U

IPUHIIUI K, " AKTUKy M OIBIT
caMmoi v\ﬁ c Kowln-a[:ﬁ mo egﬂmﬁm C MOJIEIIbIO
KOPIIOPATUBHPIO YIIPABIICHHUSI. u
ZakaLat-AIRlOMdibyo o
cxema 0 MIPELICTaBJCHA WJTOKCHUY, 2.
+K o g 1/11/11 qum%ﬂagﬂ 4pﬂ19HzMHaHI/IGI71

ABJIAETCS 0o01Iee cOOpaHue Yy4dCTHUKOB, B pa0OTE KOTOPOTO TEOPETUYECKU UMEET

|
Hpan‘lpqﬂTa@tq ?1 m 811@1/16 q'HCTBeHHBIM
A KOMIIAHHs — XOJIUHT

Y49aCTHUKOM @) IIE€CTBA ABJJIACTCA MatT olcim.

CoBer JIMpEKTOPOB KOMMAHUM SBIISIETCSI BAXKHEUIIMM OpPraHOM CTPYKTYpBI
KOPIHOPAaTUBHOTO  YIIpaBJiCHUS, TJIaBHbIE (PYHKIMH KOTOPOrO CBSI3aHBI CO
CTpPaTErM4ecKUM yrnpaBieHuEeM. MOXHO cKa3aTb, 4TO UMEHHO COBET ITHPEKTOPOB
omnpezenseT oOuMe npaBusaa paboTbl OPraHOB KOPHOPATHUBHOTO YIPABIECHUS, AJIs
Yero yTBEPKJIaeT He0OXOAUMbIE TOKYMEHThI, KPUTEPUU OIIEHKU d(PPEKTUBHOCTHU U
KOHTPOJIS, a TaKKe YOpPaBIsSIeT KOH(PIUKTAaMU HMHTEPECOB MEXAY CaMUMU
opraHaMu ympaBlIeHUs, aKIIHOHEpaMU U PaOOTHUKAM.

[Tpu Cosere AupekTopoB (YHKIUOHUPYIOT CIETYIONINE KOMUTETHI:

1) Komurer no crpareruu;
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2) Komurer no ayaury;

3) KomuTeT 1o kajijpaM U BO3HATPAXKICHUSIM.

VYKka3zaHHble KOMHTEThl HE SBISIIOTCS OpraHaMH YMPABJICHUS, LEId HX
paboThI — OCYIIECTBICHUE MPEIBAPUTEIHLHON MPOPAOOTKU KITFOUEBBIX BOIMPOCOB U
npoOJyieM, pa3pabOTKa pEeKOMEHJAIMid, TO €CTh, MOBBIIIEHUE S(DPEKTUBHOCTU
peanuzanuu CoBeToM JIUpeKTOPOB, BO3JIOKEHHBIX HA HETO (PYHKITUH.

KopniopaTuBHblii CeKpeTaph SIBJISIETCS JOJKHOCTHBIM JIULIOM,
yTBepknaeMbiM CoBeToM JIUpEKTOpOB M MOAYUHSIONIMMCS eMy (yHKIIMOHAIBHO,
a agmunuctpatuBHo — [Ipesupenty/llpencenaremto IlpaBnenus. llenp paGoTsi
ceKkpeTaps - oOecreueHre BhITTOJTHEHUS OpraHaMy KOPIIOPATUBHOTO YIIPaBICHUS U

COTpyIHUKAMHU KOMITaHUH TpeOOBaHMI 3aKOHOJATEIbCTBA U
BHyTpI/IKOE\KJPHO qga s H'aB H HUHTCPCCOB
YYaCTHUKA, HI3A1Ms KOHQBQ MKM@%& ¢€ BHYyTPEHHUMU U
BHCIIHHUMMH HCHTAMH, KpCIugopaMu COI[Cﬁ BHC PA3BUTHIO KOPIIOPATHBHOI'O
—LaKazdt-dIplom:ru

JICHUC SABJISICT KOJJIErnuajbH HUCIIOJTHUTCIIbHEI PralioMm,
Kmbl ) C B4‘© g }GSI/IiH’a/I § — Cia’ﬁl PaBJICHUA

H

(EIMHONMYHBI UCIIOJIHUTEIBHBIM ~ OPraHOM)  PYKOBOJUT BCEW  TeKylIed

|
413919 AHeomatlry we
NPETBOPEHHUE B JKHU3Hb pELICHUU coOpaHiid ydJaCTHUKOB 1 CoBeTa
JTUPEKTOPOB.

Cornacuno Koaekcy kopnoparuBaoro ynpasienus OO0 «XOJICUM (PYC)
CM», BaXHOM COCTAaBHOW YACTBIO €AUHOM CHUCTEMBI KOPHOPATHUBHOTO KOHTPOJIS
ABJISIETCSI CUCTEMA BHYTPEHHETO KOHTPOJISI M ayAuTa.

JUis KOHTpoJs 3a (PMHAHCOBO-XO3SIMCTBEHHON JAEATEIbHOCTBIO KOMITAHUU
n30upaeTcss peBU3MOHHAs Komuccusa. ExxkeromHo (¢uHaHCOBasg OTYETHOCTh
KOMITAaHWH TIOABEPraercs ayauTy, JUIS 4ero NPUIJIAlIaloT CHEHUaTIu3UpPOBAHHYIO
opraHuszanvio. B paHHOM ciydae npoBeNEeHUE ayInuTa TakKe HE SBISIETCSA

00s13aTeIIbHBIM IJis1  KOMIIaHWH, OHa OCYHICCTBIIKICT €10 II0 COOCTBEHHOM



WHUIMATUBE.
B Tab6n.3 mnpuBeneHbl pe3ynbTaTbl OLEHKH COCTOSIHUS KOPIIOPATHUBHOTO

yIpaBJIeHUs KOMIIAHHH.

Tabnuma 3

Onenka cocrosinust kKopnopatuBHoro ynpasienus OO0 «XOJICUM (PYC) CM»
Ha OCHOBE CHCTEMbI KAYECTBEHHBIX MTOKa3aTeen

KonmuecTBo 3acemanuit Onenka
1. Pacnpenenenune MOJHOMOYMN MEKIY OpraHaMH yIIpaBJICHUS Db dexr.
2. Opranuszanus gesrenbHocTd CoeTa JJUpeKkTopoB Db dexr.
3. YTBepxkaeHUE CTPATETUH PA3BUTHSI IEITEIBHOCTH U KOHTPOJIb 3a €€ Dddexr.
peanau3anuei
4. KoopauHaius yrnpaBjaeHHUs] pUCKaMHU YnoBaer.
5. IlpenoTBpaiieHne KOHPIMKTa HHTEPECOB Db dexr.
6 OtHomeHus ¢ ahGrUIMPOBAHHBIMU JIHIIAMHU Dddexr.
7. OnpeneneHne NpaBuil U MpoLeAyp, 00eCIeUrBarOIUX COOMI0IEHUE O dexr.
OPUHIMIOB ITPO(EdCHOHATBHONAEMK, — .
dnl | )% Dbbexr.
9. MOHUTOPHMHT CUCTEMBI BHYTPCHHETO KOHTPOJIS ODddekrT.

HcToyHuK: cOCTaBICHO aABTOPOM.

k :t 6L|d1.1) 1p HK OCHOBHBIX
Zakazatediptorrro
bexru T3, II0_AJOTpPEN HO HaJIpaB 7PTO €CTh
OTCYTCTBHE C 4ggz)cmi3 nngeﬁljg 1 -Hg'T
- YIOBIETBOPHUTEIbHASL Pa i pezieNIeHHOMY, HATIPABJIEHUIO, TO €CTh
kel () M AT U

CrnetyeT nNosICHUTh IPUYHUHBI BBIC €HHUsI TEX WU MHBIX OLIEHOK.

[To pesynbTaTam OLIEHKM pacHpeAcsiCHUs MOJHOMOYMH MEXAY OpraHamu
yOpaBJIeHUs OBUTO YCTAHOBJICHBI TaKW€ TOJOXKUTENbHBIE (DAKTOPHI  Kak
pasrpaHU4YeHHe MEX]y OOIIUM CTPATETHYECKUM PYKOBOJCTBOM U PYKOBOJICTBOM;
TEKyUIEN JESITEIbHOCTBIO, PACHPEAECICHUE NMOJMHOMOUYMK Mexnay lIpaBienuem u
[Ipe3uneHTOoM, YTO CHOCOOCTBYET COOJIIOJICHUIO MPHUHIIUIA KOJUIETHAIBHOCTH;
3aKpEIUIEHUE TTOPsJIKA TOAOTYETHOCTH UCTIOJHUTENBHBIX OpraHoB nepea CoBeTom
JAPEKTOPOB U T.I.

ITo pe3yapTaTam OLIEHKH OpraHu3aluu AesiTeapHocTH CoBETa TUPEKTOPOB, B

TOM 4YHUCJIIC, B3aI/IMOI[CI\/’ICTBI/I$I C UCIIOJHUTCIIbHBIMU OpraHaMU, OBIL10 YCTAaHOBJICHO,

27
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YTO B KOMIIAHUM HMEETCS BCS HEOOXOoauMasi JOKyMEHTAIUs, PeryIupyroias
paboTy AaHHOTO OpraHa YyIpaBlICHHS; ompesneieHa cdepa ero KOMIETEHIINH,
chopMUpOBaHa ONTUMAaNbHAS CTPYKTypa, OpPraHM30BaHbl 3acelaHUs, OTJIaKeHa
cuctemMa  pedopmMupoBaHus, 0O€CIEeUMBAETCS  PacKphITHE  HEOOXOAUMOMN
uH(pOpMaIKU O COCTaBE YYaCTHUKOB M padoTe.

[To pesynpTaTam aHaivd3a HATWYUS CTPATETHH PA3BUTHS JESATEILHOCTH H
KOHTpOJISI 3a €€ peaJu3anue ObUIo BbISIBIEHO, 4TO CTparerus uMeeTcs;
coOmomaercs TopsAnok e€ pa3paboTku, U yTBepxkaeHus, B Crpareruu
HAJIMYECTBYIO 1€MW, 3aJlaud, HaIMpaBJiCHUS M PECcypchbl HJisi UX pealu3aluu,
KJIFOUEBbIe TTOKa3aTeau 3 (PEKTUBHOCTH; OU3HEC-MO/ICIIb U MPOY.

[To mToraM OIEHKH KOOPAMHAIIMU YMPABICHUS PUCKAMHU OBLIN BBISBICHBI
. HO akﬂg Hmmu.{'-MeHeﬂmMema )
Bcell HeGOXOIMM JOKYMEHT =——peria v npoudcca U METOHOB
VIIPABJICHUS; || BBIJICJIICHUE C CTBCHIJbEX PHU@KOB M JOBEJICHHUE JO OPraHoB

||
W= €=V h=) Bl R A I A8 N—

adhdex OCTY YIIDABJICHI NMHU.
+B 0 X4 B 9@114 0 qu]eﬂq‘BBaﬁ@ﬂquQK?CYTCTBHG
Komurera no puckam npu CosCre JUPEKTOPOB, UTO CHUXKAET 3PPEKTUBHOCTD €r0
|
=4 139197 @ matl:ru-—
NPUHATHAN PEIICHUH 110 YTBEPIKICHUU 17178 8
[To HanpaBneHuro paboThl B chepe MpeaoTBpaIieHuss KOH(DIUKTAa HHTEPECOB
yuacTHuKa, CoBeTa JIUPEKTOPOB W HCIIOJHUTEIbHBIX OpPraHOB KOMIIAHUHU, €€
CIIyXalluX, KpPEeIUTOpPOB, KIMEHTOB OBLJIO BBIABICHO HAJIMYME HEOOXOIUMBIX
JOKYMEHTOB (TIOJUTHUKH), IPUHIUIIOB U MPaBWI; COONIOICHNE MPaBUiI B 001acTU
BBIIJIATHl BO3HAIPAXKACHUM.
OTHOCHUTENIBHO OTHOWIEHUH C aQUIMPOBAHHBIMU JULAMHU OBLIM CHEJIaHBI
BBIBOJBI O TOM, uTo COBET HIUPEKTOPOB o00OJamaeT Bced HEoOXoauMon
uH(popMaImen, CTporo cieayeT HopMaM 3aKOHOIaTeIbCTBA.

