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BBEJAEHUE

CoBpeMeHHbIN  3Tanm  pa3BUTUSL  SKOHOMHUKHM  HAMOJHEH  KECTKOMU
KOHKYPEHTHOM OOpbOOH, B YCIOBHUSX KOTOPOM CYOBEKTHI PBHIHKA JOJIKHBI HE
TOJBKO KOHIICHTPUPOBATh BHUMAHUE HAa BHYTPEHHEM COCTOSIHUM JE€J, HO U
BbIPA0ATHIBATh JOJITOCPOUHYIO CTPATETHIO MOBEJCHUS, KOTOpas MO3BOIsUIa ObI UM
MOCIIEBATh 32 U3MEHEHUSIMHU, IPOUCXOISIIIIUMH B UX OKPYKCHUHU.

O} dexkTUBHOCTh MEHEHKMEHTA 3aBUCUT OT COOTBETCTBHS MPUMEHSIEMBIX
METOZOB YNPABJICHUS PEATBHOMY COCTOSHHIO BHYTPEHHEW M BHEIIHEH Cpeabl
dbyHkImoHupoBanus  opranu3auuu. CIOXHOCTh  yHOpaBJICHUS  CYOBEKTOM

XO35IMCTBOBAHUS CBSI3aHA C TEMIAMHM HW3MEHECHUM, IPEXKAE BCEro, BO BHEIIHEU
cpene. ﬁl{p@m d 3pagrac +T€T CIIO)KHOCTD
BO3HHUKA nepea opmgpppm EQ}};{ "npu pazpaboTke
CTpPaTETUYECKX MUIAHOB €€ PA3RUTHUA. || ®
ZakaZal=diplomr il wm

oOpat HUMAH TO_KAaK MPEAPUITHS _BBIXOSL U3 KPU3HCHBI Tyarui,
Ka'Kll'E 0 H6K(£@90 061:406 =Yyl OHEpeEH OJIbl U HA
KaKoM 3Tarne npuMeHatb. Komrisiekc MeponpusaTuil o0 BBIXOAY U3 KpU3UCA OYEHb
|
Bameq HqHHggﬂT 907@1‘7]\18}10];% H§ IIOTOIMTh.
bonbuias dacTb KOMIIAHMM HE HMe WX CTPATCTMi M HX  OAaHKPOTCTBA
3a4acTyl0 CBA3aHbl MMEHHO C HENPAaBWIbHBIMU CTPATETUSIMU WIM HUX IUIOXOU
peanu3anuen, TaKkXke CIEAyeT IOMHUTb M O CUCTEME MPENUPHUIATHS B LEJIOM U
aHaJIM3€ STOM CHUCTEMBbI, KOTOPBIA MOXKET OTKpPBITh MPOOJIEMBI CTPYKTYpPHOTO
IUTaHA, BBIXOJI UX KOTOPBIX MTOAPAa3yMEBAET MPOBEACHUE CUCTEMHBIX U3MEHEHUM.
OcHOBHasl 4acTb NPUYUH, KOTOPBIE ITPOBOLMPYIOT KPHU3UCHBIE CUTYALMH
ABJISIFOTCSL ICTEPMUHUPOBAHHBIMH, U3 YETO CIENYET, YUTO UX MOXKHO MPEABUIEThH U
CMSTYUTh. DTO, B CBOIO O4Yepelb, ONpeAessieT HeoOXOIUMOCTb OTCIIECKHUBAHUS
BHEIIHUX (AaKTOPOB U (HOPMHUPOBAHHUE COOTBETCTBYIOIIUX KUOEP-CHCTEM, TO €CTh

CUCTCM, OCHOBAHHBIX Ha JAddaTYUKAX WIKW BaXHBIX IIOKA3aTCIAX, KOTOPLIC



UCTIOJB3YIOTCS KAk JAaTYUKW, JUIsl MOHUMaHMs CUTyallud H (HOpPMYIHPOBKU
PaBUJIbHBIX BBIBOAOB U JIecTBUM. Takum 00pa3oM, MOKHO TOBOPUTH O BaXKHOCTHU
¥ HEOOXOAMMOCTH pa3pabOTKU aHTUKPU3UCHON CTPATETHH KOMITaHUU.

[lenn opraHuzanuyd OOBIYHO ONPEAENAIOTCS KAaTErOpUsMHU  JI0XOJOB,
npUOBUIH, PEHTA0ETBbHOCTH, JOJIU PhIHKA U TOMY M0J100HOe. OJIHaKO B HACTOSAILEE
BpeMsi, yuuThIBass (PakTOphl MaHAEMHUHU, CaHKIMH, pOCTa LEH Ha ChIpbE U
KOMIUIEKTYIOIME, TPEANPUATUS AOJDKHBI NPEIyCMAaTpUBATh MEPONPHUSITHUSA, OT
KayecTBa M YPOBHSA OCYIIECTBIICHHS KOTOPBIX 3aBUCUT BBDKHMBaHHE CyOBEKTa
X03sMcTBOBaHMs. Il03TOMYy aQHTHKPHU3UCHBIM MEHEUKMEHT CTajl OJHOW U3
BOXHEWmMX  oOnacteid  cdepsl  ynpamieHus. llepBoouepenHas — 3amada

AHTHKPU3UCHOI'O MCHCIPKMCHTA — 3TO IIOCTPOCHHUC CHUCTCMBI, O6eCHe‘-II/IBaIOHICI71
aHaJIn3 <O pr y B C'I/Ie CHUT'HAJIOB O
PUOITHAKC - BO omHorﬂ;Q’:a)%Kmll-gHmCHoﬁ CTpaTeruu
yIpaBJICHUs!  BbIPaOOTKA MHCHPYMEHTRPMS, MJTOJ0B U CPEICTB MX peaIn3alluu.
ke A AL TIPIO . T L
YPOBH ranyu3agun YIDABJIICHUSA, OCOQCH Ha YPQBHE TOII-MEHC CHTa.
+C LIECTBYi H¢ oO0mue egmugﬂ1m—fgy €K ICHUIO
BO3MOKHOCTH BO3HUKHOBEHHSI” KPU3UCHBIX CUTyalUd, BBIXOMY NPEANPUATHN U3

Kpmqa ,xIB 3@14“9 7T mﬁielmﬁmlco KaKL0C

| |
npeAnpusITae camo 1o cebe WMHAUBU BEKTOP €ro padOThl OMpPENENISIET

BBICILINH MEHEKMEHT, OT 3()(HEKTUBHOCTH NEHCTBUN KOTOPOTO M 3aBUCHUT CyabOa
npennpustud. OAHAKO peanbHbI MPAKTUYECKUH ONBIT  AHTUKPU3HCHOIO
yIpaBICHUS B YCIOBHUAX OEMOPYCCKOM SKOHOMHYECKON MOJENN aHAIM3UPYETCS U
o0o0mraetcst HenocTarouHo. Heo6xoanmo 6osee TecHOe COTPYAHUYECTBO YUCHBIX-
HKOHOMHCTOB H MPAKTUKOB-YIIPABIICHIICB.

O6bexTom uccnenoBanus B padore Boictynaer OO0 «DUKCKPEIDy.

[Ipenmerom wuccienoBaHusi B paboTe SBISIETCS METOJMKa pa3paboTKu
CIICHapHsl aHTUKPU3UCHON CTPATErHH MPEATIPUSITHSL.

Lenpto maHHON pPalOTHI SBISETCS pa3pabOTKa CIEHApUS AHTHUKPU3UCHOU



crpareruu npeanpustusa OO0 «OPUKCKPEID».

3amaun:

- U3Y4YdTh BHYTPEHHHE U BHemHHE (akTopbl, (Gopmupyromme
3¢ (PEKTUBHOCTH ACATENBHOCTU MPEANPUATHS;

- paccMOTpeTh dTambl pa3pabOTKU ClICHApUsi aHTUKPU3UCHOW CTpaTeruu
IpEeANpUSITHUS,

- ONPEJIECTUTh METOJIUKU JUATHOCTUKU OaHKPOTCTBA MPEAITPHUSATHUS;

- 1atb 3koHOoMH4YecKyro xapakrepuctuky OO0 « PUKCKPEID»;

- IpOAaHAIM3UpPOBATh BHYTPEHHIOK W  BHemHI0O cpeny OO0
«DUKCKPEII»;

- mpoaHanuzupoBath AesTeabHOCTE OO0 « DUKCKPEIDy;

-1 on P#2Ra 151 Qﬁ/]KCKPEH»;
- pﬁr a ueHapngﬂCHKmm 0) «OUKCKPEII»;
- OLEHUTb SKOHOMHUUYECKYIO JSFeKTUBJOCTH CLIEHApHs aHTUKPU3HCHOMN
wZokadat-d1PIOM- i
efoBaHyge gpoOjeM, pa3paQoTKy CUSHAPHSL AHTUKPU3UCHON CTpaTErnu
op'l'l'ﬂ'n 02078 4@39 pa@ne B_ W Mil‘ﬁ ge CTBEHHBIX

3KOHOMHUCTOB: * AskaxaHoBoit 7 J[.C., Amnekceenko A.A., be3nocoBoii A.C.,

|
bynT Kq) ﬂl/l ?F@ma]:tmfﬂ ['pummHoOM
B.I'., Epmosa /I.M., anMTOHOBA ymosa M. -~ Jsachukosa H.B.,

Maxkcumenko JI.C., Hamuamxu T.A., Ilomemunckor M.A., CasembeBoit H.A.,
Xopuna A.H., lllentuesoii O.E., Hludpuna M.b. u np.

K Meromam wmccnemoBaHUs, WCMOIB3YEMBIM B JIAaHHOH pabOTe, OTHOCATCS
METOJIbl aHAJIM3a U CUHTE3a, MOCTPOSHUS TUTIOTE3bI, TOTUYECKON OIICHKU COOBITHH,
rpaduyeckuit U Apyro metoa coopa u oOpadoTku nuHpopmaruu. McciaegoBanue
OasupyeTrcss Tak Jk€ Ha OOIIeHayYHOH METOAOJOTH, IMpelycMaTpuBaroeit
UCIOJIb30BAaHUE CUCTEMHOTO M HHCTUTYIIHOHAIBHOTO MO IX0/I0B.

NudopmanmonHoii 6a30il uccienoBaHus MOCTYXWIM Hay4yHasl JTUTEparypa,

ocBCIaromiass BOIPOCHI CTPATCTHYCCKOI'O pPa3BUTHUA MPCANPHATHA, OTYCTHOCTDH



npeanpusitus OO0 «DUKCKPEIDy.

[IpakTryeckass 3HAYUMOCTh pPabOTBl COCTOMT B TOM, 4YTO peagu3alus
CIIEHAPHs aHTUKPU3UCHOM CTPATEruH, PEIJI0KCHHON B TAHHOU padoTe, MO3BOJIUT
OpraHHu3aluu BBIITH Ha  HOBBIU YPOBEHB pa3BuUTHS, MOBBICUT
KOHKYPEHTOCIIOCOOHOCTh ~ MpEJJIaraéMbiX  yCIyr, YJIY4YIIUT SKOHOMHYECKHE
IIOKA3aTENH €€ IEATEIbHOCTH.

CtpykTypa paboThl MpeAcTaBieHa BBEICHHUEM, TpeMs  TJlaBaMH,
3aKJIFOYEHUEM U CIIMCKOM HCIIOJIb30BAHHOMW JINTEPATYPHL.