Komnanmeit paspaboTanbl Bce TMpaBWiia U TPOIEAypbl B oOnacTu
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oOecrieueHrss COOJIIOJICHHS] TIPUHIIMIIOB JIEJIOBOM OSTHUKH, a COTPYIHUKH —
O3HAKOMJICHBI C STUMH JOKyMEHTaMU; TPOBOAUTCS OIICHKA MX COOTIOACHHUS.

B xomnanum yTtBepkaeHa MH(GOpMALMOHHAS MOJIUTUKA; B COOTBETCTBHH C
TpeOOBaHMUSIMU 3aKOHOJATENHCTBA pAaCKphIBaeTCsl HeoOXxoaumas uHGOpMaIus;
coOJr0/1aeTcs KOMMepYecKas TaiHa.

Cucrema BHYTPEHHETO KOHTPOJISI OTBEYAET JYUIIMM MPAKTHUKaM B JaHHOU
chepe, uro obdecrieunBaeTcs 3a CYET 3PGHEKTUBHOTO pacipeieseHus MOJTHOMOYNH,
obcyxnennii Ha CoBeTe IUPEKTOPOB MMEIOMIUXCS MPOOJIEeM, TMPOBEICHUS
IPOBEPOK PabOTHI COOTBETCTBYIOIIUX OPTaHOB.

HemanoBaxHoe 3HaueHue umeer ToT ¢akt, uro no urtoram 2021 r. OO0

«XOJICUM (PYC) CM» uetBépthiii Ton noapsan Bonuia B TOII-20 komnanuit

R TIITRIY!
B -Z02% "rr. pdm gjﬂn 1 Tte;l,l' KOPIIOPATUBHOI'O

YOPABJICHHUS], [HTO OBLIO CBHBaﬁ C IppfsITHE OOO «XOHCI/I PYC) CM»

DK AL P T F L. e

JOIIO0JI OCHOBH N3HEC-CTPATEL On COZICPKU JYIOIIHC
(488 113707 o7

1) coznartue UHAHCOBBIX BO3MOXHOCTEMN JJIsl TOBBIIICHUSI KAUECTBA KU3HU;
1139197@mall.ru
COJICCTBUE  COLMAJIBHO THIO PErHOHA  IIPHCYTCTBHS
(MockoBckoit 001acTH);

4) OnaronmpuATHBIA pabouyumii KIUMAT W TMOJACPKKA B PpeaTu3aluu
YeJI0BEYECKOro MOTECHIMANA;

5) ycroitunBoe pasButHe (uHTerpanus ESG-dakTtopoB B cuctemy
KOPIHOPAaTUBHOIO YIPaBICHUS U MHTETPUPOBAHHOIO YIPABIEHUS PUCKAMMU;
WHBECTHUIIMU B 9KOJIOTUYECKHUE TPOEKTHI) [19].

B cooTBeTcTBMM ¢ BHOBb MPUHSTOW CTpaTerueil B 00JACTH YCTONYHMBOTO
pa3BUTHUSI  KOMIIAaHHMS  BHECJIa  HEOOXoJuMble  KOppekTuBbl B  Kojekc

KOpHOPAaTUBHOI'O YIIPABJICHUSA, B KOTOPOM B HaCTOHI_HI/Iﬁ MOMCHT COICPIKHUTCA



YTBEPKJIEHUE O TOM, 4TO cucTema ymnpasiaeHuss ESG-npuHIMnamu BCTpOEHA B
aApXUTEKTYpPy CHUCTEMbI KOPIOpPAaTUBHOTO ympasieHusa. OpHako, 3TO, CKopee,
JEeKJapanys, TaK KaK [pPaKTUYECKM OKOHYaTEelIbHAasi MEPECTPOMKA CHCTEMBI
KOPIIOPAaTUBHOI'O YIIPABJICHMS HE 3aBEpIICHA.

KoMmnanus ocymiecTBiisiia IaHOMEPHYIO pad0oTy B paMKax:

1) opranmzauuu yuéra ESG-pHuckoB, pacuiupeHusi 0XxBaTa MX aHalu3a IO
BCEH LICMOYKE ITOCTABOK;

2) npoBEeACHUS IKOJIOTMYECKOM SKCIEPTU3bI KPYITHENIINX CIIEIOK;

3) nmpoBeneHUsT aHKETUPOBAHMS KIMEHTOB M MapKUPOBKHU 3eleHbIX U ESG-
CHEJIOK TTOCPEJICTBOM PAaHKUPOBAHUS B COOTBETCTBUU C pa3pabOTaHHON CHCTEMOM

MMoKa3aTeJel;

4) Eﬂﬁpﬂx nenke ESG- '

5) p ueHKHFJ?Q\»ﬂp Bmmﬂ‘:!%—pncm;

6) pa3pabOTKHM OCHOBHBIX¥ HHCTPYMEHTOH IO ompeeieHuo ypoBHs ESG-
d K Sl AR O . T U

B 10 xe ppems, Ha HBI MOMEHT paboTa 1o yHterpanu ESG-bakTopoB
B 'Ul'p'y ypy 4}9@}0@11% HOTI'0) Wil eiﬂ-ﬁg OoJICUM

(PYC) CM» nnér HemocTtaTe04HO HWHTEHCHBHO. OJHOM W3 MPUYUH  SIBISIETCS
|

4S99I marnr e
KOTOpPOU ObLIN Obl COEIMHEHBI BCE 3 I 1 CHCTEMATH3HPOBAHBI MOJXOMIBI K
nestensHoctn B obmactu KCO, ycroitunBoro passutusi, ESG-noBectku. Takum
oOpazomM, oanoi u3 HacynHbix 3amad OO0 «XOJICUM (PYC) CM» BeicTymaer
OCYLIECTBJIECHUE TOJCTPOMKH CHUCTEMBbl KOPIOPATUBHOTO  YIpaBJi€HUS B
co0TBETCTBUM cO CTpaTerueil ycrToiunuBoro pa3BuTHs.

B Tabn. 4 paccmoTrpensl mokazatenu d(PGeKTUBHOCTU pabOThl KOMIIAHUH,
KOTOpPbIE MOXHO paccMaTpuBaTh B KAyecTBE KIIIOYEBBIX IOKa3zaresen
s pexTuBHOCTH PabOTHI OPraHOB KOPIOPATUBHOTO YIIPABICHHUS.

Tabmuna 4
Jlunamuka ko3¢gdumuenToB peaTadeapHocTd OO0 «XOJICUM (PYC) CM»y»

| [TokazaTenu 3aroa | H3menenue

30
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2019 2020 2021 2020 2021
PenTabenpHOCTH Kanmurana 60,78 54,26 58,58 -6,52 4,32
PentabennpHOCTL aKTUBOB 7,68 6,97 6,68 -0,70 -0,29
PenTabeapHOCTh Mpoaax 28,12 27,65 25,12 -0,47 -2,52
PenrabenpHOCTD YHCTAS 18,23 15,93 15,99 -2,31 0,07

Hctounuk: cocTaBieHO aBTOPOM 10 TaHHBIM [20].

Kak noka3zano B Tabin. 4, peHTabenbHOCTh aKTUBOB U KamuTalla yCTONYHUBO
CHIDKAQJIACh: C KaKABIM TOJOM Ha €IMHUIly MMYILECTBA M COOCTBEHHBIX CPEICTB
KOMIaHHs TOyJyana BCe MEHbIIIE MPUObUIA. AHATOTHYHAS TEHACHIIUA XapaKTepHa
U A NpUObUIM OT NPOAAXK, TO €CTh, F3(P(HEKTUBHOCTH OCHOBHOHM AESTEIBHOCTU
TakKe CHU3MIAach. UTO KacaeTcsi YMCTON PEHTA0ENbHOCTH, TO TIOCTE CHIDKEHHUS B

2020 r. oHa moka3ajaa MUHUMaJbHBIN pupocT B 2021 r., HO B LIEJIOM 3a MEPUOJ

TaKkKe yM 1
I/ITB‘KBICPM (@ﬂ\d» l{eHTI?@zHﬂ! SBJISIETCS OJHUM

N3 KPYIHCUINNX HMHBCCTUIHMOHHBIX HpOCIKTOB T'PYIIIIbI Holcim Ha POCCHUUCKOM

i G AZE E-CHDHO A= e

OeMCHTAa B COOTBCTCTBUH C JIyda eBPOHeﬁCKHMH TCXHOJJIOTUAMU

3}@';00 PEKEH e Hoﬂesjacﬁﬂ 9“111@@ %eﬁcmm
HA O ymaiyq-rgp’egllOO «XOJICUM = (PYC) » SABISETCS
camogaosrTefib CT op XOIUTCS B
b 1A VA ) L INGY)

[To wroram 2019-2021 rr. KOMIaHWU YAAIOCh OOECHEUUTH YCTOWUUBBIN
IPUPOCT AKTUBOB, B TOM 4YMCJIE, OCHOBHBIX CPEJICTB; BBIPYUKH; IOJJIEPKUBATH
npUObUIBHBIA M PEHTAOENbHBIA YPOBEHb ACSATENIBHOCTH M HAPACTUTh YHUCTYIO
npubsts B 2021 1., a Takke MOBBICUTH MPOU3BOJAUTENBHOCTh Tpylda. B To ke
BpeMs, OOOpPOTHBIM KamuTajl KOMIAHUM CHU3WICS;, CHU3WINCh OOBEMBI
JOJITOCPOYHOTO M, HAO0OOpPOT, BBIPOCIAM -  KPAaTKOCPOYHOIO  3a€MHOIO
(uHaHCHPOBaHUS; CHU3WINCH COOCTBEHHBIE CPEICTBA U IPUOBLIL OT MPOJAXK.

000 «XOJICUM (PYC) CM» Kak caMOCTOATEIIBHOE IOPUINYECKOE, HO B
TO K€ BpeMs, JOYEpHEE NPEANpUATHE MEXIYHAPOJHON  KOPIOPALHH,

OpraHnu30BaJI0 CUCTEMY KOPIIOPATUBHOI'O YIIPABJICHUA B COOTBCTCTBHUU C MOACIIBIO
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roJIOBHOM Koprioparuu. OHa cBsizZaHa ¢ OPraHU3alMOHHON CTPYKTYPOM M CUCTEMOI
yOpaBJICHUS ~ BCEMH  MOJpA3[CICHUSIMH  3aBOJa,  OOpa3OBaHHBIMH U
(YHKIMOHUPYIOIIUMU C Y4ETOM MPOLIECCHOTO TMOAXO0Ja M BKIIOYAIOIIUMU
CErMEHTBI AIMUHUCTPATUBHOTO U (YHKIIMOHAIBHOTO YIIPABICHUS.

B cucremy koproparuBHoro ymnpasieHus BxoasaT: OOmee coOpanue
YYaCTHUKOB (BBICIIMIA OpraH ympasiieHus); CoBeT AUPEKTOPOB (TJIABHBIA OpraH
cTparernyeckoro ympasieHusi); IlpaBnenue wu Ilpesunent — Ilpeacenarens
npaBiieHUs (KOJUIETHAJIbHBIA W €IWHOJIMYHBII OpraHbl TEKYIIEro YIPaBJICHUS);
TpU KomuTeTa (MO CTpaTeruy M KOPHOPATUBHOMY YIPABIEHHUIO, MO KaapaM H
BO3HArpaXKJI€HUAM, MO ayIauTy), JedcTByromue npu HaOmronaTtenbHOM COBETE;

KoprnopatuBubiii cekpetapb PeBusmonnas komuccus, Cnyx0a BHYTpPEHHETO
ayauTa u 51 TOjr=g OFAQC 0 ("o yIIpaBJICHUS, K
KOpHOpaTB:;KEBH;EjOQﬁTKmm’ﬂWB BHYTPECHHETO
KOHTPOJIA. -
dakazat-diplom.ru

TOT €HKM KaueCTBEHHPIX [JOKAZaTENEeH, CUCTEMBI TUBHOTO
yﬂd&?:ﬂ € Qagémozﬂ& 04 agmgﬁ Cal P‘_I%YHKHHP'I
IpaKTUYECKH BO Bcex KIOUYCBBIX cdepax. B kadecTBe HeaocTaTka MOXKHO

|

~1139 197@matlrer-
yIpaBJIECHUs 8

Komnanusa na mnporsokennu 2020-2021 rr. ocymecTsisia IEPECTPOUKY
CHUCTEMBI KOPIIOPATUBHOI'O YIIPABJICHMs, OCHOBHBIC LI€JIM U HAIIPABICHUS KOTOPOU
HallUIU CBOE JIOTMYECKOE 3aBeplieHue ¢ npuHsAthueM CTparerud yCTONYMBOIO
pazButus Ha 2022-2025 rr. Kommnanueii Obuta Havyata paboTa MO BCTPAMBAHUIO
OpUHLMIOB, (akTopoB, puckoB ESG-moBecTkM B cucTEMy KOPIIOPATUBHOIO
ynpasienus. OgHako JaHHas paboTa He 3aBeplleHa M TpeOyeT aKTHBU3ALUU.
Taxke HEOCTaTKOM SIBJIIETCS OTCYTCTBHE MOJUTUKHU, 00beIUHSIONIEH B cebe Bce
COBPEMEHHBIE TPEHJBI, LEIH KOPIIOPATUBHOIO YNIPABJIEHUSA, a TaKXKE IyTH HX

JOCTHIKCHMU .
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HeratuBHbIM (akTOpoM SBISETCS CHIDKEHHE MPUOBUIM M IOKa3aTeseu
pentadensHoctu OO0 «XOJICUM (PYC) CM». Takxke y KOMIAHUM HUMEIUCH
npobnemMbl B cdepax JIMKBUTHOCTH, TUIATEKECIIOCOOHOCTH U (DUHAHCOBOU
YCTOMYUBOCTH.

[To COBOKYMHOCTH BCEX CJEIaHHBIX BBIBOJOB M 3aKJIIOUCHUM, a TakKke
BBICOKOIO MecTa B pedTtuHre HanumoHanpbHOro WHAEKCA KOPHOPATHUBHOIO
yIpaBJeHUs], MO3BOJISIIOIIETO CUUTATh COOTBETCTBYIOIIYIO MPAKTHUKY YCIEITHOM,
clemyeT TpU3HATH paboTy oOpraHoB KopmopaTuBHOTO ympaBieHus OO0
«XOJICUM (PYC) CM» B 2019-2021 rr. yaosineTBopuTelbHON. B TO %e Bpewms,
BBISIBJICHHBIE HEJOCTaTKU TpeOyIOT TMPUHATUS aJIeKBaTHBIX Mep B 00JacTu

coBepuieHcTBOBaHUs cTpyKTYpHl yipasiienuss OO0 «XOJICUM (PYC) CM».

BKP noa kntou!
zakazat-diplom.ru

I')TABA 3. PABPABOTKAIIPOEKTA COBEPHIEHCTBOBAHUMIO

ATl s T

Pe3rome npoexkra

11342 (@mall.ru. ...

ctpyktypa ympaBieHus OO0 «XOJICUM (PYC) CM» Hyxnaercs B
COBEPIIICHCTBOBAHUM, IS YEro TMPEeIoiaraeTcsi pa3padoTarh CHeIHaTbHBIN
MIPOCKT.

Henu npoekta SMART:

1) moBeICUTH MPUOBLTH OT MpoAax MUHUMYM Ha 10%, cpok 2 mecsa;

2) MOBBICUTH PEHTA0CIBLHOCTH TIPOJIax 110 27%, cpok 2 Mecs1ia.

st Toro, 4ToOBl JOCTHYL J@HHBIX IIEJIeH, TpejiaraeTcs peaan30BaTh
CJIeIYIOIE MEPOTIPUSATHUS.

l. OnTumusanus CHUCTEMBI YNPABICHUS PUCKaMU W €€ HHTETpauus B
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CUCTEMY KOPIIOPATUBHOT'O YIIPABIICHU.

1.1. Yupexnenne npu Cosere aupektopoB Komurera mo yIrpaBiICHHIO
PUCKaMHU.

ens paGorsl Komurera — moAroToBka M NpeACTaBICHUE PEKOMEHAALUN
CoBeTy THPEKTOPOB 10 BONIPOCAM YIIPABICHUSI PUCKAMH.

OcHoBHbIe 3a1aun KomuTera 110 ynpasieHUIO pUCKAMMU:

1) nmpenBapuTeabHOE PACCMOTPEHUE CTPATETUU MO YNPABICHUIO PUCKAMMU
KOMITAaHUU W €€ ['pynmbl, anneTuTa K pucky;

2) NpoBEeACHUE MOHUTOPHUHIA PEAIM3ALUU CTPATETUHN YIPABICHUS PUCKAMHU
U COOJIFOICHUST PUCK-AMTIETUTA.

Oynkuuu Komurera no ynpasiIeHHIO PUCKAMMU:
! e a gy "lpe,Z[BapI/ITeJIBHOC
pOCOB y[lgqnc!mmnﬂ "npeanpusaTun €€
[pymmsr; u
zakazat-diglom.ru

aCCMOTPEH BOIPOCOB, CBS3AHHRIX C paBJICHUE JIbHBIMH
KJfRIH'bB MU BH , TOM YHCIIC, HH M sl TMYECKUM

puckoM (ESG-puckom), puckoM TEXHOJIOTUM.

143949 F@maitra-

CBA3SYIOIIMM 3BCHOM  MCKIY HCK-MCHACKMCHTaA U CUCTEMOM

KOPIIOPAaTUBHOTO yTpaBIEHUS, TakuM oOpa3oMm, OyneT peann3oBaHa (yHKUUSA
UHTEIPUPOBAHHOTO PUCK-MEHEPKMEHTA.

1.2. Cozmamne B crpykrype Coera gupekropoB Komurera 1o
TEXHOJIOTHSIM.

OOpazoBaHue Takoro KOMHUTETA IMPENCTaBISETCS KpallHEe Ba)KHBIM B pyciie
uuppoBoil TpaHchopmanuu, MacITAOHOIO BHEAPEHUS TEXHOJOTHMYECKHX U
IIPOYMX UHHOBALIHM.

OcHoBHas 3amaya Komurera mno TEXHOJOTMSM - TOATOTOBKA U

npenacraBiieHne pekomeHaanuii CoBeTy IHPEKTOPOB IO BOIPOCAM BHEIPEHUS,
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UCIIOJIb30BAHUS, PA3BUTUS U YIIPABJICHUS TEXHOJIOTUSIMHU.

OynkusaM Komurera 1Mo TEXHOJIOTHSM SIBIISIFOTCS:

1) KOHTPOIH 3a OpraHU3AINMEN MPOIECCOB MOHUTOPWHTA W HAJJICKAIIETO
pearupoBaHHs Ha M3MEHEHHS B TEXHOJIOTHSIX, BKIIIOUAs YYE€T UX MOTCHIUAThHBIX
BO3MOYXHOCTEH, OIEHKY X BO3MOKHOTO BO3JICHCTBUS Ha JIEATEILHOCTh KOMITAHUN
u Crpareruto e€ pa3BUTHS; CO3JaHUE HOBBIX BO3MOKHOCTEW ISl ajJbHEHIIETO
CTPATETUYECKOTO PA3BUTHS;

2) paccMoTpeHue COBMECTHO ¢ KoMHUTETOM MO YNpaBlIeHUIO PUCKAMH
BOTIPOCOB, CBSI3aHHBIX C YIPABICHUEM PUCKOM TEXHOJOTHH.

2. Pazpabotka u BHeapenue ESG-nonutukmu.

JlaHHBI TOKYMEHT MOXKHO Ha3Barh «[lomuTuka B 00JacTH CONMAIBLHON H
BKOHOFPIIIBj{BE:}CI;nr 0 paKI:[ EEQ e p‘{ U YCTOMYUBOTO
pa3BUTHSA «XOJICUM ( gm> Hd{@H}IGT Bce ESG-
(bhaKkTOpbI U KQHIICTIIIUIO YCTOMYFEBOTO PR3BUTHS.

.
sZakazal: Lpl QLT Lldue o6ue

ITOJIOX

+- 00TB T4€9.\90 aTeqn,q T(@lﬁlgsq- ﬁ‘@l‘Z a TaKxKe
IIPUHLAIIAM, MICCHH U LIEHHOCTAM, Kozekcy KOpropaTUBHOTO YNIPABJIEHUS U BCEM
|

= 4439197 @mail.ry

- 00513aT€JIbHOCTh COOIO/ICHHUS OTPYJHUKAMH H 110pa31eICHIAMHE;

- HampaBJICHHOCTh B OOJACTH YCTAaHOBJICHUS IEJeW, MPHUHIIMUIIOB,
HaIpaBJICHUH U 3a7a4 aesTenbHocT B o0actu ESG u ycToMUnMBOTO pa3BUTHS;

- MyOJWYHBIA XapakTep, TO €CTh, JOCTYMHOCTh Ha WH(GOPMAILMOHHBIX
pecypcax KOMITaHWH;

- JIONOJIHSIEMOCTh W W3MEHSEMOCTh B CBA3M C MU3MEHEHUSMHM BHEIIHEW U
BHYTPEHHEW Cpelbl KOMITAHUH.

Taxoke B [TonmuTrke HEOOXOAMMO YPETryJIUPOBATh:

1) apxurektypy nesrenbHOCTH kommnanuu B cepe ESG u ycroitunBoro

pazBuTHs (Tpu chepbl, COOTBETCTBYIONINE KOHIEMIIUNA YCTOWYUBOTO PA3BUTHS H
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ESG: Environmental - oxpyxaromas cpena; Social - comumanbHas cdepa;
Governance and Prosperity - KOPHOpPaTUBHOE yIpaBJICHHUE
¥ YKOHOMHUYECKOE MPOILIBETAHUE; YETHIPE YPOBHS BO3ACUCTBUSA U POJIU — KOMITaHUS
KaK OopraHmu3alys, Kak KOMMYHHUKAIIMOHHO-TEXHOJIOTHYeCKasl TPy, KaKk OI1H U3
TJIaBHBIX JIUACPOB POCCHUICKOTO PBIHKA, KAK YYaCTHUK MEKIYHApOTHOTO PHIHKA U
r7100aJIbHBIX HHUIIUATHUB.