Ilepasg  rnmaBa  mpeAcTaBi€Ha  OINKMCAHUEM  TEOPETUYECKUX U

METOOOJIOTHYCCKHUX ACIICKTOB p8.3pa6OTKI/I COcHapHsia aHTHKpHSHCHOﬁ CTpaTcrun

NPEANPUATHS.
Bo ndBe Jipu Qa TE ]ﬁqineﬂbﬂocm 000
«DOUKC », aHaJH/Ij:I ﬂﬂm LIHAA™ cpefa, U3Y4YEHBI

OCHOBHBIC KORKYPCHTBI IIPCAITPRATHA. n
LKa £~ HIQIMNLLLL e

AHTUK CHOIj cTpareru OLICHKA 3 TUBHQCTH MEPOIDUSIUN IO €€
el (499)113-91-97

B BbBIBOAaX W MPCAJIOKCHUAX IMPCACTABIICHBI OCHOBHBLIC BBIBOIBI 110 K&)I(I[Ofl

"4+39197@mail.ru



I'maal. TEOPETHYECKHUE U METOJOJIOI'MYECKHUE ACIIEKTHBI
PA3BPABOTKHN CIIEHAPUS AHTUKPU3UCHOM CTPATETUH
HNPEAINIPUATHUA
1.1. ®akropsl, popMupywmme 3PpPeKTUBHOCTD AeATEIbHOCTH

NnpeanpusaTus: BHYTPCHHHUE H BHCIIITHUE

[Ipeanpusarust nans obOecrnedyeHus YCTOMYMBOIO TIOJIOXKEHHS Ha pbIHKE
JOJDKHBI TPUCTIOCA0NIMBATHECA K BHEIIHUM YCJIOBHSIM, YTO TMOPOXKAAeT OOJbIIOE
KOJIMYECTBO yIIpaBlieHYeCKuX MpoOiem. HeonmpeneneHHOCTh Cpelibl CTaBUT MEpeN
PYKOBOJIUTEISAMH 3a7ady IO COBEPLICHCTBOBAHUIO OPraHU3ALMOHHON CTPYKTYPBI
npeanpusaTyd. JlaHHas npoueaypa MOKET IIPOXOAUTh OCO3HAHHO WJIM HET, HO OHA

HBHHGTCHHBOKL@ HHG ﬂ' ORTlfli-Ocq‘l'lBOFO pasBHTHS

npeanpu

€CPBYET MHOKECTBOgKIIAcC HKaHI/I aKTO OB, KOTO bI€ OKa3bIBAIOT

kA RALE L 40 W o
JIeJICH H CITHHE.

1?1?11 { @g} C(10K}1H(3 -1191111&(9(1) TOPOB U

yCIOBHUM, Ha KOTOpblE oOprafin3anus HE CIOCOOHa MOBIUATh, HO KOTOpPbIE
139197 @matt.ro
BO3JICHCTBHUE. -

@daxTophl BHEIIHEW Cpelbl AETATCS Ha (PaKTOpPhl MPSIMOTO M KOCBEHHOTO
BO3/IeHCTBUS (CM. PUCYHOK 1.1).

Cpena KOCBEHHOrO BO3JACHCTBUSL COCTOMT M3 (PAKTOPOB, KOTOpPHIE HE
OKa3bIBAIOT NPSIMOTO W  HEMEUICHHOIO BO3JEHCTBUA HAa  JIEATEIBHOCTH
OpraHM3allM: COCTOSSHUE HKOHOMHUKHM CTpaHbl, TEXHOJOTMYECKUI Iporpecc,
COLIMOKYJIbTYpHbIE (DAaKTOPBI, MOIUTHYECKUE (HAKTOPBI, OTHOLIEHHUS C MECTHBIM

HaceJIeHUEeM, COOBITHS MEXKTYHApOTHOU Chephl.
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S99 rpmaitu

LIEHUB fHre” harTopOB B "ml, TidTe OTBETHI HA PAI
BOIIPOCOB:

- C KaKUMH MpoOJIeMaMy MOXET CTOJKHYTBCS MPENNpPHUITHE, OCYIIECTBISA
CBOIO JIEATEIIBHOCTD;

- KaK BO3MOXXHBIE M3MCHCHHS BO BHEIIHEH cpelie MOTYT TOBJIHUATH Ha €ro
ousHec;

- Kak OyJleT U3MEHATHCS MOBEJCHNE BHEIIHEH CpeIbl.
BuyTtpennue (¢akTopbl

3TO Te€ (PaKTOphl, KOTOPHIC IMOABIACTHBI
opranu3anuu. OHU XapaKTEpHbl AJs JIIOOBIX KOMIIAHUH, HO B TO K€ BpeMs
OTJIMYAIOT UX JIPYT OT JIpyra.

Baytpn nmpeanpusTHs = BBIAEHAT  HECKOJIBKO €€ DIJIEMEHTOB

1o
8



byHKIMOHATBHOMY KPUTEPHIO: MapKETUHTOBBIH, (bUHaHCOBBI,
OpPraHU3alMOHHBIM, NMPOU3BOACTBECHHBIM, KaJIpOBbIM. Bce 3TH 3I€MEHTBI MOXKHO
IIPEICTaBUTh B BUJE (DaKTOPOB BHYTPEHHEU CpPEJIbl, BIUAIOMIKNX Ha 3 ()EKTUBHOCTH
NEeSTENBLHOCTH MPEAITPUSITHS.

MapKeTUHTUBBIE MEPONPUATHS SBJSIOTCS OYCHb BaXHBIM (AKTOPOM
BHYTPEHHEW cpenpl opraHusanuu. l[Ipexxae dYem BBIXOJUTh Ha PBIHOK C
OTIpEICTICHHOW TPOIYKIIMEH, OpraHu3alid HEOOXOAMMO H3YYUTh KOHKYPEHTOB
JAHHOW OTpaciiv, PHIHOK COBITA, OMPENCIHUTHCS C KaHaJaMW paclpeneicHus u
CEerMEHTaMH, ISl KOTOPBIX OyJeT MHTEepecHa BBIMMycKaemasi MPOIYKIUs, YTOOBI
pa3paboTaTh peKIaMHYI0 KOMIIAHUIO, TIOJICTPOCHHYIO MO/ HUX.

CrouT OTMETUTh, YTO C MAPKETUHIOBBIX MCCIECJOBAaHUN HAYUHAETCA
pa3pa60TBK E i' OPOIYyKLIHUH, O
BO3MOXH CHUSA un:gﬂ mm dﬁ npoaykuuu. Ot
TOT0, KaKYIO JCTPATETUI0, pall JI51 JKOHKPETHOTO IPOJAYKTa, MPUMET
AR A VB .
€ro BbI ,a 0BATEIEHO M Y HEKTUBHOCTH ACSITCITHHQCTH.

7“ 4‘99&1 0r01ﬂeﬂHT3 4 ope zmpmm/m

nponcxonm pdcmipesienieHue mpaB U OTBETCTBEHHOCTH Me>1<z[y ero pabOTHUKaMH.
I[a 3)9 eg I/I , KoTtopas
IPEJICTABISICT COOOH OINMpEIeICHHBIC BSI3H Me>1<)1y yp0BH$IMI/I praBJIeHI/IH
U (QYHKIMOHANBHBIMU O0JIACTSAMH, MPUYEM OTH B3aUMOCBSI3U JIOJDKHBI OBITH
YCTPOEHBI TaK, YTOOBI LETU MPEANpHUATHS ObUIM JOCTUTHYTHI HamOoliee
3 PeKTUBHBIM 00pa3oM.

BuyTtpennue (akTopsl MPOW3BOJICTBEHHOTO XapakTepa MpeAroiaraioT
U3y4YEHUE TEXHOJIOIMH MPOMU3BOJICTBA, a TaAKXKeE CIIOCOOOB €€ COBEPIIEHCTBOBAHUS
yepe3 HHMOKP. Crona ke MOKHO OTHECTH CIEKEHHE 3a MapKOM 000pYIOBaHUS,
CBOEBPEMEHHOE BBISIBICHHE €ro HEMOJaJ0K U TMOJHOIO H3HOCA, CO3/aHue
ONTUMAJIbHBIX 3aMIaCOB CHIPbSl U MaTepHUaNoOB JUisl obecrieueHust OecrepeOoiHOTo

mporecca Ipou3BoACTBa npoAaykuuu. Eciau Ha mpou3BoAcTBe OyAyT MPOCTOH, TO



3TO CHU3HT d(P(HEKTUBHOCTH BCEH JIEATCIBHOCTH OpraHU3aI1H.

He menee BaxHBIM (paKTOpPOM SIBJISIFOTCS KaApbI IPEANPUATHSL. MeHeKePhI,
CHEIUATUCTHI, OOCITYKMBAIOIMIUNA W WHOW TMEPCOHAN — JBIDKYINAs CUiIa JIFOOOU
koMmrnanuu. OT MOTHMBAllUM W CTUMYJIMPOBAHUS MX TPyJla BO MHOTOM 3aBHUCHUT
KauecTBO paboThl mnepcoHana. Heocnopumoe BiusiHuEe Ha 3((YEKTUBHOCTH
JEATeIIbHOCTH OpraHU3allii OKa3bIBAIOT O0y4YeHHE KaJpoOB, UX TEPEHOATrOTOBKA,
BO3MOKHOCTh MEPEMEIICHHUS 10 KapbepHOU JICCTHUIIE, CO3/IaHUE OJIarONMPHUSATHOIO
KJINMATa B KOJUICKTUBE U JP.

DUHAHCOBBIM AJIEMEHT BHYTPEHHEW Cpellbl OpraHu3alluy I0Jpa3yMeBacT
aHaJgu3 DKOHOMHUYECKHMX TMOKa3zaTelel ee JesiTeIbHOCTH (pPeHTa0eIbHOCTH U

I[GJ'IOBOﬁ aKTI/IBHOCTI/I) . CBOGBpeMeHHOG BBISIBJICHME OTKJIOHCHHUM JaHHBIX

HOK&B&T@E BHO IIPUHUMAaTh
peuIeHus, KE@I{H qﬂ momrt{lﬂemnu.

OneHngast BIMSHUE COLMAIbHO-PROHOMYHECKUX TEHICHIMI BO BHEIIHEH
M=\ = = | R T la Yo o N o M
BBICTY eANPUALTUAM pu4 yCIIOBUE
01‘p'I'H'14 HUS 4§0§‘}?OCT4 iﬁ iTﬂLQ 7

IpeAnocklika, O0ycnoBiIrBarmas He00OX0AMMOCTh U3MEHEHUN Ha TPEANPUATHH.

139197 @ma 1mrua@0cpw,

JTUHAMUYECKHE N3MCHEHHS KOTOPBIX C bl C IIICCTBGHHO MOBJIMATEL Ha chepy
MPOU3BOJACTBA — WHQIISIMSA, YPOBEHb 3aHATOCTH, JKOHOMHUYECKHH POCT U
HAJIOT000JIOKEHHUE.

Hanbonee BaXHBIMU SBISIFOTCS HECKOJBKO AaCIEKTOB  MaKpOCPEIbI,
JMHAMHYECKHE U3MEHEHUS! KOTOPhIX CIIOCOOHBI CYIIECTBEHHO MOBIUATH Ha chepy
IIPOU3BOJICTBA:

- HHQIISLMS;

- YPOBEHbB 3aHATOCTH;

- 9KOHOMUYECKUH POCT;

- HATOT000JI0KEHUE.