2) 3asBJICHHE O IeJIM (CTaTh JIUJAEPOM CHUCTEMHBIX U3MEHEHUU B 00JacTh
ESG ans co3ganust 5KOHOMHKHM TpoOLBeTaHUs, PQPEeKTUBHON s olIiecTBa U
COXpAaHEHHUs  OKpYyXKalwIled  cpeapl, Ha  OCHOBE  3aWHTEPECOBAHHOCTH,
COTPYIHUYECTBA W  TBOPYECTBA COTPYJHUKOB, KJIMEHTOB, HHBECTOPOB,

AKIIMOHEPOB, MAPTHEPOB U TOCYAAPCTBA);

3) B)Kj :aTeJ]-I najmem T WUBOTO Pa3BUTHUA
(mpuopuTt cO3aaHusa  moAdr p K u uiaﬁocm UIA  BCEX
3aMHTEPECOBAHHBIX CTOPOH, gOOMIONPHYE TMpaB UEIOBEKa, HHKIIO3UBHOCTD,

||
vk K DL QDO ELI soror

OTHOIIGHUE K OKpY;KAIQIIEH cpe/e; MPaKTYKU _QTBETCIBEHHOE (PUHAH BaHHE U
yﬂd!'ﬂn?&e %4;9@2}HH6110412 0 QH#CH cgf IEeUCTBUS,
STUYHOCTh M ‘BHEJPEHHE JIYUIIMX MPAKTUK KOPHOPATUBHOIO YIPABJIECHUS;
|
391 A eomall.ru
uHTerpauuto Llenen ycrony a3BUTHUSA !I (BBIIETICHHE W3 BCETO
COCTaBa IIeJIe IPUOPUTETHBIX );

5) KiroueBble HANpaBiICHMs W 3a7auyd  JAEATEIbHOCTH (MUHUMHU3ALMS
BO3JICUCTBHS Ha OKPYXAIOIIYI0 CpeAy; pa3BUTUE NPAKTUKU YNPABICHUS
KJIMMaTUYECKUMH pHUCKaMU W BO3MOKHOCTSIMH; CO3JIaHHE YCJIOBHM s
3¢ (pexTUBHOTO TpyJa M pPa3BUTHUS YEJIOBEUECKOro IMOTEHIMaNa; obecreueHue
COOJIIO/IEHUS M 3alIUThl IPAB YEJIOBEKA, MHKIIO3UBHOM Cpebl U paBHOIO JOCTYyIa
K NpOAyKTaM M YyciyraMm; IMOJJEpKKa MECTHBIX COOOIIECTB U COJAEWUCTBUE
COLIMAJIbHOMY  Pa3BUTHIO; COBEPLICHCTBOBAHHE CHUCTEMBI KOPIOPATHUBHOIO

yIOpaBICHUS; pa3BUTHE MPAKTUKH OTBETCTBEHHOT'O (DMHAHCHUPOBAHUS; COACHUCTBUE
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AKOHOMHUYECKOMY OJIaronoyiy4uio U MPOLBETAHUIO OOIIECTBA);

6) TOpSAOK B3aMMOJEHUCTBHUS C  3aMHTEPECOBAHHBIMU  CTOPOHAMU
(ompeneneHve mTyTed W HUHCTPYMEHTOB KOMMYHHUKAIMW C aKUHUOHEpaMHU U
WHBECTOPAMH, KIMEHTAMH, COTPYJAHUKAMH, MOCTABUIMKAMU W NOAPSIAYUKAMU,
rOCyJIapCTBEHHBIMU  OpraHamu; OOIIECTBEHHbIMU  opranuzamusmu, CMU,
YYaCTHUKAMHU PBIHKA, NMPO(ECCHOHATBLHBIMU COOOIIECTBAMHU, MEXIYHAPOIHBIMU
OpraHu3alMsIMU U IPoY.);

7) TOpAIOK MOHUTOPUHTAa M OTYETHOCTH (OTCIICKMBAHUE W3MEHEHUU
BHYTPEHHEW M BHEIIHEH cpenbl; akTyanusanus uHbopmaiuu; obecrieueHue eé
OTKPBITOCTH U MPO3PAYHOCTH);

8) cucremy ynpasieHuss ESG u ycTOUMBBIM pa3BUTHEM.

P UM vlm_'ae U3MEHEHHS B
mpymypﬁ]ﬁ BHOF:meﬂ Rﬂ

- q TL ESG -KOMUTECY U pgcaunio X

ZaKal Zall=HPLOM. b o

Harpa HYLMATUB) W3 4Jie era Iup eMy B
ko ”?m 34?99} Gl ke ek N owane
BHeH_IHI/IMI/I crefikxonaepamu nné sonpocam ESG-nosecTky;
1391 FEmatrem

KOpHOpaTI/IBHOMy YIIpaBJIeHUIO a) €ro  IOJIHOMOYHUH
CTpPAaTeTUYECKUE IIeTU JACATEIBPHOCTH W TPUOPUTETHI KOMIAHWU B 00JIacTH
YCTOMYMBOTO PA3BUTHS, COLMAIIBHOW M HKOJIOTMYECKOM OTBETCTBEHHOCTH, & CaM
KOMUTET MepeuMeHOoBaTh B KOMUTET MO cTpaTeruu U yCTOMYMBOMY Pa3BUTHIO.

[IpoekT mo peanu3anuu MPEJIOKEHHBIX Mep HEO0OXOIUMO OpPraHW30BaTh
TakuM 00pa3oM, UYTOObl OHHM CTald MPAKTUYECKU BBINOJIHUMBIMU U OBUIN
peanu3oBaHbl HauboJIee pallMOHAILHBIM CIIOCOOOM.

AKTyanbHOCTh TpaHC(hOpMAIIMU CTPYKTYpPbl YIPABICHUS HCCIIETyeMOM
opranuzaiuu B pamkax ESG-noBecTku 00ycioBiieHa CIEAYIOMMUMHU (DaKTOpamu:

- HCOOCTaTKaMU, BBIsIBICHHBIMHA IIo uroram aHaJIn3a CHCTCMBbI



KOPIIOPATUBHOI'O YIIPaBICHUA;

- HEOOXOJMMOCTBHIO TIPAKTHUUYECKOH, a HE TOJIBKO JIeKJIapaTUBHOU
peanu3anuy KOHUENUIHWM YCTOWYHMBOIO PAa3BUTHsA, YTO BIMSIET HA JIEJIOBYIO
penyTauuio  KOMIIaHUM, €€ UMMJIDK, [O3UMIUOHUPOBAaHHE HE  PBIHKE,
VHBECTULMOHHYIO IIPUBJIEKATEIILHOCTD;

- HEOOXOJMMOCTBIO ONTHMHU3ALMUA CHCTEMbI YIPAaBIEHUS PUCKAMH, BO-
IIEPBBIX, C YYETOM CTPATETMM YCTOWYMBOIO PA3BUTHUs, BO-BTOPBIX, C YUYETOM
HEOOXOAMMOCTH €€  OpPraHuYyHOrOo  BCTpaWBaHHMs B OOMIYI0O  CHUCTEMY
KOPIIOPATUBHOI'O YIIPABJICHUS.

Takxe He0OXOAUMO OTMETHUTb, YTO MEPECTPOMKA CUCTEMBI KOPIOPATUBHOIO

YOPABJICHHUSI C YYETOM CTPAaTETMU YCTOWYMBOIO pa3BUTHS, ynpasieHus ESG-
puckamu JBAs ;1 LI PPERIOM CfyET OOJIBIIMHCTBO
KPYITHBIX K y ﬁmnjugﬂ m mgjabro COLIMAJIBHOTO
NO3ULIMOHUPOBAaHNs U NOBBILICHUS UHBECTULIMORJHOUN IIPUBJIEKATEILHOCTH.
Lo Kadd b~ IO FUwrmo
pa3sBUTYA, NEKIAPUDYEL CICNOBAHUE COOTBETCIBYIOIYM IPUHIALAM BIISIET O
HéUI!'Ko MOC Hﬂe p CK011 Hﬂﬂgﬂe ﬂpyﬁo CTa B 3TOM

HaIpaBJICHUH HUMCECT.

1139197/ @mail.ru

oae

Onnum u3 (aKTOpOB YCIHEHTHOW peain3aliuu MPOEKTa SIBISETCS KOMaHa
IPOEKTa, TO €CTh, T€ JIIOJAM, HA KOTOpbIe OYyIyT BO3JIOKEHBI BCE, CBSI3aHHBIE C
npoekToM (YHKIMU W JAelcTBUs. B 3Toi cBsizu, Bompocam (GOpMUPOBAHUS
3¢ (peKTUBHON KOMaH/IbI MPOEKTA yAENAETCS MEPBOCTENEHHOE 3HAUCHHE.

Komanny  mpoekra  mpennaraerca — popMHUpoOBaTh € MOMOILBIO
[EJIeTIONIaraloero  MeToJa, KOTOpPhIM  TMOMOXET  HawIydlmmMm  oOpazoM
COPUEHTUPOBATLCS B MPOIECCEe BHIOOpA IE€JIe U CIIOCOOOB MX JOCTHXKEHUS, YTO

OTBEYaeT crienuduke mpoeKTa.
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Ha puc. 3 npencraBineHa opraHu3allMOHHAs CTPYKTypa H  CXeMa

B3aMMOCBSI3€M B paMKax KOMaH/bl IPOEKTA.

PykoBoautens komansl (Ilpencenarens komurera mo
CTpaTerun)

PyxoBoautens [lemapramenta ynpaBiieHUs PykoBoautens JlenapramenTa,

puckaMu T

PykoBonurens Porepoamesis Jlenaprament.
(huHAHCOB BHyTpeHHENO ayauTa
KOPHOPAaTUBHOT'O yIPABJICHHS

PI/IC}’HB- ar TPYETY 3€d KOMaH/Ibl
MPOEKTa EPLICHCTBOBA bl 0 ro yupasienuss OO0

«XOJICUM (PYC) CM»

HcTouHMK: COCTABIEHO aBTOPOM. "

zaKaZat-diplom.ru.......
KOMAaH IIPOCKT, CJIA (0] T 110 P TUN OAUTCIIb
Ko%{yl), P(éﬂgg:)pnﬂ;ﬂﬂ 315@9 jjcﬁgmameﬂb
PYKOBQIWTENSA _KOMaHABbI), PyKo 1. /lemapraMeHTa, BHYTPEHHEIO ayIuTa,
R heioxRowe i

I I l I | |

1T mocneaoBareNbHbIX 3TanoB. Ha puc. 4

Ipe/ICcTaBlIeHa CTPYKTypHas aexkommosuims padot (CJIP).

IIpoeKkT coBepIIeHCTBOBaHMSI CTPYKTYPbl KOPIIOPATUBHOTO YIIPABICHHUS

VYnpasneHue [KTa IToaroroBka k Hagamno 3aBepiieHue
POEKTOM MPOEKTY peanu3anun pOeKTa
MpOeKTa
VTBepx . uenei Orienka Pernament IoaroroBka VTBepKIC-HIE
HpoeKTa JOKyMEHT. PaboThI KOM. UT-cucrem JTOKyMEHTOB
obecred. IO pucKam
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Pacmpen.

GyHKIMN
ByHTpu KII

Cozganne
CHCTEMBI

KOHTPOJIS
MPOCKTA

OHGHKa KaapoB. HOI[FOTOBK& I/I3BCH_ICHI/IC
obecriey. PernaMent BCEX aKIHOHEPOB
KOMUTETA 110 JOKyMEHTOB
TEXHOJO-THAM
Ocy1iecTs.
OpraHu3.
OueHka [ToxroroBka npeoGpa-
OpraHu3. M3BELICHUN NI BaHUIL
o Odopmite-Hue 30
HU3MCHCHUI AKI[OHEPOB
ESG-nonutuku
IIpencras-
[Inan u JIeHUE
IporpaMma oTuéra
HPOCKTA Komtemmmst PYKOBOI-CTBY

HOBOM

CTPYKTYpbI
[yTIpaBJICHHUS

Pucynox 4 - Cxema 1eKOMITO3UIIMK pa0OT M0 MPOEKTY COBEPIIEHCTBOBAHUS
cTpyKTypsl KopriopatuBHoro ympasieHus: OO0 «XOJICUM (PYC) CM»

Hctounuk: COCTaBJ'ICHO aBTOPOM.

K FOLKITH W) moo
kaazatdﬂ@ lom.ru

2) pa3paboTKa NpOEKTa;

ol GOyt 30197

aIys MpoeKTa;

1130197 @mail LU ..

pacnpeneneHue oOS3aHHOCTEN BHYTPUM KOMAaH[bl IMPOEKTA; CO3JaHUE CUCTEMBI

KOHTPOJISI IPOEKTA.

B 1a6:1. 5 noctpoena matpuiia PA3Y no npoekry.

Ta0muna 5

Marpuna PA3Y no npoekTy COBEpIIEHCTBOBAHUS CTPYKTYPbI KOPIIOPATUBHOTO
yrmpasieHuss OO0 «XOJICUM (PYC) CM»

Bun pabor Komanna mpoekra
PK 3P Ad | OB | UT
A
YTBepkaeHue 1enei u 3a1ad mpoeKTa P/ II y y y
K
Pacnpenenenue QpyHKumii B KOMaH e MPOEKTa p// I v v v
K

40
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Co3nanue cucTeMbl KOHTPOJIA P/ II nu nu v
K
OneHka HeOOXOIMMOCTH ONTHMH3AINH JOKYMCHTAIIUH P/K /1 vy vy vy
OlLleHKa TOCTaTOYHOCTH KaJPOBOr0 00CCICUESHHUS P/K /1 y Y|y
OneHka HeOOXOIMMOCTH U COIePIKAHUS P/K Iy u u -
OpraHM3alMOHHBIX H3MEHEHHUI
Pa3paboTka miaHa ¥ IporpaMMbl TPOSKTa P/K /" Y Y Y
Paszpabotka Permamenrta padotsl Komurera mo prckam P/K /1 y y -
Paszpabotka PermamenTa pabotel KoMuTeTa 10 TEXHOJIOTHSIM P/K /1 y y -
Pazpabotka u opopmnerne ESG-nomutiku P/K v v v I/
)41
Pa3paboTka HOBOIM MOJENH CTPYKTYPHI YIIPABICHHS P/K /1 v y y
IToaroroska nHGOPMAIIMOHHBIX CHCTEM K M3MEHEHHUSIM P/K M - - vy
[lonroroBka K YTBEPXKICHHIO Bceit  HeoOxomumoit | P/K y v v v
JIOKYMEHTALMH
TloaroroBka u3BENMICHUH I aKIIHOHEPOB P/K vy n " vy
YTBepKIAeHHE BCEX JTOKYMEHTOB P/K /n Y Y Y
H3BeleHne akmOHEPOB P/K /1 )41 M M
OcymecTBiieHHe OpraHu3aIlMOHHBIX MPeoOpa3oBaHuil P/K /"1 )4 y y
IloaroroBka u mpeacTaBiecHue 0TYETA PYKOBOACTBY P/K /1 )4 v v

*PK — pykoBoautenb koMaubl, 3P — 3amecturens pykosoautens, 1P — pykoBoautens Jlenapramenta (puHAHCOB

H KOPTOPAaTUBHOT Q)Y e BA — OBOJNTE, ernaprame TpeHHero ayaura, UT — pykoBoauTens
Jenapramen “ i{
**P- MPUHATHEPSNICHH MOATOTOBKA yua HOATrQT pemignmid; U - ucnonnenue; K -

KOHTPOJIb

HCTO%%EZ&%IZMaxt “ﬁd5i P I @mn.pﬁt}jm MpoeKTa

pacnpeneneHbl ypOBHHM UCIIOJIHEHHSI COOTBETCTBYIOIIMX 3a]a4. Becero BwiaeneHo 5

g f o Gy 4 Byl

IIOJITOTOBKE €HUM, HWCIOJHEHHE M KOHTPOJb. JUJIsI KaXaoro u3 5 4YICHOB
KOMAaHAIbI 1133 a3fbIc Tn a mﬁ a :r (rﬂnpoema. B
OJHUX J1eHCTB TBVIO e JIBI, —=TOJI yacTe. [lpu

STOM 10 MHOTMM HalpaBJICHHUSIM padOT BO3MOKHO coBMelleHne QPyHkiui. Takxke

)

PYKOBOJUTCIIb KOMAaHAbI U IPUHUMACT PCIICHUA, 1 KOHTPOJIMPYCT UX UCIIOJTHCHUC.
B cooTBeTCTBHM C CETEBBIM l"pa(bHKOM IIOCTPOCHA AuarpamMma FaHTa,

KOTOpasi MpPEACTAaBJIEHA HA PUC. 5.
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VTBepKIeHIIe Lienell H 3amad rpoekTa Pl

Pacripemenetiie (pyHKLELT B KOMAHIIE T1p OCKTA

Co3gaHie CHCTeMbI KOHT] 01

Or1eHKa HeoGX oIHMOCTH OITTHMH3ALIH JTOKYMEHTALIH

OLeHKa TOCTATOMHO CTH KaZp OBOT0 00ecTieueHHA
OLIeHKa O TaHI3ALHOHHBIX [3MEHEHIT

=

PaspadoTkaTuiaHa H IIp Orp aMMBI [1p 0eKTa [ 3 |
PaspaGotika Pernamenta padotel KomiiTeTa mo pHeKaM
PaspabotkaPernmamenra padots Komitera mo. .
PaspaGotkan odopmmnerrie ES G-rmonHikHi
PaspaboTtkaHOBOIT MOJIENH CTPYKTY P VIIP aBI€HHA
[ToaroToBKa HH( OPMALOHHBIX CHCTEM K H3MEHEHHAM
IToaroToBKa K yTBEPAIEHHIO Beel HeoOX 0IHMOIT. .
TToaToTOBKA H3BEIEHIMIT 7714 aKIMOHED OB
VTRepAKeHHE BeeX TOKYMEHTOR
I13BemteHI e aKITHOHED OB
OcyIecTBIEHHE Op FAHH3ALOHHBIX T €00 a30BaHIIT

TTogroToBka M rp eficTaBJIeHHE OTUETA PYKOBOJICTBY 2]

larp  1lamp 2larp  1wmaim 11wsaii 21 matn 31 maid

ere 2 1O S KON, oy

koprnopatuBHoro ynpasieHus OO0 «XOJICUM (PYC) CM»

HcTOYHUK: COCTRBICHO ABTOPOM. [ |
zakazat-diptom:r- w-
Cia — 4

HaunHaeTcs 1 ampens 2024 r., a 3aBepiia 30 mas 2024 r. IMeHHO K 3TOM

J:[aq_m?vlpy(;49 eaj(nﬁl: 3Hp DBIHATIO _ngpymypm
ynpaBicHus. HaulH poefr pekomeHnYeTcs Wocne” noaBefieniss WTOTOB
paboTiq 32 THED 0 o oTuéra. ™

1T 3T DI R v

MOJATOTOBKY HWH(OpPMAIMOHHBIX cHUCTeM U pas3paborky [lomutukwy,

OILICHKY
HEOOXOJMMBIX OpraHW3aIMOHHBIX M3MEHEHUNH U O00ECHEeYeHHOCTH KaJpaMu,
pa3paboOTKy perjiiaMeHTOB KOMHUTETOB W T.O. OJTO TO3BOJUT PallMOHATHHO
WCIIOJIb30BaTh BpeMsl M MIPABUJILHO PACHPEAC/IUTh HArpy3Ky Ha YICHOB KOMAaHJIbl
MPOCKTA.

B 1a6x. 6 npencraBieHa MaTpuiia KOMMYHUKAIIMA KOMaH/Ibl TPOEKTA.

Kak noxazano B Tabn. 6, B pamkax pa3paOOTKU CUCTEMbl KOMMYHUKALIMMA
BBIJICIICHBI WX HMHHITMATOPHI, aJpecaThbl, CPEJICTBA/METOJbI, CPOKH (YacToTa) W

CITOCOOBI.



Tabauma 6

Martpuiia KOMMyHUKaIMid KOMaHbl 110 MIPOEKTY COBEPIIEHCTBOBAHUS CTPYKTYPHI
kopriopatuBHoro ympasiieauss OO0 «XOJICUM (PYC) CM»

WNunnmartops Anpecar Cpencrsa/ Yacrora Crnoco6
Metonl
PykoBogurens  [Bce dimeHbl Pacriopsokenuss  |[EskeHenenbHO (DNIEKTPOHHAs PAcChUIKA
KOMaH/Ibl IPOEKTAKOMAH b YTBepxaeHHbIe [[lo Mepe Ulnunas BcTpeua
[1aHbI Heo0X0uMocCTH - [KoH(pEpeHII-CBS3b
CoBenanus qare
3amecTuTenb PykoBogutens [lokymeHTauus |[EsXKeaHEBHO (DJIeKTpOHHAs PaCChlIKa
pykoBoautens  [HauanpHuk [10 IPOEKTY Ulnunas BcTpeua
KOMaH/IbI IPOEKTAOT/AEIIa OTueThbl CBs13b 110 TenehoHy
MOTHBaUUU U [PacniopspKeHUs KoudepeHi-cBs3b
[pa3BUTHS [losicHuTETbHBIC
HauanbHuk BANCKU
KoMMepuecKkoro(CoBeanus
O el
PykoBogurems® Bamecrurens - [[TokymCHraris {EXkenHEBHO (DJIEKTPOHHASI PACChUIKA
JlenapraMeHTa  [pyKOBOAMTEIS [[IO IIPOEKTY Ulngnas BcTpeda
(bMHAHCOB U J{gKxnanHbIE CBsi3p 1O Tenedony
KOPIOPATHRHOTO Balcky
[IpaBaeH s OTueThI
PykoBonutens  [3amectutens  [lokymeHTanus [EskeHEBHO (DJIEKTPOHHAs PacChlUIKa
Jlenaptd¥iCiita /lpywOBofitigeifl Yo, npoekty U Inupds BCTpefa
BHYTPEHHETO VloksiagHBle Crs3ba( Teflehony
aynTa BaINCKU
OTyeThl
PykoBofiuteab #|PyxkeBOnupéns fPe3yibraTpt EsxeHeesbHO (DIIEKTpPOHHAs PACCHLIKA
JlenapTaMeHTa mecTupoBanms | 10 Mepg UIndhast BoTpeda
T HOKITaqHBIC HE0OXoAuMeCTH ~|OBs3b 1TerTenedony
BaMCKU yaie

HcToUHHUK: cOCTaBICHO AdBTOpPOM.

NuunmatopoM KOMMYHHUKAIMNA, Kak

BBICTYIIATBh

000U

YJICH

KOMaH/IbI,

N HUX KOHCYHBIM aJApcCaTOM, MOKCT

qTo

o0OecrieunBaeT

OUKINYHOCTD,

ACMOKpPATHU3M, LICJTIOCTHOCTh, CUCTCMHOCTD IIPpOLCCCa KOMMYHHKaHHﬁ.