10



B uensx obecneuenus >h(HEKTUBHOCTH NEATETBHOCTH MPEANPUSITHS, MO
BO3JIeHiCTBHEM (AKTOPOB BHEIIHEH Cpebl, HEOOXOIUMO OCYIICCTBIISTh TaKHe
MEPOTPUATHS, KaAK:

— CBOEBPEMEHHOE pearupoBaHKe Ha U3MEHEHUs BO BHEIITHEH CpelIe;

— TIOCTOSTHHBI MOHUTOPUHT U aHATN3 (PAKTOPOB;

— TIPOTHO3 BO3MOXHBIX TEHACHITUI M CUTYallUid Pa3BUTHS COOBITHIA.

YMeHue  amanTHpoBaTh  CYIIECTBYIONIYIO ~ CTpaTeTM0O K paHee
HEMPEeArnojIaraéMpIM HM3MEHEHUSM B 00JacTH CObITa, HOBBIM HHHOBAITMOHHBIM
JTOCTH)KEHUSM, BO3MOXKHOCTSIM WJIM OTPAaHUYCHHUSIM PECYpCHOro obOecredeHus u

T.A. 3aBUCHUT OT CIIOCOOHOCTH PYKOBOJACTBAa K pCaKIUMW Ha ICPBLIC CHUIHAJIbI

BEPOSATHBIX OyIyLIMX U3MEHEHUH [22, c. 62].

, | pezIeI:QB Y m,‘ :lr 00yCIIaBIUBaeT
00BEKTHBH RTEpP DKOH b," BBISBAHHBIX" KOMMEPYECKUMU
pUCKaMU ONpP@aESIEHHOIO BUIA. u

|
adal- Ok, odidhammoro s
BO3MO CTAX XLAITEPCKOU TYETHOCLH ) eCIIgUUBAKQLIE BBIOOD
Hp'ﬂhéﬂ ust € el dbuNaHCHBOI YoEa H(C T SIACTBYFOIIIX

CyOBEKTOB.

1Taqn13409rqﬂglzn 1m aﬂs 6 R

[ |
nepconajia K CO3JaHHIO CTPYKTYpbl AKTHBOB W HAJIAAUTDb

peHTabeNbHyI0 padoTy.

Jis  cyOBEKTOB  aHTUKPU3UCHOTO  YOPABJICHUS  aKTyajleH  aHaju3
(MHAHCOBOTO COCTOSIHUSL M OIIEHKAa BEPOSITHOCTH OAaHKPOTCTBA, BXOISALIUN B
CUCTEMY MEp IO NMPOoQHIAKTUKE BHIX0OJIa MPEANPHUATHUS U3 KPU3HUCA.

Tak kak (QUHAHCOBOE COCTOSHUE MPEANPHUATHS ONPEAENseT HACKOJIbKO
OpUOBUIBHO MpEeAnpUsITHE pabdoTaeT, HEOOXOJUMO paccUuTaTh IOKa3aTelu
peHTa0enbHOCTU. Bce OHM NOCTpOEHBI B €IMHOM cXeMme: Kak OTHOLICHHE
nokasarenu npuObuid (0aJaHCOBOM, YMCTOM, MPUOBLIM OT MPOAAXK) K aKTHBaM,

3arparaM WJiIn J0XOJaM.
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Poct penTabGenpbHOCTH  SABISICTCS  IOJIOKUTEIIBHOM — TEHJACHIIMEH B
(MHAHCOBO-X034MCTBEHHOU AesiTenbHOCTU. OAHAKO MOKA3aTeNu PeHTa0EeIbHOCTH
HE BCErJa YYUTHIBAIOT CIICUPUKY AEATEILHOCTH MPEIIPUITHUS.

B CHOXHBIX JMHAMHYHO  MEHSIOIIMXCS  COBPEMEHHBIX  YCJIOBMSX
CYIIECTBOBAHMS M PAa3BUTHS PA3JIMYHBIX COLHMAIBHO-D3KOHOMHUYECKHX CHUCTEM
OOIIENPU3HAHHOTO MPEICTaBICHUsI O KPU3UCAX, UX MPUYMHAX, WHTEHCUBHOCTH,
IPOJOJKUTEIBLHOCTH, BIUSHUU HAa ACSITEIBHOCTh KOMMEPYECKUX OpraHu3aluuid a
TaK)K€ MOCJIE/ICTBHUSX €LIE HE YCTaHOBUJIOCH.

Kpnsucsl B KU3HEIEATEIIBHOCTH SKOHOMUYECKUX CyOBEKTOB
(IOMOXO03SICTB, IOPUANYECKUX JIMII, OTpaciieid 3JKOHOMUKH, TOCYAapCTB) HE MU, a

oOBbeKTUBHAsE peajdbHOCTh. OHM OTpakalOT COOCTBEHHBIE PUTMBI Pa3BUTHUSA

- aH FOI: [QT quz'um oo 1o

pa3BUTHS , M3kpo u Mefa H CBOIO™TPAEKTOPUIO O]

BIMSIHUEM DPapiIMYHBIX (akTOp@B. 3aK§HOMEPHPCTH BO3HHUKHOBEHMSI KPU3HMCHBIX
[__|

curyl bk QM QEd bl scumores

onpen HBIM, XapAKTEPOM, MX KU3HEHHBIX [IIKIOB c. &1].
YRG0 -5 -07 -
COCTOSIHHE, MePeOMHBIA MOMEAT BO3HUKAIOUIEE KAK HAa MUKOBBIX, MAKCUMAJIbHBIX
|
=4 13919 F@mattrer
SIBJICHMSL. -

C uenpro MPOTUBOJEHUCTBHSI HEFATUBHBIM IMOCIIEICTBUSIM BO3ZHHUKHOBEHUS U
pa3BUTUs Kpu3uca HeoOxoauma pa3paboTka M peanu3alus KOMIUIEKCa
MEpOIPUATUNA HAMpaBICHHBIX HA HEAOMYIIEHHE BXOXKICHHE B KPHU3UCHYIO
CUTyallMI0 JTUOO BBIBOJ M3 HEE C HaUMEHBUIMMH HETaTUBHBIMH IOCJEICTBUSIMU
IUIS BCEX YYaCTHHUKOB, BOBJIEUEHHBIX B IPOLIECC B3aUMOICHCTBUSI.

B »T0Mi cBs3M mpouecc oOecrieyeHus: B3aUMOJCHCTBUS HalpaBJICHHBIA Ha
HEOIYLIEHUE WM IPEOJOJIEHNE KPU3UCA U €r0 HEraTUBHBIX MOCIIEICTBUI MOKHO
IIPEICTaBUTh KaK AaHTUKPU3UCHBIN Mpo1ecc.

AHTUKPU3UCHBIM NPOLECC HAYMHACTCS C NPUHATHSA PELIEHUS O CO3JaHHUU
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WK (PAKTUUECKOIO MOSBICHHUSI YKOHOMUYECKOTO CyObEKTa, pealn3yercss Ha BCeM
IPOTSKEHUU €r0 KU3HEEATEIbHOCTH U 3aBepIIaeTcs JIM0O C MPEKpalIeHUEM €ro
KU3HEACITENbHOCTH ((PYHKIMOHUpPOBaHUS) JHOO BBIXOJAOM M3 KpU3HCA WIH
pa3penieHueM KpU3HCHOW CUTyaluu.

MupoBoi ONBIT NMOKAa3bIBAET, YTO AHTUKPU3UCHBIA IIPOLIECC B YCIOBHUSAX
COBPEMEHHOM PBIHOYHON HKOHOMHUKU - TMPEACTABISIET COOOM ympaBlisieMbIi
npolecc, BKIIOYAKOMUA B ceds 1Ba OJIOKAa: AHTUKPU3HCHOE pEryJIHpPOBAHUE,
pa3pabaTeiBaeMO€ U peaiu3yeMoe MO OTHOLICHHIO K CYOBEKTY XO3SHCTBOBAHHS
CyOBEKTOM.

Paznenenue noHATUI «AaHTUKPU3UCHOE PETYIUPOBAHUE» U «AHTUKPU3UCHOE

yHIpaBiICHUE» M0 KOHOMUYECKHM YPOBHSIM, BPEMEHHBIM paMKaM pa3pabOTKU U

paKTHye JI;{I/I ﬂ C emqu OoJiee MOIHO U

TOYHO O efaTh "00BeKT" U B CTBYA,™HeTKO "bopMupys LETb,

3a1ayu B AHUPOBAHMM M ¢ peainfjatiiy JO3ACHCTBUI HANPABJICHHBIX Ha
.

ordo@h GGl Bholail s e

[16, c.

Filo 490 ) 154304 P

KOMMepuecKoit‘opranuzanuu 6dnee noapoOHo.
|

113919 7rcomar. oz
pa3pabaTeiBacMbli ¥ TIOCTOSMHHO MBIH @emahn BBIIIIECTOSIIETO
YPOBHS IO OTHOILIIEHUIO K KOMMEPYECKHM OPTaHU3alHIM KOMILIEKC MEPOIPHUSITHH,
HalpaBJE€HHBbIH Ha HEJOINYIIEHWE HX BXOXJIECHHS KPU3HCHYIO CUTYyallMIO WIH
BBIBOJT M3 HeE, B CiIydyae BO3HHKHOBEHHUS, C HANMEHBIIUMHU HETaTHBHBIMU
HOCTEACTBUSAMU JUIsl BCEX KOHTPAre€HTOB, SBIISIOIIMXCS YYaCTHUKAMHM KpPAaTKo,
CpeIHE WM JOJTOCPOYHBIX, MPSAMBIX MJIM KOCBEHHBIX 3KOHOMHYECKHX
B3aUMOOTHOILICHUH.

CyObekTaMy BBIIIECTOSIIETO YPOBHS B 3TOM Cllydae BBICTYIAIOT OpraHbl,
3aKOHOJATEIbHOW, WCIOJHUTENBHOH W  CyAeOHOW  BiacTed, pa3IuyHbIC

MUHHUCTEpPCTBA, BEAOMCTBA, (efepalbHble areHTCTBA, JACMapTaMEHThI, CIyKObl U
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YIPABJICHHUS], a TAK)KE UX CTPYKTYPHBIE [TOAPA3IEICHUS.

Pa3pabatrbiBaeMble U peanuzyeMble CyOBEKTaMH BBIIIECTOSIIETO YPOBHS
MEpPOIIPUATUSA COAEPKAT MEPHl COLUAIBHO-MOJIUTUYECKOT0, OPraHU3alUOHHO-
HKOHOMUYECKOTO ¥ HOPMATUBHO-IIPABOBOI'O XapaKTepa, HalpaBJICHHbIC HA 3aLUTY
KOMMEPYECKUX OpraHu3aluil OT KPU3HCHBIX CUTyallud, YOPEXKIEHUs WU
IPENIOTBPAIICHUE WX HECOCTOATEIIbHOCTM WM  JIMKBUAALMIO B Clydae
Her((HEKTUBHOCTH UX JanbHelmero ¢pyHkunonuposanus [10, c. 29].

C nenbto 3¢ (eKTUBHOrO OCYIIECTBICHUS pPa3pabOTKU U TMOCIETYIOLIEH
OPaKTUUECKOM  peanu3allid  KOMIUIEKCA  MEPOIpPHUATHH  aHTUKPU3HCHOIO
PEryJIupOoBaHUs ACSATEIBHOCTH KOMMEPUYECKUX OPTaHU3alUi JOJIKHA TPOBOIUTHCS

9KCIICPpTHAA OLCHKA, a B CJIy4dC IIOJIOKUTCIIbHOI'O 3aKJIHOYCHUA MOKCT OBITH

porﬂl 01 ﬁﬁblljo qe’BHHX OTpacisXx,
parioHax 54 ﬂo -

Y CTOWYMBOCTD IKOHOMUYECKOI I/IHaHCOBBIX u TOBapHBIX PBIHKOB
MO ;k t d(pe u/leI/IBI/ICHBIX
cTpare Mep, U METQIOB, a TAaKKe aBJECHUS Q HUX Y cy6 pPBIHKA U
2 AU T

CBsiA3aH, B nep YO 04YCpClb, YCTPAHCHHUCM IIPHUYMH, BBI3BABHINX KPU3HCHLBIC

neCT 391 @7 @m I»I e

KOpPCHb HpO6HeM AHAJIM3UPOBATL C K Ha MaKpOYPOBHC TaK MW Ha

pCalIn30B

MUKPOYPOBHE.

[lpyurHbl TOManaHusg B KPU3UC MOTYT OBITh Kak BHYTPEHHUE, TaK H
BHemHUE. ONBIT MOKA3bIBAET, UTO BHYTPEHHUE MPUYUHBI YCYTyOJsSIOT BHEILIHUE,
ATO MOJAYEPKUBAET BAXKHOCTh BHYTPEHHUX YTPO3 U UX HEUTPATU3AIUIO IOTOMY YTO
UMEHHO 3TO MOKET CMSTYUTh KPU3UC, BHI3BAaHHBIM BHEITHUMU NMpUYMHaAMU. Takxke
HEOOXOIMMO Y4YeCTh YCIOBUS HEONPENENEHHOCTH, B KOTOPBIX pabdoTaroT
NpeAnpusTUs B HacTosiiee Bpems [ 18, c. 54].

OO6masi Mozenb BHEIIHEW cpelbl MIpeanoiaraeT OoJbIIOE KOJIUYECTBO

(GakTOpOB, BIMSIOMMX HA CYOBEKTHl XO3SHUCTBEHHOW NEATEIBHOCTH M JIOBOJIBHO
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CJIOKHO IPOCTO CYIECTBOBAaTh B CpPElE C TAKUM KOJIMYECTBOM IIOKa3aTesIed U
JUHAMUYHBIX OOBEKTOB.

B MOMeHTBI KpH3uca 3Ta CUTyalusi CTAaHOBHUTCS ellle 0oJiee HEyCTONYUBON U
TPYAHOW [ TIOHMMaHusi 0€3 MNPUMEHEHMsI CIEHUAIbHOIO aHAJIUTUYECKOrO
MHCTPYMEHTapus U annapara. Eciu cpaBHUTH TaHHYIO CUTYalMIO C TOM, 4TO ObLIa
emie B KoHIe 20 BeKa, TO MOXHO YBHUJETb, HACKOJIBKO CHJIBHO YCJIOKHUJIACh
oOcrtaHoBKa. BHelHue ycioBHsS cpeibl JUHAMUYHBI TI03TOMY KpalHE Ba)KHO
NOJy4yaTh OINEPATHUBHYIO JAETAJM3WPOBAHHYI0 HWH(MOPMALMIO O BHEUIHUX U
BHyTpeHHHX (hakTopax [10, c. 97].

Cnucok nogoOHbIX PaKTOPOB BKIHOYAET:

- COCTOAHHUC HaHI/IOHaJII)HOI\/JI OKOHOMMUMKHMH,

“BKP-noa kntou!
- BOV TOp; DI .
- CO HaR{LU?I dakrtop; u
(V) L
Zakadat-diplom.ru
- B3aMMOQTHQINEHUS C TIQTPEeOnTENeN 1 [IOCTABIIUKOM.
+ 1 T 04@ ge}nem#)o gﬂg nﬁmwﬂgpzlcumo Ha
W3MCHCHHS BHCIIHEH SKOHOMHYECKON Cpejlbl M CBS3aHHBIE C HUMH KPU3HCHBIC

=4 $3919 Fomantt-ro=—

CTpaTeruu:
1. Humarnoctuka BHEmHUX ¢akTopoB. Ha nanHO#M cragum HEOOXOAMMO

y4€CTb HAa MAaKpPOYpPOBHE COLMAJIbHBIE, JIKOHOMHUYECKHE W IIOJIMTUYECKUE
IPOLIECCHI, a TakXe IMOCMOTPETh U MHMKPOYPOBEHb (MOKYIMATENW, MOCTABIIMKH,
KOHKYpPEHTBI), B3BECUTh M OILICHUTh Pa3JIMYHbIE KOMIIOHEHTHI cpeibl. UTOOBI
chopMHpOBaTh YETKHE M TOHATHBIE KAPTUHBI DPA3BUTUA CHUTYallUd, CIEayeT
IIPAaBUJIBHO CONOCTABJIATH IOJYYEHHBIM PE3yJbTaT U CBOAUTH B €JUHOE BUICHUE
HECKOJIBKO 3TAallOB aHaJIN3a:

— aHaJIn3 MAaKpoCpelbl, KOTOPBIA YCIOBHO MOXHO pa3JIeiuTh Ha psj

CCKTOPOB: IOJIUTHYICCKOI'O OKPYIKCHUA, 9KOHOMMNYCCKOT'O OKPYIKCHUA,
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COLIMAJIBHOTO OKPY>KEHHSI, TEXHOJIOTHYECKOTO OKPYKEHUS;

— aHaJgu3 KOHKYPEHTHOM CpeAbl IO TMSATH OCHOBHBIM COCTABIISIFOIIMM:
NOKyHaTeNsIM, MOCTaBUIMKAaM, KOHKYpPEHTaM BHYTPH OTpaciieil, NOTEHIHAIbHBIM
HOBBIM KOHKYpPEHTaM, ToBapaMm-3aMeHuTelsim [ 13, c. 96].

2. KoMIUIEKCHBIM aHanu3 BHYTPEHHEW cpenbl opranusanuu. Ha nanHoMm
JTame HEeoOXOAMMO OICHUTh BHyTpeHHUE (akropel. WM3-3a ocobeHHOCTEH
pPa3NUYHBIX OTpaciiedl 3TOT CHUCOK MOXXET ObITh HECKOJbKO BHJIOM3MEHEH, HO
ClelyeT BBIACIUTh KIIOYEBbIE MOMEHTHI, KOTOpble TpeOylOT aHaiau3a u
(GOpMYIMPOBKH COOTBETCTBYIOIIUX BBIBOJIOB HE3aBUCUMO OT OTPAacCIEBOM
npuHaanexHoCcTH. OCHOBHBIE COCTABIISIIOLIME aHAIN3a BHYTPEHHEH cpefbl — 3TO:

- orieHKa 3(pEeKTUBHOCTH TEKYIIIEH CTPATETUH;

Bror Koy!
Kmtd iRlom.ru
+ Z(408)443-91-97

- OICHKAa MAapKCTUHI'OBOW ITIOJIMTHKH,

13999 @mattTu>

HalIu3 MHCCHU KW ICICHU I/I HNX BO3MOXHBIN IICPECMOTP.

BaxHO pa3rpaHnyuTh NOHSATHE MUCCUM U LIEJIEN opranu3anuu. [[ns opranuzannu
MHUCCUEH SIBIIAETCA TIJlaBHasg Ledb. EcCaM  MHCCHUS  YMEIO UM IPOCTO
chopMynupoBaHa, AOCTYIHA JJis MOHUMAaHUS, a TaKXe MPUCYTCTBYET (hakT, 4TO
COTPYJHHKHU €€ Pa3esaioT U B HEe BEpsT, TO B TAKOM CJIydae OHa MOXET OBITh
o4eHb 2(HEKTUBHOM.

B mmane ctumynupyromed (yHKIMM MHUCCUSL MOXET COJAEpX aTh B cede
MIPOBO3TJIANIEHHBIC YOSXKICHUS M IICHHOCTHU, YPOBEHb KayeCTBa MPOMYKIIMH HIIU
YCIIYT, KOTOpble OyAyT NPEAOCTABIATHCA KIMEHTY, PHIHOK Ha KOTOpOM OyJleT

paboTaTh TpeanpusTHE, CIOCOOBI BBIXOJA HA JAHHBIM PBIHOK, HCIOIb3YyEMYIO
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TEXHOJIOTUIO WJIM TIOJIMTUKY pocTa U (puHaHcupoBanus [7, c. S1].

4. AHanu3 CylIeCTBYIOIIMX CTPATETU U BHIOOP HAMTYUIlIero BapuaHTA.

5. Peanm3anmsi M OLEHKA AaHTHKPU3UMCHOW crparernu. Ha nanHom srtame
OYEHb BaXKHBI ONEPATHBHBIE METOABl M MPHUEMBbI, KOTOpPbIE NPUMEHSIOTCS s
JNOCTHXKeHUs ueneid. VIMEHHO BO3MOXKHOCTh M MPABUIBHOE MNPUMEHEHUE
MHCTPYMEHTOB MO3BOJISIET BEIBECTH KOMITAHHIO U3 KPU3HCA.

MoHO IPUBECTU B IPUMEP aHAJIOTHHU C MOJIETOM, B KOTOPOM CaMO€ BaKHOE
U CII0)KHOE HE TOJIBKO B3JIETETh, HO U cecThb. Eciin pa3zpaboTka CTparerum — 3TO
B3JIET, TO pealn3alusi aHTUKPU3UCHOW CTPATETMH — 3TO IMOCAJKa M OHA OYeHb
BaXHA. HemnpaBwibHO TPUMEHEHHBI HHCTPYMEHTApUM MOXKET TNPHUBECTU K

HECBOCBPEMEHHBIM BBIBOJIAM U JEHCTBHUAM. Takxe MpoOIeMOM SBIISIECTCS CIUIITKOM
Y3KO0€ 110 C ;I VIETDa OJIGM#B m\q '0 BpEMs aHaIM3a
3a4acTyIo ATBIBAIOTCA 11e71€ ﬂ om € CHCTEMBI, YTO MOXKET
NPUBECTH K JPEBEPHBIM WIIM HE CAMBIJ WIVUIIRM pe3yibTaTaM M IMpoOiieMaM B
v d=1"¢-W 4=\ 10]aYaa NN -
JNAHHOI_CTpaTerny, U3 _JKCIJIyqTalluh, B CJy4ag €€ yglexa WIM HEY, [14, c.
[ (499) 113-91-97
| |
113919 mrait:ru-
| |
npe us

Crparerueit  cumrtaercss  OOmMI  HE  JCTAIM3UPOBAHHBIA  IUIAH,
OXBATHIBAIOIIMK  JOJITWM  TEPUOJI BPEMEHH, TO €CTb CBOEro  pojaa
dbyHIaMEHTABHBIN TUTaH IEWCTBHM.

AHTHKPU3UCHYIO CTPATErMi0 MOYKHO TaKKE OINPENEIUTh KAaK CTPATEruio
3allUThl, OOECMeueHUs] CTaOUJIBHOCTU Ha BCEX CTaAUSAX >KU3HEHHOIO IUKIIA
opra"uzanuu [13, c. 64].

Ilesp aHTUKPU3UCHOM CTpPaTErMU HEPA3pPhIBHO CBs3aHHA C MUCCUEH

opraHu3anuvn U €€ CTPATCIrHYCCKUMHU LCIIIMU. I[J'I?I BBITIOJIHEHMS TJIaBHOM oeian

17



CTpaTeTud HEOOXOJMMO BBITIOJIHEHHE psifa 3ajad [0 MHUHHUMHU3AlUU YOBITKOB,
BOCCTAHOBJICHHSI ()MHAHCOBBIX TMOKa3aTeed IIaTeKeCroCOOHOCTH, JTUKBUIHOCTH
U IPYTHUX TTOKa3aTesiel KII0UYeBbIX (PaKTOPOB CTOMMOCTH OpTaHU3aIlNH.