Ha

YpOBHE

PYKOBOJICTBA

TPYNIION

OCHOBHBIMH

CpcaAcCTBaMu

(MHCTpyMEHTaMH) KOMMYHHUKAlUW SIBJIAIOTCS PACIOPSIKEHUS, IUIAHbI, OTYETHI O

pe3yiibTaTax, IOACHUTCIbHBIC 3alIMCKU, pa3indHasd JOKYMCHTAIIHA (6IOI[)K€TH3$I 141

yIpaBJIeHUECKas ).

Ha

YpOBHE

PSAOBBIX

YJICHOB

IPYIIIbI

OCHOBHBIM

CPEICTBOM




(MHCTpYMEHTOM) KOMMYHHUKAIIUU SIBJISIETCS OTYET O MpoJieiaHHoi pabore,
WUTIOCTPUPYIOIINI BBITTOJIHEHUE BO3JIOXKEHHBIX (PyHKIMI. Takke 3TO MOT'yT ObITh
pa3lIMuHbIC JTOKJIAJIHbIE 3alUCKH, MPEMJIONKEHUS], TUIAHBI-MIPOTHO3bI, PE3yJbTaThI
UCCIIEOBAHNN, TECTUPOBAHUI U TIPOY.

OCHOBHBIMM CITOCOOAMU KOMMYHHKAIIMU SBJISIIOTCS SJIEKTPOHHAS PACChUIKA,
JIMYHBIE BCTPEYH, TeIEPOHHASI CBA3b. PyKOBOAWTENM TPYyMIbl MOTYT BBICTYIATh
WHUIIMATOPAMHU MPOBEAECHUS KOH(DEPEHII-CBA3H, TPATUIIMOHHBIX COBEIIAHUM.

YacTtoTa OCYHIECTBICHHS KOMMYHHMKAllMii B psA€ CIy4aeB CTpPOro
periaMeHTUPOBaHa — MPEACTABICHUE TJIaHOB, OTYETOB, TOKIAI0B U T.J., B IPYTUX
ClIy4asiX — 3aBUCUT OT IIPOU3BOJICTBEHHON HEOOXOIUMOCTH.

Ha puc. 6 mnpencraBieHa opraHu3allMOHHAas MoJenb ynpasieHus ESG,

zakazat-digtom.ru

™ +[7 (499) 113-91-97

ESG-KOMI/ITCT1 1 3 9( 1 g z @pelcum ESG .I | ru

Komurer o puckam Cnyx0a Kyparopsr ESG- Honpasnenenwus,
YIIPaBJICHUSA MOBECTKH yuactBytoue B ESG-
puckamu ITIOBECTKEC
B3aHMOZ[eI>iCTBHe; ydacTue B pa60Te; KOHTPOJIb
IIOJOOTUCTHOCTD, KOMUTET NIpH Cosete JUPEKTOPOB

Pucynok 6 - OpranuzanuonHas Mojienb ynpasieHust ESG, ycToiiunBbiM

Pa3BUTHEM MOCIE ONTUMHU3ALNN CTPYKTYpPBI KOpIIOpaTuBHOro ynpasieHus OO0
«XOJICUM (PYC) CM»

HcTOouHMK: COCTaBIEHO aBTOPOM.

Kak mokazaHo Ha puc. 6, B pe3yJibTaTe peau3yeMoro mpoekra o0pa3yeTcs

MHOTOYpOBHEBasi CTpyKTypa ymnpasieHuss ESG M ycTONYMBBIM pa3BUTHEM B
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paMKax eAauHoN cucteMbl KopropatuBHOro ynpasieHus OO0 «XOJICUM (PYC)
CM».

CoBeT IUPEKTOPOB OYIET OMpeneNsaTh MOAXOAbl K MHTErpanuud (PakTopoB
YCTOMYMBOTO PA3BUTHUSL B CTPATETHI0 KOMIAHUU, 3aKPEIUIATh U CIOCOOCTBOBATH
peanu3anii COOTBETCTBYIONIMX TMPOIEAYpP W TPAKTHK B padoTe, ONpeAciseT
00s13aHHOCTH KOMUTETOB B BOIPOCAX YCTOMYMBOTO PA3BUTHS B COOTBETCTBYIOIIMX
(GYHKIMOHAIBHBIX ~ 00JIACTAX, MEXaHU3MBI OINpPEACICHUS W  MOHUTOpPHHTA
TEMaTUYECKUX KIFOUEBBIX TOKa3zarenel nesrenbHoCcTH. B kommerennmio CoBerta
JTUPEKTOPOB BXOJUT YTBEPXKICHHUE JOKYMEHTOB BEPXHErO0 YpPOBHA, BKIOYas
ESG-nonutuky. M3 coctaBa CoBeTra IUPEKTOPOB HA3HAYAETCA KypaTop IO

BonipocaM ESG u ycroituuBoro pazsutus. Kpome Toro, ¢pynkumnonupyer Komurer
: 0 U1 DPBIH % y 'aBBI/ITI/IIO, a B
= L. KIIEOH
o] Tera Mo u 151 BXOmIT (QyHKIMU 1O
ynpasieHuo ESG-puckamu. n
dakd s at=diRloN.Lu cpmm

ESG. 3TOL 00xoauMO Ha3HAyuTh 4icHa IIpapiaeHys, oTBLTC HOTO 3a
ES@=tioflecTky. - , B CBO 01476 b, Ocdroem1 C/IOBaHHE

npuHUOMNaMm ycronumsoro passitus u ESG B rpynne kommnanuii. B cocraBe ESG-

KOMHfiTa'] @Qch%@mﬁflmﬂr oo

(bYHKIII/IOHaHBHBIX JIOKOB U I10Jpa3 paMKax TCMAaTHYCCKHUX

pabounx rpynn ydactHHKH ESG-komutera OyayT paccMaTpuBaTh akTyallbHbIC
BONpPOCHl U MpoeKkThl B obmactu ESG m ycToiiunBOro pasBuUTUS Ha pEryssipHbIX
3aCEeIaHMsIX.

Hupexkuus ESG Oyzer BbIcTynaTb OCHOBHBIM — KOOPAMHUPYIOIIUM
CTPYKTYPHBIM IIOAPA3ACICHHEM, KOTOPOE BHEIPSET CHUCTEMHBIM IOAXOZ K
ynpasieHnio ESG m yCTOWYMBBIM pPa3zBUTHEM, YIPABISET PEANM3alMel ILIaHa
JNEUCTBUN HA OCHOBE KOPIIOPATHBHBIX CTaHIAApTOB, OKAa3bIBAET JSKCIEPTHYIO
NOAJIEPXKKY APYTUM nojpasneneHusiM B oosnactu ESG, oTBedaer 3a MOHUTOPUHT U

MpeAOCTAaBJICHUC OTYCTHOCTH 110 JAHHOMY HAIIPaBJICHHIO.
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Cnyx06a ynpaBiieHUS pUCKAMH ONPEJENIeT U OLEHUBAET CYIIECTBEHHOCTb
ESG-puckoB, pa3pabaTpiBaeT W TpeAcCTaBiseT Ha paccmorpeHue Kommrera
[0 PUCKaM MPEUIOKEHUS [0 apXUTEKTYPE U 3HAYCHHSIM JIUMUTOB, OCYIIECTBIISET
HE3aBUCUMYIO  OIEHKY  (PaKTUYeCKOro YpoBHS mnpuHATBIX  ESG-puckos,
a TaKKe COTJIaCOBBIBAET M KOHTPOJIMPYET MEphI, HANpaBICHHBIE HA YCTPaHEHHE
BBISIBJIEHHBIX HapyieHuid. Ciyk0a obecrieunBaeT pa3pabOTKy MOJENeH OIEHKH U
y4acTBYET B COIJIACOBAHUM JOKYMEHTOB TpYIIbI MO yrnpasieHuto ESG-puckamu,
OpraHM3yeT MPOIEeAYypPhl CTPECC-TECTUPOBAHUS TOJABEPKEHHOCTH KOMIAHUHU U
rpynmnbsl ESG-puckam u ¢GopMupyeT OTYETHOCTh B pamMKax TpeOyembix (GopMm
nyOnuKyeMol W BHYTpeHHeW oTdeTHocTu. llonmpasnenenuss B OuzHec-Oiokax

KOMIaHuM, y4dacTtBytome B ESG-moBecTke - OTBETCTBEHHBIE IO HAIMPABICHUSIM

on3Hec-1 KPYH 3PBATH eLiS'}-I/IHHuHaTHBLI u
OKa3bIBaT e YIO HOHQ ﬂM m‘EQTop stM.

K aTovR ESG-noBecTign Oy iyfr ® ont GIHﬂTbCﬂ UCXOJl M3 MacIiTaboB

l___|

oKD Ld b 44[5 @ b Tebidossiyio
3KOJIOTHYECKY deppt. _Ouu  OyAyT . 3aHUMATBCS  BHEAPEHU €MHBIX
06‘ﬂ|'€k0 nop H4x§v9m B, ;ip%ng o= THK VB TPETCTBUH C
00I11IeKOPIIOPATHBHBIMU HAMPABICHUSIMUA U 3aJla4aMU JIEATeIbHOCTH, Y4aCTBOBATh

|
' 1439197 eomaitire
| J
ACATCIIBHOCTU KOMIIAaHHH. Ha Havanp I1€ OTBETCTBCHHOCTH 34 pCain3aluro

[onuTuku BHYTPU KOMIIAHHUH MOKCT OBITH 3aKpCIICHA 3a CAWHOJJIMNYHBIM

!

VCIIOJTHUTEIbHBIM OPraHoM WK uieHOM CoBeTa AUPEKTOPOB.

Takum o0Opazom, ¢yHkiuu ynpasieHust acniektamu ESG u ycTONYMBBIM
pa3BUTHEM OyIyT UHTETPUPOBAHBI B ApXUTEKTYPY KOPIIOPATUBHOTO YIIPABJICHUS B
COOTBETCTBHM C JIyYIIMMHU NPAKTUKAMH U TOJOXKEHUAMH MEXKIYHApOIHBIX

CTaHJapTOB.



3.3. Ouenka 3p(peKTHBHOCTH NMPOEKTA

Kpaiine crnoskxHO BBIIEIUTH TOYHBIN IKOHOMHYECKHUH A((DEKT OT peanusanuu
IIPOEKTA [0 COBEPIIEHCTBOBAHUIO CTPYKTYphbl YIIPABICHUS, TaK Kak OHa He
SBISICTCS. KOHEUHBIM  peajn3aTopoM OCHOBHBIX  HalpaBieHUW  OwusHeca,
IIPUHOCSIIUX JOXOJbl, KaK M HE OCYLIECTBIISCT IJIaBHBIX 3aTpar, CBSI3aHHBIX C
TEKyIeH AesTeTbHOCThI0. OCHOBHBIMU KpUTEpUSIMU DP(HEKTUBHOCTH MPOCKTA

BBICTYNAIOT TOKA3aTeNH, WUTIOCTPUPYIOIINE POCT pPe3yJbTaTUBHOCTU pPabOThI

000 « BI/KP) e'm;l KOMITaHUEH —
3TO MOy TN B ngn Wm

B Ta6 JICTaBJIe pPOTHO3HAs QIICHKA BBIPYYKH H npn61>1np1 oT
e AU DL DA O 1. [

Tabmuna 7
YO) », AbIC. PYO.
|
N3menenus

5,0%

ro—is

[TpuOBLIb OT MpOaAK 93794 105838 12,8%
PeHTabenbHOCTD TpOaAK 25,15 27,0 1,85%

HcTouHMK: COCTaBIEHO aBTOPOM.