ITo Beipaxkenuto H.III. I"adypoBa u A.M. UyOykoBo#i, cUTyaliuu B KOTOPBIX
WIM K KOTOPBIM NPEANpUSTHE HE TOTOBO, MOXHO KiIacCU(UIIMPOBaTh, Kak
KPU3HCHBIC, UTO MOBBIIIAET HEOOXOAMMOCTh aHAIN3a YKOHOMUYECKOW CUTYAINH C
IEeapl0  pa3pabOTKHM TPEBEHTHBHBIX MEP M IMPOTUBOJCUCTBUS €IIEe HE
yCYyTryOuBIIIEHCS CUTyallMH. OTO TMOJYEPKUBACT BAXKHOCTh AHTUKPU3UCHOU
CTpareruu wWin 0a3 TakuxX CTpaTeruid g TPEANpUsATHS B KOHTEKCTE €ro
SKOHOMHUYECKON  0e30macHOCTH, a, CIENOBaTeIbHO, M  HAUMOHAIbHOU

0€30ITaCHOCTH B IICJIOM.

YCEMKPHO u epm BapHBIX PHIHKOB
MOXET O CYUBATHCS U Ia]:gﬂ dOpvip m }eﬂmx AHTUKPU3NCHBIX
CTpaTeruii, Mgp U METOJIOB, a TRKXKE NCACTABIPHUS O HUX Y CYOBEKTOB PhIHKA U
kel K L= PLOI Lk e
CBsI3aH NEPBYIO, 0YEpe yCTpAHEHHEM, MPUYYH, BEI3BaBILIUX 3UCHBIC
z[e‘L'IE'G H3H[{14e gb YTO "OBODUT O)Hsd ﬁou@m IBaThCS B
KOpeHb MNpoO0JeM, aHAIM3UPOBATHh CTPYKTYpPY, Kak Ha MakKpOypOBHE, TaK M Ha

|
44391 F Emait o
n
BHCIIHHC. IIBIT IIOKAa3bIBACT, YTO BH HUC TIPUYMUHBI ycyry6J1$1}0T BHCIITHUC,

9TO MOJYEPKUBAET BAXKHOCTh BHYTPEHHUX YIPO3 U UX HEUTPAIU3ALUIO IIOTOMY YTO

UMEHHO 3TO MOXET CMSTYUTh KPU3UC, BHI3BAHHBIN BHEIIHUMH IPUYUHAMHU [0, C.
85].

Heobxoaumo Taxke oOpaTHTh BHUMaHUE Ha OCOOCHHOCTh aHTUKPU3UCHOM
CTpaTerny Ha pa3HbIX (Pa3ax KUZHEHHOTO IMKJIA Pa3BUTHUS OPTaHU3AIIHH.

Tak, peanuzanus aHTUKPU3UCHOW cTpareruu B (a3e 3pesnoctu oOnagaeT
PSAIOM OCOOCHHBIX YEPT TAKUX KaK:

- MOHHUTOPUHT  TPOM3BOACTBEHHO-JKOHOMHUYECKMX ®  (DMHAHCOBBIX

IMOKa3aTeJel;
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- KPUTHYECKYIO OLIEHKY MNPOAYKTOB, MPOLIECCOB, CAMOW OpPraHU3allMOHHOM
CHUCTEMBI OpraHu3aluy;

- I3MEHECHUE BHEUIHEW U BHYTPEHHEN CPEJIbL;

- CO3J]aHUE 3alacoB MMPOYHOCTH, C LIEJIbI0 CHUYKEHHS PUCKOB.

B ¢da3e pocra aHTHMKpU3HMCHOE YNpaBIIEHHE HALEICHO Ha MOJAJIEPKaHHUE
yOpaBJISIEMOCTH U KOHTpolia pocta. B ¢asze cmama ocHOBHOW 3amaueit
AHTUKPU3UCHOT'O YIIPABJIEHUSI CTAHOBUTHCS YAEPKAHUE CHUXKEHUS TTOKA3aTesei 10
YPOBHSI  JIOMYCTUMBIX IPEICIOB, PErJIaMEHTUPOBAHHBIX HA KOHKPETHOM
npeanpustud. B craauu TpaHchopManuu aHTUKPU3UCHAsS CTpaTerus He0OXouma
JUISL TIEpeXoJa B HOBOE KayeCTBO IUIAHOBOE, KOHTPOJIMPYEMOE YCIOBUEM

MUHHMU3AIUU BO3MOXKHBIX PUCKOB, MPUBOASIINX K Kpusucy [11, c. 87].

ﬁK? ’{a OOJIBIIMHCTBE
¢da3 pas3s HHOFOrH]:Qﬁ] KH]:DE;LRHHH KPU3HCHOU
CUTYyaIHH aKTep PEaKTHB HSeTQH Ha aKTUBHOE AaHTUKPU3HUCHOE
—takaZzat-diplom.ru

el (4O i“f%" e EXire o

HpCI[HpI/ISITI/Iﬂ 0oA¢ pfaimn3anvn €ro HaMCYCHHBIX CTpaTeFquCKHX H@J’IGI/I Tak

xKe 39 @ 7 r'ﬂ KOHTPOIIO

BBIIIOJIHCHHA CTPATCIHYCCKUX (DYHKIIH R OJIBKO SallaHHaSI CTpaTerl/ISI OTBCUACT

BO3MOKHOCTH PE€alM3alvu IOCTABICHHBIX nepea Her 3amad. Ha ocHoBe ananu3za
U3MEHEHUM MCXOIHBIX YCJIOBUM YTOYHATH M KOPPEKTUPOBATH IPUHATYIO
CTPaTETHIO.

AHTUKPHU3UCHBIE CTPATETUH OCHOBBIBAIOTCS HAa OOJBIIMX O0BbEMax JaHHBIX,
YTO BeIET K HEOOXOJUMOCTH MPaBUIBHOIO M YJIOOHOTO CHCTEMATU3UPOBAHUS
uH(popmaruu. ['pynnsl cucreMatu3alud UHGOpPMAIMd TPUBEACHBI HA PUCYHKE
1.2.

B cBs3M cO BCEM CKa3aHHBIM BBIIIE, MOXHO T'OBOPHUTH O TOM, YTO OYEHb

BEJIMKA pOJIb MEHEIKepa, KOTOpbI OyAeT peaau30BbIBaTh AHTUKPHU3UCHYIO
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CTpaTeruro Ha MPEANPUITUN. ITOT CIECIUATIUCT B COBPEMEHHBIX YCIOBHUAX JOJKEH
00J1lalaTh PSAJIOM KOMIETEHIIMM B CaMbIX PA3IUYHBIX 00JACTAX — OT 3HAHUU
MPUEMOB U METOJIOB BHEAPECHUSI MHHOBAIMM, TICUXOJIOTUU U 3aKOHOAATENbCTBA, U

10 ocoOeHHOCTEHN TOM cpepbl, B KOTOPOl IEUCTBYET MPEANPHUATHE.

0 o % | Boeosu O B o Blamm b Rles b poes @ enite @ oprer @ dioay @ dibex 4 * _ 35 X
@ & @ ¢ @ wwwelibraruu elibrary 49237148 21944558, Coparre danesamms v (=) YB &
g - elibrary 49237148 2194455€.pdf s/ - + [0 08 :
OIPEE/IHTS MOMEHT BBIBE1eHHA QHHON CTpaTerita 3 IKCIUIYATALIAM B CIysac ee

Yok HIH HeyTaH. AHTHKPHSHCHbC CTPRTeriil OCHOBBIBEROTCS HA GOTSIINX
ofbeMax JaHIBIX, UT0 BeleT K HeofXoMMOCTH npaBibEoro - yioftoro
CHCTCMATHBHPOBAHHA  WH(OpNEIH. [pyIIBL  CHCTEMATIBALMN  HH(ODMALIHH
IpHBC/IeHb! Ha picyHie 1.

=n]

r &

|Crpareruyeckve nokasatenk
AETERHOCTH

CunbHbie, CAaBLie CTOpOHSI,
EOIMOMHOCTA BHELIIE

BKP-n
zak@zat |
a3paGOTKN AHTUKDH3HC ﬁCTpaTemn[lg, .97]
1 1391@”‘7’ mail.ru

[ToaTOMYy mpu NpUBJIEYEHNUN CTOPUHACIO AaHTUKPU3UCHOTO MEHEIKepa HaJlo

PEARpATAA § cpasie
HOHKYDRH Tt

Tnaghan crparerimeckas.
npofinena

PuIF ari a1, HINGxo N1 14 [MpasoTict u
kPl |

B caffi co scen ckasaHmbIM BHI]]E, MOKHO TOBOPHTL O TOM, 70 0Y€Hb

HNOJXOJUTh K €ro BbIOOPY OYEHb BHUMATENIbHO, TaK KaK YeJIOBEK, KOTOPHIA He
CMOXET MPOAHAIU3UPOBATh MPABUIBHO CHCTEMY MOXKET II0Ka3aTb XOPOLIUN
KPAaTKOCPOYHBIM  WJIM  CPEOHECPOYHBIM  pPE3yabTaT, HO, K COXAJICHHIO,
JOJITOCPOYHBIE PE3YIIBTAThl MOTYT BHOBb IIPUBECTH K Kpu3ucy [19, c. 201].

MeHemxkep npu peanu3aluy CTPATErMu JNOJHKEH BBINOJHATH PsA 3a4ad,
TaKHX KaK:

- OKOHYATEJIbHOE YSCHEHHE BHIPAOOTAHHBIX AHTUKPHU3UCHBIX CTPATETUH U
LETH;

- COOTBETCTBHE LEJNel JIpyr Apyry U Oosiee LIMPOKOE JOBEACHUE WU
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HOBBIX CTPaTEruil 10 COTPYAHUKOB YTOOBI MOATOTOBUTH ONTUMANIbHYIO TIOUYBY AJIs
UX BOBJICYEHUS B IIPOLIECCHI peau3allii aHTUKPU3UCHBIX CTPATErui;

- IPUBEJCHNUE PECYPCOB B COOTBETCTBUE C PEAIN3YEMBIMU AHTUKPU3UCHBIMU
CTpaTEerusiMy;

- MNPUHATHE PEUIEHWH 10 IOBOAY ONTHMHU3ALMU OPTraHU3alMOHHOU
CTPYKTYpPbI KOMIIAHUH.

Taxke BaXHO YyHENATh BHUMAHHE IICUXOJOTHYECKOMY HACTpOW U
IICUXOJIOTUYECKOMY KPUTEPHUIO IIPU BHEAPEHUM AHTUKPU3HMCHBIX CTPATETHM, TO
€CTh YUUTHIBaTh CyOBEKTUBHOCTb CUCTEMBI U TO, YTO B HEM BaXKHYIO POJIb UTPAIOT
UMEeHHO Joau. HyXHO cMOTpeTh Kakue M3MEHEHHS U Kak OyAyT BOCHPHUHSTHI

KOJUIGKTUBOM, KAaKH€ CTWJIU TIOBEJCHHsS HEOOXOIUMO BBIOMpaTh, Kakoe OyneT
COIPOTHBMCH

I (baI ]Q3 875!!1-!"1;9 Li)'
Hed®x0a1him& "neriTpahinlo p e MUHAMU3UPOBATE €TI0
HE3aBUCHUMO (I XapaKTepa U3MeHEHUN. [l IpeoojjeHre CONPOTUBIIEHUI CO CTOPOHBI
___|

) allalleleo Mgy
CHUXQIIOLMYECKO 0 €CTh OUpECIECHUS, KyIbTYyPHQI €HTalHuH
pa?l'ﬁlx pyn OBaHWUU QTHpEEC K f3Mme CO3/IaHUsA
ONOPHOM TOYKW BHEJIPEHNN aHTUKPU3UCHBIX CTPATEruil, OTPAHUYCHHMS BIWSHUN Ha

413997 Comatlry-

Il
CUCTCMHOI'0, TO €CTb pOBaHMS  IEPEXOAHBIX CTPYKTYp

OPEeINPUITUNA, PEUIAONINX 3a7ady MO0 BHEAPEHUSM H3MEHEHHUs 0e3 momex s
OIEPaTUBHOM JEATENBHOCTH.

Takxe eme HajA0 MOHUMATh, YTO JUISl YCHEIIHBIX HM3MEHEHUN JOJIKHBI
coueTaTbcsl TpU (haKTOpa, TaKHe Kak, CTPYKTypa, HaBbIK, KyibTypa. IMEHHO OHHU
HO3BOJIAIOT BHEPUTDH CTPATETHIO O€3 MOTEPh U CUIIBHOI'O CONPOTUBIICHUS.

[Ipu pa3paboTke aHTUKPUZHCHOW CTpATETMM HEOOXOIUMO CHUCTEMHOE
MBbIIIJIEHUE. B 3TOH CBA3M CTOUT YNOMSHYTH OCHOBHBIE MOMEHTBI CHCTEMHOIO

M0/1IX0/1a, KOTOPbIE MOTYT MPUTOUTHCS MPU pa3pabOTKe CTPATErHH.
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LleneBast cuctemMa — 3TO CHUCTEMa, HA KOTOPYIO HANpaBIE€HO YCHIUE U B
KOTOPOM IPOHMCXOIUT mpeoOpazoBanHue. OOecneunBaOMICi CHCTEMOM SBISICTCS
CUCTEMA, KOTOpasi MOMOTaeT WM MOJAEP>KUBAET PYHKIIMOHUPOBAHUE 1IETIEBOM.

Hcnonp3yronmen CUCTEMOM MOXKHO Ha3BaThb Ty, Y KOTOPYIO BKJIIOUEHBI
NOTPEOUTENH, TIOJIB3YIOIINECs IeIeBOM cUCTeMOU. Takum 00pa3oM, C MOMOIIBIO
3¢ (PeKTUBHON METOAOJOTHH MOXKHO 3apaHee pasrpaHUYUTh KaKoW OTHEe,
noTpeOUTeNh WM TPEICTABUTENb KaKOM POJM K KAKOW CHUCTEME OTHOCHUTCA U
clellaTb COOTBETCTBYIOIIME TMOIMPAaBKU MPH MPOCKTUPOBAHUM AHTUKPU3UCHOU

MOJICIIH.

> BRPTon kg e
Benymge cnenuaauctsl o0Jragr® 5KO HMYCCKOI'0 aHaJIn3a IIOAXOJAT K
M -1 °¢- P41 ra [Te] (aTe g WA | F

acnem? , qﬂgcgy’ Hﬁim;i 3'13 gﬂqcmgcgmm c

MO3UIINI pa3HbIX aBTOPOB.
aK B39 697@]61@'48) fIch (t(] COCTOSIHUS

MPEANPHUATHS UMEET OJHOTHITHBINA Xa OBOJIUTCSI BO BCEX CTpaHax MHpa
0 WJIEGHTUYHOMY I1a0lOHYy. ABTOp TOBOPHUT O TOM, YTO IE€PBOHAYAIHHO
HEOOXOMMO BBIABIATH «OOJIbHBIE» CTaThU OTYETHOCTH. Ero wMeroamka
IpeaycMaTpUBaeT OLEHKY, a TaKkKe aHajdu3 HKOHOMUYECKOTO IOTEHIHAaIa
npeanpusitud [13, c. 87].

JlaHHass METOIWKa OCYIIeCTBIsAETCS TodTanHo. OIeHKa HMYIIECTBEHHOTO
MOTEHIMANA SBIISETCS TIEPBBIM 3TAloM MeTOANKH. OHa BKIIIOUAET B ceOs:

— IIOCTPOEHUE aHATUTUYECKOro OalaHca;

— BEPTUKAJbHBIN aHan3 OanaHca;

— TOpPU3OHTAIbHBIN aHau3 OaslaHca;
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— KQYeCTBEHHBIN aHAJIM3 CABUIOB B UMYILIIECTBEHHOM IIOTEHIHAJIE.

Jlanee ocyliecTBIsieTCs OLIEHKa (UHAHCOBOrO IMOTEHIMaNa, KOTOpas
BKJIOUYAET B CEOs:

— OLICHKY JIMKBUHOCTH U TJIATEKECTIOCOOHOCTH;

— OLIEHKY (pMHAHCOBOM ycToitunBoctH [22, c. 102].

Onenka W  aHanMM3  PE3yJbTAaTUBHOCTH  (PUHAHCOBO-XO3SAMCTBEHHOU
NEATEIIbHOCTH MPEINPUATHS SBIIAETCS 3aKIOUYUTEIbHBIM TarnoM. Cro/1a BXOJUT:

— olieHKa 3((HEKTUBHOCTHU TEKYIIEH AeATeIbHOCTH (J1€JI0BOM aKTUBHOCTH);

— aHaJIN3 MPUOBUTH U PEHTA0CIBHOCTH;

— OLICHKA MOJIOKEHUS Ha PBIHKE LIEHHbIX OyMar.

HenocraTkoM mpennoKeHHOM METOIUKU SIBISETCS OTCYTCTBHE aHau3a
BGPOHTHOWa ue mq('s Ha (uHAHCOBOE
COCTOSIHUC: TOIMKA Fﬁﬁnkokm aeT" BplaelneHUE NBYX
BOXHEHUIINX NAPAKTEPUCTUK aHCOBQIr® COCT@SHUS OpraHU3aluy — (PUHAHCOBAS
~dakazat=aipIGHi.Fu

MHEHU aBTQpa, (uHaHCQBAsg_  YCTQUUUBOCTH _Xa epU3yeT
B}l'yl'pe }0}0( og)g )I/IHa 04 Jios HiTh g%pﬂﬂﬂ/lﬂ:
cOamaHCUPOBAHHOCTh JCHEKHAIX TOTOKOB, JOXOIOB M pPAacXOJOB, CPEACTB U

|
=44 39197 @mail.ru o
| |
CUUTACTCA BHCIIHHUM IIPOSABJICHUCM (1) OTr0 COCTOAHUA MPCAIIPUATHA. I'.B.

CaBuiikas mpejyiaraeT MpOBOJUThH aHAIN3 (PUHAHCOBOTO COCTOSIHHS MPEANPUATHS

B IIATh 3TAllOB, KOTOPbIE PACCMOTPEHBI HUXKE:
1. JIns Havana m3ydaercs pOpMHUpPOBAaHUE, a TAKXKE pa3MEIICHHE KanuTala
OpraHM3alliH, IPOU3BOAUTCS OLEHKA KadyeCTBA YIPABJICHUS €ro akTUBaMH U
acCUBaMH, OIPEIEIISIIOTCS ONEPALIMOHHBIE U (PUHAHCOBBIE PUCKH.
2. IlpoBogutcs aHanu3 3()PEKTUBHOCTH, MHTEHCUBHOCTU HCIIOIb30BAHUS
KaluTana, OLEeHKa J1eJI0BOM aKTUBHOCTH IPEAIIPUATHS, a TAKIKE PUCKA yTPAThl €ro
JIEJIOBOU peIyTalyH.

3. Usyuaercs (puHAHCOBOE paBHOBECHE MEXIY OTACIBbHBIMU pa3feiaMH |
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nojpasiesiaMyd aKkTHBa M MaccuBa OajaHca MO (PYHKIHMOHAJIBHOMY IPU3HAKY,
POU3BOIUTCS OLIEHKA CTENEHH (PUHAHCOBOM YCTOMYMBOCTH.

4. Wzyuaercs JNUKBUAHOCTH OanaHca, a Takxke cOaJaHCUPOBAaHHOCTH
JIEHEKHBIX TOTOKOB U IJIATEXKECIIOCOOHOCTH MPEIPUITHSL.

5. [IponsBoaurcs OIIEHKA (uHaHCOBOI YCTONYUBOCTH u
IUIaTEeXKECTIOCOOHOCTH MPEANPUATHS, MPOTHO3UPOBAHUE U OLIEHKA BEPOSTHOCTU
O0ankporcTBa. HemocTtaTkoM [NaHHOTO aHaiu3a SIBISETCS OTCYTCTBHE METOIUKHU
COCTABJICHHSI TIPOTHO3a (PMHAHCOBO-XO3MCTBEHHOU JIEATETLHOCTH [26, ¢. 98].

CormacHo meromuke H. B. Bowromosckoro u A. Il. KamumnuHoii, anamm3
(MHAHCOBOTO COCTOSIHMSI 3aKJII04aeTcss B OOBEKTHMBHOM OLEHKE (PMHAHCOBOMN

YCTOMYMBOCTH, B OMpEICNIEHUH (PaKTOPOB, BO3JEHCTBYIOMIUX Ha (PMHAHCOBYIO
yCToﬁqHBB lﬁl HaQPTK LQT Kom aeﬂl €CKHUX PELICHMU,
KOTOpBbIE p bl Ha YK UHaKCo ounBoctu. Metonuka
BKJIKOYAET CIIGUYIOLINE JTAIbL: u
| |
ZaKalal: M QELY oLk wpusion.

npUOBLIE OT IPPJIAXK, IRUOERLTH JI0 HAIPTOOOIQKECHUSI J YuCTast TPUOb
+2. Hp{d@@n oeﬁomy CHUC) miiadADro| @WORMSATIST  ToCIe
npoBeieHUs (PAKTOPHOTO aHAIA3a TPUOBLIN IO HAJIOTOOOI0XKEHUSI.
|
1139197 @mall,ru
. [IpoBojintcst (pakTOpHBI aHa BITH OT TIPOIAK.

5. IlpoBoauTCsi CErMEHTapHbIA aHaau3 MNPUOBUIM OT MPOJAK U
PEHTA0EIbHOCTH TTPOJIAXK.

6. Ocy1iecTBiseTcsl pacyeT BIUSHUSA UHOIAUMN HA TPUOBUIH OT MPOJIAXK.

7. Metonom OTKJIOHEHUN (haKTHUUECKHUX MoKa3aTeseil MpuobLIn U (PaKkTOpOB,
Ha HEe BIMSIONIMX, OT UX CMETHBIX 3HAYEHUN aHaJU3UpPYyeTCs MNPUOBLIL OT
IPOJAK.

8. JleranbHO aHANM3UPYETCA PEHTA0CIBHOCTh OpTraHU3AIIHH.

JIOCTOMHCTBOM TIPEJICTABJICHHON METOJIUKH SIBIIICTCS AKIICHT Ha aHaJln3

peHTa6eJ'IBHOCTI/I KOMMCPYCCKHX OpFaHHBaHHﬁ, IMPUMCHCHUC PA3JIMYHBIX MCTOJI0B
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JUISL OCYIIECTBJIICHUSI aHalu3a MpUObBUIM OT mpojax. K HemocTtaTkam MOXKHO
OTHECTH BBICOKYIO TPYJIOEMKOCTh pabOTHI B CBSI3U ¢ U30BITOUHOCTHIO TTIOKa3aTeseH.