Kak mokaszano B Tabiu.7, 3arparsl mo npoekty coctaBsaT 1500 Teic. py0. u
OyneT cBsi3aHbl TOJNBKO ¢ m3MeHeHueM B UT-cuctembl mpeanpusiTusi, a UMEHHO
MOJYJIM, CBSI3aHHBIE C AaKKyMyJIMpOBaHHEM HWHGOpMaIHU, €€ JOBEICHHUEM J10
KJIFOUEBBIX COTPYAHUKOB M YYACTHUKOB CHUCTEMbl KOPIIOPATUBHOTO YHIpPaBJICHUS,
OCYILIECTBJICHUEM  aHaiau3a, (opMuUpoBaHHEM  OTUYETHOCTH, MPOBEICHUEM
KOHTPOJIbHBIX MEPONPUATUN. ITO MOTPeOYyeT MPUTIIAIICHHS] CIICIIUATNCTA, TaK KaK
B IIITaT€ KOMIIAHUU TaKOTO HET. Bce ocTanbHbie AEUCTBUS OYAYT OCYIIECTBISATHCS

B paMKaX OCHOBHBIX JOJDKHOCTHBIX OOs3aHHOCTEH M (DYHKIMI YJI€HOB KOMAaHJIbI
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POEKTa U JIOTIOJHUTEIBHBIX 3aTpaT HE MOTPEOYIOT.

[Ipu coxpaHeHUU TEMIIOB BBEIPYYKH HAa YPOBHE MPOILILIX JIET (puMepHO 5%
IpUpPOCTa 3a TOMA), KOMIIAHUS CHU3UT YPOBEHH 3aTpar Ha | pyO. mpomax, 4To
CTaHET BO3MOXHBIM 32 CUET MOBBIMECHHUS APHEKTUBHOCTH  CHCTEMBbI
KOPIIOPATUBHOTO YIIPaBJICHUS, B TOM 4YHCJIE, B YaCTH YMPABICHHUS PHUCKAMHU,
nanpHemero BHeapenus ESG-noBectku.

B pesynbrare npulbuis OoT mpojax BeipacteT ¢ 93794 no 105838 Twic. pyo.
—Ha 12,8%, a pertabenpHOCTH Mpoaax — ¢ 25,15 no 28%. CrnenoBaTenbHO, TEH
npoekTa OyAyT JOCTUTHYTHI.

Urak, B nensax pemenus: BoisgBieHHBIX mpoosem OO0 «XOJICUM (PYC)

CM» TmpemiokKeHO peaiu30BaTh MPOEKT MO  ONTUMHU3ALUUU  CTPYKTYPbI

Pﬂen apERIc Knmqﬂl ycuneHue €€
JICHHOCT ,QlﬂeH S () () ) penyrauuun U POCT

AJCATCIIBHOCTH g3aBO i’I?,Mep MBIC COIIMAJIBHO-ODKOHOMMWYCCKHC

3 pekTUBHOCEH
KDl At QRO

ctHOcTH 000 «XOJICUM (PYC) » PEKQMEHJIOBAHQ:
+- 4pe T4,p 0 uperropas Ko Hﬂé@img %I/ITCT 1o

TCXHOJIOTHAM,

1139 t97@mail ror- =

HaHpaBJ’ICHI/Iﬁ HHHHHaTHB), pac CTCHIIMUM KOMUTCTA IO CTPATCIMU U

KOpIopaTiBHD
»

COLINAJIbBHUY

KOPIHOPAaTUBHOMY YIIPABJIECHUIO U MEPEUMEHOBATh €r0 B KOMHUTET I10 CTPATEruu U
YCTOMYHUBOMY Pa3BUTHIO;

5) pazpaborars [loauTuky B 00JacTU COIMATBHONW M HKOJOTHUECKOM
OTBETCTBEHHOCTH, KOPIIOPATUBHOI'O YIPABJIEHUS U yCTOWYUBOIO Pa3BUTHS, B TOM
YuCIie, ONPEACIUTh €€ MPUHLIUIIBI, EeJH, aPXUTEKTYPY, KIIFOUEeBbIe HAIIPABJICHUS U
3aayd; TOPSAOK  B3aUMOJEWCTBHSL C  3aMHTEPECOBAHHBIMU  CTOPOHAMH,
MOHHUTOPUHIAa M OTYETHOCTH; a TakkKe pa3padboTaTh KOHUEMHIMI CUCTEMbI
ynpasieHus ESG 1 yCTOMYMBBIM pa3BUTHEM.

BeiBOa 11O ri1aBe
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B pamkax peannzyemMoro npoekta OCyImecTBIEHbI CIETYIONINE TeHCTBUS:

1) mpencTaBiaeH COCTaB W OpPTaHU3AIMOHHAS CTPYKTypa KOMaHJBI MPOCKTa,
KOTOpas BKIIIOYAEeT 5 4YEIOBEK BO TJaBe ¢ pykoBomgutenem — [lpeacemarenem
KOMHUTETA M0 CTPATETrHH;

2) OCYyILIECTBJICHA JCKOMIIO3UIUS pabOT MO MSATH OCHOBHBIM CTaJHSIM
npoekTa (opraHuzanus W yIpaBieHHE, pa3paboTka MPOEKTa, MOATOTOBKA K
peanu3aluy, Hayallo peau3aliy 1 3aBEpIICHHUE POEKTA);

3) mocTpoeHa MaTpHIla paclpeeICHHs] aIMAHUCTPATUBHBIX 00S3aHHOCTEH,
B KOTOpPOHM BBIIENEHBI KIIOYEBBIE STallbl padOT OT MPUHATHUS PEHICHUS 0 €ro
WCTIOJTHCHHSI ¥ KOHTPOJIS, CTPYKTYpHUPOBAHHBIC B 3aBUCUMOCTH OT THIIa pabOT U

Y4aCTHHKA KOMaHAbI ITPOCKTA,

EKP‘ 'a;xafoume CPOKH
HCIIOJIHE apHBIIlm Kﬂ(@q HPOEKTY,
5) mocyPpoeHa MaTpuLa KOMMYH KuuHH Tpax as BCEX MHUIMATOPOB,
O Vb0 ] o) Foaa e s
3a1a4y LIECTBIICHHS paQoT JIO IPOSKTY,
“ﬁ vﬁg«gg ep r1213<1m3mn9a1ao&n93¥meﬂﬂbm

ypoBeHb cucteMy kopropatusfioro ympasieHus OO0 «XOJICUM (PYC) CMy,
cnenﬂ 3\@ @KF ﬂflymrﬂBneHHocm.
DTO TMOCITYXKUT YKPCIJICHUIO JCII0 MyTalud, HPUTOKY HApPTHEPOB U
KIIMEHTOB M, KaK pe3yJbTar, pocTy mpuObur, 3G(HEKTUBHOCTH, KamuTaia u
peiHOYHOM cTouMoctn OO0 «XOJICUM (PYC) CM». Takxke NpeyMHOXKHUTCS
Bkiag OO0 «XOJICUM (PYC) CM» B [AOCTHXKEHHME IeJIe yCTONYMBOIO
pPa3BUTHS, YTO KpaiiHE BaXXHO KaK JUIsl CaMOM KOMITAHWH, TaK M JJIsl €€ KIMEHTOB,

napTHEPOB, TOCYAAPCTBA, BCETO OOIIECTBRA.
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3AK/IIOYEHUE

IIo wutoram HpOBeI[éHHOFO HCCJICA0OBAaHUA OBLIH CACJIaHbl CJICAYIOIIHC
BBIBOJEI.
Kak moxkazanu pE3yJabTaThl HCCICAOBAHUSA TCOPECTUUCCKUX HMCTOYHUKOB,

IIPE/ICTaBIICHHbIE B TIEPBOM TIJIaBE BBIMYCKHOW KJIACCHU(PUKAIIMOHHON paloTHI,
Kﬁba bl P Py YIpaBIICHUS,

B KpypHBIX KOpropaugix peyb® UIAET] O  CTPYKType KOPHIOPaTUBHOTO
ke K@ e LRI QLY L o
BBICIII YKOBOJICTBOM KoMmmgHuen, € CoBeIOM NHPEKTOPOB, cQOC HHUKaMH,
Kﬂ'ﬂkﬂT U, 4@9%””1 3a HQ@&B IMY ol ,fcnyxaias
MEXAaHU3MOM OTIpENICJICHUsT 3&71ad OpPraHU3alUu U KOHTPOJIS HX JTOCTUXKECHUS.

TaKaﬂ crqu 10 61sx yn mgarielnf rnwomqnﬁ n

OTBCTCTBCHHOCTH, a TaK¥XC IIOCTPO OoHeCC IIPHUHATHA KOPIIOPATHUBHBIX

OnHuMHU
D

BBICTYTIAKO

pELIEHUN.

[Ipu ycnoBuM HCHOJB30BaHUS METOJOB MPOEKTHOTO YIpaBiieHUs (B TOM
Yyycle€  aHajgu3a), MpPOeKT  ONTUMHU3ALMM  JEHCTBYIOLIEH  CTPYKTYpbI
KOPIIOPATUBHOIO YIPAaBJIEHUS JOJKEH ObITh OCHOBAaH Ha pe3yJibTaTaX OLEHKU
I1EJIECO00Pa3HOCTH €T0 peah3alii, a TakKe BKIIOYaTh TaKHMEe OCHOBHBIC ATaIlbl
Kak (opMHUpOBaHHE KOMaHBI MPOEKTA, CO3/IaHUE OPTraHU3ALMOHHON CTPYKTYPHI,
JeKOMITIO3uIius paboT, paspadotka matpuiibl PA3Y, noctpoenue rpaduka ['anTa u
CUCTEMbl KOMMYHHUKAIIU/, KAYeCTBCHHAsl OIICHKA IMPENIoJiaraeMblX MU3MEHEHUN B

CUCTCMC IIJTAHUPOBAHMNA.
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O6bexT uccnenosanus - OO0 «XOJICUM (PYC) CM» (1ileMeHTHBII 3aBOJ)
- SIBIISICTCS OJHUM W3 KPYITHCUITNX WHBECTUIIMOHHBIX MPOEKTOB Tpymnmbl Holcim
Ha POCCHUICKOM pbIHKE. | JTaBHBIE HANPaBJICHHS JEATEILHOCTH 3aBOJA CBS3aHBI C
POU3BOJCTBOM IIEMEHTa B COOTBETCTBUM C JIYYIIMMH €BPONECHUCKUMU
TEXHOJIOTUSIMU  DHEProcOEPEKEHUs,  MPOMBIIUICHHONM  0€30MacHOCTH |
MHUHHMU3AIUN BO3JEHCTBUS Ha OKpyxkaromyto cpeay. OO0 «XOJICUM (PYC)
CM» sBISIETCSI CAMOCTOSTEIIBHBIM FOPUINYSCKUM JIUIIOM, HUMYIIIECTBO KOTOPOTO
HAXOJIUTCSI B MTHOCTPAHHON COOCTBEHHOCTH.

[To wroram 2019-2021 rr. KOMHaHUM yAAIOCh OOECTIEUUTH YCTONYHMBBIM
IPUPOCT aKTUBOB, B TOM YHCJIC, OCHOBHBIX CPEJCTB; BBIPYUKHU; MOIICPKUBATH

NpUOBUTHHBIM W PEHTAOENbHBIM YPOBEHBb JCATEIHPHOCTU M HAPACTUTh YHUCTYIO
npuObLIH a@KPaK I i C L'prz[a. B 1o xe
BpeMsl, H Kanﬂbﬂmkmm }EC-[I/BI/IJII/ICB 00BEMBI
JIOJITOCPOYHORO Ha000p BBp&CIIU aTKOCPOYHOTO  3aéMHOTO
rd - Schacicelietln]pa gV
CM»_Kak,caMOCTOSTSIHHOE o€, HO B
&?Bp%@4u§;g}npeq\p é gi Kgpriopaluu,

OpraHu30Bajio CUCTEMY KOPHNOPAaTUBHOTO YHPABICHUS B COOTBETCTBUH C MOJENbIO
rono pr@a@ @ 7 @mra |1|) mn CUCTEMOU
yOpaBJIeHUs] ~ BCEMHU  MoJpa3jiene 3,  OOpa3OBaHHEIMH U
(YHKIIMOHUPYIOIIMMU C y4ETOM MPOLIECCHOTO TMOAXO0Ja M BKIIOYAIOIIUMU
CErMEHThl aIMUHUCTPATUBHOTO U (DYHKLIMOHAJILHOTO YIIPABJICHUS.