[To muenuto A. JI. llepemera, (uHAHCOBOE COCTOSHHME BBIPAXKACTCS B
COOTHOIICHUH CTPYKTYp aKTUBa M MACCUBA MPEINPUSITHS, TO €CTh €ro CPeACTB U
uX HCTOYHUKOB. (OCHOBHBIMM 3aJjadyaMy aHalv3a (PUHAHCOBOTO COCTOSIHUS
IKOHOMHYECKOTO CYOBEKTa MO MPE/JIOKEHHON METOIUKE SBIISIOTCS: OIpeIeiieHre
nokaszarened (UHAHCOBOTO COCTOSIHUS, HU3YyYCHHE NPUYMH HX H3MEHCHHS 3a
OTIpEJICTICHHBIN TEPHUO BPEMEHH, pa3paboTKa PEKOMEHIAIUN U MEPOTPUATHNA 110
MOBBINICHUIO (PUHAHCOBOM YCTOMYMBOCTU W TUIATEKECIIOCOOHOCTU TPEANPUSTHS.
[lepeuniciieHHble 3aJayd MPEUIOKEHO pelmaTh IMYyTeM pacdyeTa M aHajau3a

JUHaAMHKHN a0COJIFOTHBIX M OTHOCHUTEIIBHBIX q)HHaHCOBBIX MoKa3aTeJieh.

A. € €T €HThl aHajin3a
e BRE [TOTT KITROYT
— dHaJl CT KT bl AKT OB,
Zakaial=diplom.ru
— U3 II0KA3ATEIIE Ta0EIbHOCTH
+ HaJl 9§§3H010H1CT3309 1 9 7
— aHaJII/IS OKa3aTeJicu J1 BUAHOCTH,

13919710

MCTO)II/IKI/I ClIeayerT OTHCCTU OTCY

el THAM JTaHHOU

aHaIM33  HPOTHO3a - (PHHAHCOBOM
NESTENHHOCTH U PUCKA OAHKPOTCTBA MIPEATIPUSATHA.

H. II. JIroOymuH TOBOPUT O TOM, YTO KOI(PUIIMEHTHBI METOJ SIBIISAETCS
OCHOBOUM (DMHAHCOBOTO aHalIM3a MPEANPUITHS, OH OCHOBBIBACTCS Ha pacuere
OTHOCHUTEIIbHBIX TTOKA3aTEIIEH.

JlaHHbIE MeTOJ TIpeamnoJyiaraeT pacueT (PUHAHCOBOW YCTOWYHMBOCTH,
IIATEKECTIOCOOHOCTH, KPEAUTOCIIOCOOHOCTH M OOECHEYEHHOCTH MPEIIpUATUS
¢dbuHaHCOBBRIMU pecypcamMu. KirodeBoil dYacThlO aHald3a SBISETCS OIICHKA
JICHEXKHBIX TIOTOKOB TPEANPUATHS, COaJaHCUPOBAHHOCTH JIOXOJIOB M PACXOJIOB,

akTuBOB U naccuBoB [30, c. 85].
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H. II. JlroOymuH wHcnonb3yeT Takue MeToJbl (PUHAHCOBOrO aHaIu3a
OpeANpUsITHS, KaK TPEHIOBbIN, (PAKTOPHBIN, TOPU30HTAIBHBINA, BEPTUKAIBHBIA U
k03punmeHTHbI. OTCYTCTBHE METOAUKU yueTa (aKTOpOB, KOTOphIC BIUSIOT Ha
(pMHAHCOBOE COCTOSIHUE MPEAIPUATHS SBISETCS IVIABHBIA HEJOCTATKOM METOANKHU
H. II. JlroOymmuaa. H. H. CenmesneBa m A. ®. MoHoBa B CcBOel METOAMKE
paccMaTpuBalOT ~ HEOOJbIIOE  KOJMYECTBO  HACBHIEHHBIX  HHpOpMaIei
apaMeTpoB, JAIOUINX HE3aBUCUMYIO OLEHKY NpUObUIeH U YOBITKOB, HI3MEHEHUH B
CTPYKType aKTUBOB U IMACCUBOB MPEITPHUITHS.

B nmpouecce ananmM3a 1O MOPAIKY OLIGHMBAIOTCS: 00OpaYMBAEMOCThb

Kamuraljla, BCJIWYKWMHA, JHWHaAaMHMKa W KadCCTBO HpI/I6BIJII/I, pCHTa6€HBHOCTB

XO3SIUCTBEHHON JIEATENHOCTH, BEJIWYMHA U CTPYKTypa BHEOOOPOTHOTO U

KE . noaxkowydl .

000pOTHO
V¢

IIIaTCXKCCIIOC 6HOCTB, (l)I/IHaHCOBaﬂ 3aBUCHUMOCTD,

ACJI0BAaA AKTUBHOCTE,
ZAln RO e

IIOKa3aTcIAaAXx, OT pI) I10JIb30Ba] 11 BTODPBI dHaJIn3 HNHAHCOBOI'O
ARG T{3-87T0

Tabanma 1.1

11 ' TIDC) HpI/IHTI/ISI
ABTOpb
Henosa | JlukBun | Yucteie | Ilnarex | Junamu | Bepost | @uHaHc
1 HOCTh AKTHUBBI e- Ka HOCTh oBas
aKTUBH croco® | akTUBOB | OAaHKpPO | ycToHd
OCTh HOCTH u TCTBa HBOCTH
acCUBO
B
B. B. KoBaies + + - + + - +
I'. B. CaBunkas + + + + + + +
H. B. Boiitonosckuii u A. - + + + + - +
I1. Kanuauna

A. 1. lllepemer - + + - + - +
H. I1. JIro6ymmma - + + + + - +
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H. H. Cene3neBa u A. O. + + + + + - +
Honosa

Wtak, ¢ momMompio TaOIUIBl MOKHO YBHJIETb, YTO BCE PACCMOTPEHHBIE
aBTOpHI B CBOMX TPYJax IOBOPAT O HEOOXOIUMOCTH MPOBEACHHS pacueTa TaKHX
IIOKa3areseH, KaK JMKBHUJIHOCTB, (uHaHCOBas YCTOWUYUBOCTB,
IUIaTEKECIIOCOOHOCTh M JMHAMUKMA AaKTMBOB M TNAccuBOB. IIpoananu3umpoBaB
PacCMOTPEHHBIE BBIIIE€ METOAMKH aHaiu3a (UHAHCOBOIO COCTOSIHUS MOYKHO
cesiaTh BBIBOJ O TOM, YTO (DMHAHCOBBIN aHAJINU3 MO3BOJISIET ONPENETUTh CUIIbHbBIE
CTOPOHBI 3KOHOMHYECKOTO CyOBEKTa, a TAK)KE YBUAETH MPOOJIEMbI B Pa3BUTHH.

Takum oOpa3zom, B Hallel CTpaHE CYLIECTBYET CHCTEMa aHTUKPU3HUCHOTO
YOPABJICHUS, KOTOpasi  SBJIAETCS  HEOThEMJIEMBIM  aTpUOyTOM  BCSIKOIO

HHBHHHBOBK@@W@) . Kﬂal_@@rlx npeanpHTIHAX

CBA3aHbl C HENPAaBUIILHOM CHCTEMOM ! yIpaBieHus, OTCYTCTBHEM JOJDKHOIO
L
KOH! el Lot TpO BATE=HA Ka U3MEHEHNS,
- g‘
0TC HO JIBHOCTH OpUATHS U
Hanpapeyne MHa KPaKOCPOUMBIX JILJATOB opa Ha
ﬂoioc YHBI 1./ CyluectByir) ~oGumie [ peK 19070, QDI ¥
npez[}ﬁpexmeﬂm W_TIOJTOTOBKM K BBIXOJy M3 KPU3HCHOW CHTYallMH, OJHAKO

o obabafe ) R i fomercn

PYKOBOJACTBO, OT JIEMCTBUM KOTOPOIO CUT XKWU3HCHHBIN IIUKJI OpTraHU3aLHY.

KaXKI10

Boixon u3 kpuszuca 0en0pycCKUX MPEANPUATHNA CBSI3aH C YCTPAHEHUEM MPHUYMH,

BBI3BABHIUX €I'0, 4 CaM MpPOoHeCC MOKHO Ha3BaTb AHTUKPHU3UCHBIM YIIPABJICHUCM.
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I'maBa2. OPIAHU3ALIMOHHO-9KOHOMHNYECKAS
XAPAKTEPUCTHUKA 000 «®PUKCKPEID»
2.1. Opranuzannonnas xapakrepuctuka OO0 «®UKCKPEII»

OObexkToM wHccienoBaHusi B paboTe BeIcTymaeT opranuzanus 00O
«OUKCKPEII», koTopas OCYIIECTBISET ONTOBYI) TOPTOBIIO CTPOUTEIbHBIMU

000pYyIOBaHUEM U KPEIEHKOM.
OprannzanuonHas ctpykrypa OOO «OMKCKPEID» npuBeneHa Ha pucyHKe
2.1.  OpraamzaumonHass  ctpykrypa OOO  «®UKCKPEIl»  nuneitHo-

Pucynok ! | = !!pFaHI/BaHI/IOHHa}I CTPYKTypa YIpaBJICHUSA

000 «®UKCKPEII»

(GyHKUHOHATBHAS.

00O «®UKCKPEIIl» Bo3rnapiser reHepalbHbld TUPEKTOp. ['eHepalibHbIMI
JUPEKTOP PYKOBOAWT B COOTBETCTBUM C JEHCTBYIOIIMM 3aKOHOAATEIHCTBOM
POU3BOICTBEHHO-XO35MCTBEHHON U (PUHAHCOBO-3KOHOMUYECKOHN J€ATEIbHOCTHIO

IMpCAIIPUATHA, HCCA BCIO IIOJIHOTY OTBCTCTBCHHOCTH 3a IIOCJIICACTBHUA
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OPUHUMAEMbIX pELIEHUH, COXpaHHOCTh U 3(PPEKTUBHOE HCIIOJIb30BAHUE
UMYIIIECTBA NPEINPUATUS, a TakKe (PUHAHCOBO-XO3SUCTBEHHBIE PE3YJIbTATHI €0
NEeSATENBHOCTH.

B HemocpeACTBEHHOM NOJYMHEHUHM T€HEPAIBbHOIO AMPEKTOpa HaXOASTCS:
WUT-otnen, Oyxranrepus, OTAE] MapKETHUHIa, KOMMEpUECKUil oTael. ['eHepanbHbIi
JUPEKTOp OpraHu3yer pabory u d(PGEeKTHBHOE B3aUMOJECUCTBHE  BCEX
NEPEUUCICHHBIX CTPYKTYPHBIX MOAPA3ACIICHUN.

Ocy1ecTBieHnEe 3aKyMOK BXOJUT B OOS3aHHOCTH KOMMEPYECKOTO OTHAesa.
KomMmepueckuii 0T1e1 HEMOCPEACTBEHHO MOIUMHSIETCSI PyKOBOJUTEIO OTAEA.