B cucremy kopropatuBHoro ymnpasieHus BxoasaT: OOmee coOpanue
YYacCTHUKOB (BbICIIMU opraH ymnpaBieHus),; CoBeT AUPEKTOPOB (TJIABHBINA OpraH
cTparernyeckoro ympasienusi); IlpaBnenue wu Ilpesunent — Ilpeacemarens
npaBieHUs (KOJUJIETHAIIbHBIA W €IWHOJMYHBIA OpraHbl TEKYILEro YIpaBiICHUS);
TpU KoMuTeTa (IO CTpaTerMu U KOPHOPaTUBHOMY YIIPABJICHMIO, 1O KaJgpaMm U
BO3HArpaXKJI€HUsAM, MO ayauTy), JedcTByromue npu HaOmionaTtenbHOM COBETE;

Kopnoparususiii cexkpetapp PeBusumonnas xommuccus; Ciyx0a BHYTPEHHETO
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ayauta u Bremnuii aynutop. CornacHo Koaekcy KOprnopaTUBHOrO yIpaBi€HUs, K
KOPHOPAaTUBHOMY  YIIPABJIEHUIO OTHOCHUTCSI CHCTEMa OPraHoB BHYTPEHHETO
KOHTPOJIS.

ITo nroram OUEHKM Ka4eCTBEHHBIX IMOKA3aTEJIEH CHUCTEMbI KOPIOPATUBHOIO
yOpaBiieHUs] ObUIM CHENIaHbl BBIBOJBI 00 3(QexkTuBHOW peanuzanuu QyHKUUN
OpaKTUYECKH BO BCeX KIIOYEeBBIX cdepax. B kauecTBe HemocraTka MOXKHO
OTMETUTh OTCyTCcTBHE KoMmuTeTa MO pUCKaM B CTPYKType KOPIOPATUBHOTO
YIPABJICHUS

Kommnanuss na mpotskenun 2020-2021 rr. ocyiiecTBiisuia MEPECTPONKY
CUCTEMBbI KOPIIOPATUBHOTO YIPaBJIEHUS, OCHOBHBIE 1I€JIM U HANPABICHUS KOTOPOU

HallUTU CBOE JIOTWUYECKOE 3aBepiieHue c npuHstuemM CTparerud yCcTONYMBOIO
paBBHTHHBiKP rr’[I 5 0 0 'no BCTPaNBAHUIO
NPUHIUNOE; KTOPOB, p ﬁgoxmmg'xopnopaTnBHoro
ynpaBneHHﬂ I[HaKO z[aHHa;{ oota 3aB@pileHa U TpeOyeT aKTUBHU3AIIUU.
ks B0 [T110] ¢ 0 W o N S

COBpE bl€ TPEHJbL_ 1€ pPIIOPATUBHOLQ YTMPABICHYSA, a TaK YT UX
ufl 49@) 113-91-97

HeratuBlbiM (akTopoM’ sBIISETCS CHUXKEHUE l'IpI/I6BIJ'H/I U IIOKa3arenen

peHTﬁ ‘13 3@ (@ ? a HjM MMEIUChH
IPOOJIEMBI depax JIMKBHIHOCT TEKECIIOCOOHOCTH U (PUHAHCOBOI

YCTOMYHBOCTH.

IIo COBOKYNHOCTHM BCEX CHCIIAaHHBIX BBIBOJOB M 3aKJIIOYECHHUM, a TaKxKe
BBICOKOTO MecTa B pedTuHre HanuoHalbHOrO MHJIEKCAa KOPIOPATUBHOTO
YIPABJICHHS], MO3BOJSIOIIEITO CYUTATh COOTBETCTBYIOLIYIO MPAKTHKY YCHEHIHOM,
cleqyeT TMpu3HaTh paboTy OpraHoB KopropaTuBHOro ympasieHus OOO
«XOJICUM (PYC) CM» B 2019-2021 rr. yaosieTBopuTeNnbHON. B TO *e Bpewms,
BBISIBJICHHbIE HEJIOCTAaTKM TpeOyIOT TNPUHATUS aJeKBaTHBIX Mep B o0nactu
coBepieHcTBOBaHMs cTpyKTypbl ypasienus OO0 «XOJICUM (PYC) CMy.

B mensax pemenus BoisiBieHHBIX mpodiem OO0 «XOJICUM (PYC) CM»
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IIPEJIOKEHO PEaM30BaTh MPOEKT 10 ONTUMU3ALMU CTPYKTYPbl KOPIIOPATUBHOI'O
yIpaBJICHUs, TJIABHBIE L€IM KOTOPOTO — YCUJIEHHE €€ COLMAIBHON
HANpaBIEHHOCTH, YKPEIUIEHUE [EJNOBOM pemyTaluu U pocT 3(QexkTuBHOCTU
NEeATENbHOCTH  3aBoja.  M3Mmepumble  COLUMAIbHO-3KOHOMUYECKHE  LIENU
3aKJII0YAIOTCA B POCTE MPUOBLUIN OT MPOAAK, PEHTA0ETbHOCTH MPOJAXK.

B wactnoct, OO0 «XOJICUM (PYC) CM» pexomMeHI0BaHO:

- yupeauts npu Cosere aupexkropoB Komwurer nmo puckam n Komurer no
TEXHOJIOTUSIM;

- ONpeNeNuTh NOpAAOK H30paHusi Kyparopa no peanuzauuu ESG-
HanpaBieHU (MHUIMATUB), PACIIUPUTH KOMIIETCHIIMM KOMUTETA MO CTPATETUU U

KOpIOPAaTUBHOMY YIIPABJIICHUIO U IICPCUMCHOBATH €I'0 B KOMUTCT IO CTPATCIUU U

YCTOUYUB KP L-I '
5) oTath HOJI;‘IaQ AnaMul:QHoﬁ ! DKOJOTrMYECKOMN

OT TH, KOpHOE;aTHB Oro yipaBJICHHf U CTOMYHMBOIO a3BUTHUA, B TOM

BCTCTBCHH
oo |
Wr/£=14- =1 0 o [Ta1 1 o M W S

3a7a4u;___TIOPSI0 anMOJICHCTBH WHTEPECOBAHHBIM pOHaMH,
M ofuHra ATQQ?% a 11@(1 Saﬁo OMil CHCTEMBI
ynpasieHus ESG 1 ycToiunBbIM pa3BUTHEM.
| |
113X COmattri-

IMPEACTABICH COCTaB U Opra HHas CTpYKTypa.KOMaHJIBI MIPOCKTA,
KOTOpasi BKJIIOYAET 5 4eNOoBEeK BO IUiaBe C pykoBoauteneM — Ilpencenarenem
KOMUTETA MO CTPaTeruu;

2) OCYyILIECTBIICHA JCKOMIIO3UIUS pabOT MO TSATH OCHOBHBIM CTaJAUsIM
npoekTa (opraHuzanus W yIpaBieHHE, pa3paboTka MPOeKTa, MOATOTOBKA K
peanu3aiuy, Hayajao peaau3alluy U 3aBepIliecHue MPOEKTa);

3) mocTpoeHa MaTpuila pacupenesieHus] aAMUHUCTPATUBHBIX O0SA3aHHOCTEH,
B KOTOPOH BBIJCICHBI KIIOYEBBIC ATallbl pabOT OT MPHHATHS PEHISHUS JI0 €ro
WCIIOJTHEHUS U KOHTPOJISl, CTPYKTYPUPOBAHHBIE B 3aBUCUMOCTH OT THUIIA padoT U

Y4aCTHHKA KOMaHAbI ITPOCKTA,
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4) cocraBieHbl ceTeBoil rpaduk u quarpamma ['anrta, oTpaxaroniye Cpoku
UCIIOJIHEHHUS U KaJICHJIApHBIE CPOKHU peallh3allii BceX padoT Mo MPOEKTY;

5) moctpoeHa mMarpuna KOMMYHUKALM, OTPa)Karollas BCEX MHULHAATOPOB,
ajpecaTsl, CPEeICTBa U METObl, YACTOTYy M CHOCOOBI CBSI3U B paMKax pEIICHUs
3a/1a4y ¥ OCYULIECTBJICHHS padOT MO MPOEKTY.

Peanuzanusa yka3aHHBIX MEp MO3BOJIUT NOAHSATH HA HOBBIM Ka4€CTBEHHBIN
ypoBeHb cuctemy kopropatuBHoro ympasieHus OO0 «XOJICUM (PYC) CMy,
caenaTh e€ COBpeMeHHEH, Y PEeKTUBHEH; YCUIUTh COLUAIBHYIO HAIIPABICHHOCTb.
OTO MOCHYXHAT YKPEIUIEHHIO [EJIOBOM pelyTaluu, IPUTOKY IApTHEPOB U
KJIIMEHTOB M, KakK pe3yJbTaT, pocTy NpuObUId, 3(P(HEKTUBHOCTH, KamuTana u

o R IO KT o

rZakKazat-diplom.ru

+7 (499) 113-91-97
1139197 @mail.ru
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[Tpunoxenue 1

OpranuzanuonHas crpykrypa OO0 «XOJICUM (PYC) CM»

[Ipencenarens [IpaBnenus (I[Ipe3ument)

[Tpon3BoacTBO 1IEMeHTa U O€TOHA

biok npoaax, 3KOHOMHUYECKOTO
IJIaHUPOBAHUA U I/IHBCCTI/ILII/Iﬁ

brok cTpareruu, nHHOBaUUMi U
MEPCIEKTUBHOTO Pa3BUTHUSA

[Ipou3BoacTBEHHBIN OJIOK

biok 3aKyIIOK, aIMUHUCTPATUBHO-

XO3SMCTBEHHOT0 00€eCIieyeHUs U
e Z ARAZ

Brnok 1o yanH 0 lepgoHa
¥ OpPraHu3alHOHHOMY paiBUTT

()

[Tpou3BoACTBO CTpOHMATEPUAIIOB

N
d

M 3

DOuiinajibl

Bbiok HHXUHUPHUHIA U
IMPOCKTUPOBAHUA

buiok mpaBoBOro ynpasieHus u
MUMYILECTBEHHBIX OTHOIIEHUI

bnok (rHAHCOB M KOPIIOPATUBHOTO

BIIOK TIPAMOL@, TTOTIHHE
L

[Ipencenareano npaBieHms
['enepanbHOMY DUpEKTOPY

f 7o)
(‘

Hcrouynuk: cocTaBieHO aBTOPOM 1O TaHHBIM [17].
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[Tpunoxenue 2

Crpykrypa kopriopatuBHoro ynpasieHus: OO0 «XOJICUM (PYC) CM»

Obwee
cobpaHue
YUaCTHMKOB

KomuteTel CoBeTa

AupekTopoB
Fromesigm

HOMNTET 10 CTpaTEfHH

————s eI
Mgerairaicny NW
HowereT no aygpny

Hcrouynuk: cocTtaBieHO aBTOPOM 1O JIaHHBIM [19].
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