NT-ornen 3aHUMAaeTCs obecrieueHue TEXHUYECKOU CTOPOHBI

dbynknuonupoBanuss OO0 «DPUKCKPEIl». B o6s3aHHOCTH OTAENa BXOIWT:

K 11) 000opyI0BaHUS;

COCTaBJIE 1eCKOU r] Qﬂ KH}QT{ i DKOHOMHYECKHUX

nokasaresnei | paboTel;  IUIaH OB eMOHTa 060py,Z[0BaHI/I$I

ocy W £ dﬂ p aTepI/IaJIOB;

CBOEBPEMEHHOE, COCTABIACHHUE 3asBOK HA HEOQXOINM TepU TeTanu
U R -@7

K cbyHK AM  OTIela apKeTHHra 000 «®PUKCKPEID» otHOCcATCS

mﬂ 39197 @mail.r

HCCHC}IOBaHI/Ie PBIHKOB (pU uc NH OpMaIII/IOHHOI/I CHUCTEMBI

BeJcHUE fex

%

MAapKETUHIA B KOMIIAHWUHU;

2. ®opMUpOBaHKE LIEHHOCTHOTO MPEJI0KEHUS LEIEBbIM KIMEHTaM;

3. KOHKypEeHTHO€ NO3WIMOHUPOBAHWE KOMIAHUM W €€ NPOAYKTOB Ha
LIEJIEBBIX PBIHKAX;

4. Opranuzanus oOpaTHOW CBA3M C KJIMEHTaMH, OIEHKA YpPOBHA UX
YAOBJIETBOPEHHOCTH;

5. ®opmMuUpOBaHUE JIOSIIBHOCTU KJIMEHTOB K KOMITAHUH, Pa3BUTUE MAPKETUHIA
MMAPTHEPCKUX OTHOLICHUH.

O6mue (GyHKIMHM MapKEeTHHTa OCYIIECTBISIET PYKOBOJAUTENb OTHAEa
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MapKeTHUHIa — 3TO YNpPaBJIEHUE, OpraHu3alus, JIaHUPOBAaHUE, TPOTHO3UPOBAHUE
U leJenojlaraHue, aHaiu3, OIEHKa, Y4YeT M KOHTPOJb 3a OCYILIECTBIECHUEM
MIPOBOJIMMON MApPKETUHIOBOUM MOJIUTHUKHU.

B OO0 «®UKCKPEIl» cobmtonaorcss TpeOOBaHUS U HOPMATHUBBI
0€30MacHOCTU JKM3HEACATENBHOCTH M TpyJa. IO OXpaHe Tpyaa pabdouux
OPOBOASTCS B COOTBETCTBUM C  YCTAHOBJIEHHBIMH  TI'OCYJapCTBEHHBIMU
cTaHJapTaMu. PeryyisipHo TpOBOAITCS BCEe HEOOXOIUMBIE HMHCTPYKTaXHU
pabOTHUKOB: BBOJHBIN (TIpu mpueMe Ha padoTy, OTBETCTBEHHBIA COTPYIHUK TIO
OoXpaHe Tpyna), MEPBUUHBIA HHCTPYKTaX Ha paboyeM mecTe (OTBETCTBEHHBIEC -
HAaYaJIbHUKU OTAEJIOB), TOBTOpHBIM W T.Ja. [Ipsmas OTBETCTBEHHOCTH 3a

0€30IaCHOCTh JKHU3HEISATCIPHOCTH PAOOTHUKOB BO3JIOKEHA HA TI'€HEPAIbHOTO
ﬂnpeKTopa(r< <FW<C KORIJ m'ﬂo oOyueHue u
IIPOBEPKA 1 t0' OXpaHE' T onnTeHe 1 CIXeInanuéroB, CBA3aHHBIX C
OpraHu3ayefl, PyKOBOJACTBOMgH NPOBENCHU a00TBl HEMOCPEACTBEHHO Ha
]

W are L &S VAT ETO 0 & § N—_—
MIPOBE e pador,

+ 1 0O c4¢9 9(3?H0ﬁ16€?4’l&8(ﬁ19K44Hﬂ®c¥lmﬂaeTCﬂ

IIPOTUBOIIOXAP 13174 PECIKUM. OXOAbl W BBIXOAbI H3 HOMGH.[GHHIZ, mpoe3abl H

|}
443 Or@maikry o
KpbIIIK 3JaHHA, UMCIOT CBO O}IHBIﬁ . Ka>XJ10M HO.MellleHI/II/I HNMCHOTCA

NEPBUYHBIE CPEACTBA TYLIEHUS IMOXKAPOB, BCE CPEACTBA TYLIEHUS COJEpXKATCs B
COCTOSIHUM TOTOBHOCTH. IInaHbl 3BaKkyaluu pa3MelleHbl BO BCEX OMENIEHUAX Ha
BUJIHBIX MECTaX.

[IpaBuna  SKCIUTyaTallid  JJIGKTPOCETH,  DIEKTPOOOOPYAOBAHUS |
AJIEKTPOHArpeBaTeNIbHBIX MPUOOPOB coOmoaatoTcss crporo. s oOecrieueHust
0€30MaCHOCTH  JKU3HEACSATEIIbHOCTH pPAa0OTHHUKOB B KOMIIAHUU MPOBOASTCS
MEpPONPUATUA  OPraHU3alMOHHOTO,  3aKOHOAATEJIBbHOTO WU CAHUTApHO-
TUTMEHUYECKOr0 XapakTepa. 3aKOHOJATeIbHbIE MEPONPUITHS BKIIOYAIOT B ceOs

coOmofeHne TpeOOBaHMM 3aKOHOAATEIBHBIX JOKYMEHTOB, B TOM 4YHCIIE
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HOpPMHpOBaHHAass pabodas HEJENsl, CBOEBPEMEHHBIM OTIYCK, pPETyJISpHBIN
MeIUIUMHCKUM ocMOTp. COOTBETCTBHE YCIOBUH B KOMIIAHUM HOPMATHUBHBIM
TpeOOBaHMUSIM TIpenonpeneseT 0e3onacHbie M KOMMOPTHBIC YCIOBHS TpyAa IS

Bcex kareropuit pabotHukoB OO0 « DUKCKPEIT»

2.2. AHaiu3 BHelIHell U BHyTPeHHel neATeabHocTH npeanpustua 000
«®@UKCKPEID»
OcHoBHBIE TEXHUKO-3KOHOMUYECKHE MoKa3arenu JIEATEeIIbHOCTH

npeanpusitugs OO0 «DUKCKPEIT» npencrasnenst B Tabmuie 2.1

Tabmwmma 2.1
OCHOBHEBIEC TEXHUKO-KOHOMHUUYECKHE ITOKA3aTEIH ACATCIIBHOCTH
» - upeppisEpEg Q0 «DMKEKPEH) '
¥ a MG’ o )\
[okasared 9 F|Na2020="y 202 AGC. OTKI. W Temn pocra, %
2020- [ 2021- 2020/ | 2021/
2019 2020 2019 2020
> A A AR Y A

1 Boipyusta oxfpeammsaunii | 4 246967 || "238631 216608\ 73347 | [|-22005 97,02 90,77

npoayKIuH (yciyr), ThIC. pyoO.

R4 99) 1319197

3 CpennepdioBast Beipa 0 4 610 -9 -336 97,02 88,58
1 paGoTatomiiero, fuic. pyp. I I l r
'y |

B T.4. Ha 1 pabouero 2633 2477 2158 -156 -319 94,07 87,12

4 ®OoH omnaTkl TPYAa, ThIC. 42206 44006 45141 1801 1135 104,27 102,58
pyo.

5 CpenHero10Boil ypoBeHb 521,06 543,29 543,87 22 1 104,27 100,11
OTIIATHI TPYAa, THIC. PYO.

6 CpenHeromoBasi CTOMMOCTh 21503 22217 18697 715 -3520 103,32 84,16

OI1®, TrIC. PYO.

7 ®onnootnaua, pyo6./pyo. 11,44 10,74 11,01 -1 0.27 93,90 107,86
8 doHg0eMKOCTh, Py0./pyo0. 0,09 0,09 0,09 0 0 106,50 92,71

9 CebecTouMOCTh TPOAYKIIUU 140685 146687 150470 6002 3783 104,27 102,58
(ycmyr), THIC. PYO.

10 3arpars! Ha 1 pyo. 0,57 0,61 0,69 0 0 107,47 113,01
peanu30BaHHON MPONYKIIHH,

pyo.

11 IIpuObUIH OT IPOJAXK, THIC. 14523 16443 13768 1920 -2735 113,22 83,73
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pyo.

12 [Mpubsu1s 10 8744 10891 10294 2147 -597 124,55 | 94,51
HAaJIOTOO0IOXKEHUS, THIC. PYO.

13 PenTabenpHOCTh: 9,90 10,93 9,14 1,03 -1,79 110,37 83,62
NpoAyKIHH, %o

MIPOU3BOJICTBA, % 13,84 12,21 10,37 -1,63 -1,84 88,20 84,90
npojax, % 5,90 6,89 5,13 0,99 -1,76 116,70 74,45

Kak noxaseiBaror manaeie Tadaunel 2.1, OO0 «DUKCKPEII» sBusercs He

peHTabeNbHBIM  TpeanpusiTieM. B aHanmu3upyeMoMm TMepuoje OTMedaeTcs
CHIDKEHME MPUOBUIN OT MPOAAX, a TAKKE CHUKEHHUE PEHTA0ETbHOCTU MPOAYKIIUU
Y TIPOJIAK OpPTaHU3aLNH.

JluHamMuKka mokasartesisi BRIPYUKH MPEANPUITHS B aHAIU3UPYEMOM IEpUOJIEC

MMEET OTPHLA JWHAMUKY: €€ CHWXEHHE IO pGSYJIBJaTaM 2021 ropa

bt dobHeIAk

2 yenoBeka. B cBsi3M cO CHU)KEHUEM BBIPYYKH U POCTOM YUCIEHHOCTH MEPCOHAma
| |

~FaKazat-eHp o

TUHAMUKY. B COOTBETCTBMM C yBEIMMEHHEM YHCICHHOCTH COTPYIHUKOB
yBEF/Iq?;I p'I(a eo aTTpT. 3«2 THEO%LI € UMeeT
onpeneiieHHoW| TeHaerrHun™8 2020 roay OorMedaeTcs=CHUKEHHE I.I., a 1O
pe3yJKrat Y. 1,59%. m

T SQTOTLRM R L

utoram 2021 roma — cHuswica Ha 1,69%. B pe3synbrate Takux HU3MEHEHUU

COCTaBUJI _EH» BBIPOCJIA Ha

npuObUIL OT peaiu3alMy UMEET OTPULIATEIbHYI0 AUHAMUKY: 1o utory 2021 rona

ee CHIDKeHHe cocTtaBmiio 5,21%.

Amnanu3 BHemHel nesarensbHocTd U cpeapl OO0 « DUKCKPEITD»  Britovaer:
- OLIEHKY LIEJIEBOI ayIUTOPUN;

- aHAJIU3 KOHKYPEHTOCIIOCOOHOCTH;

- SWOT-ananms;

- PESTLE —ananus.

PaccMmoTpum pe3ynbTaThl, NpeACTABICHHBIE HUXKE.
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B pamkxax anammza BHemHed cpeasl OO0 «OUKCKPEID» nposenem
OLICHKY 1iesieBoi ayautopun. Heob6Xxoammo moHUMAaTh, HA KOTO OyJIeT HampaBiieHa
JeicTByromas uiu paspabaTbiBaeMas aHTUKPU3UCHAS CTpaTerusi, OT 3TOr0 BO
MHOTOM 3aBHCHT €€ yCIIeX.

[Ipoananu3upoBaTh ILEJIEBYIO AyJAUTOPUI0 MOXHO HCIOJIb3Yysl KpPUTEPHH,
BaYKHBIC JIJIS1 TPUOOPETEHHUSI CAHUTAPHO-TEXHUUECKOTO0 000PYI0BaHMS, a8 UMEHHO:

1.FOpuanveckuii CerMeHT:

- OIPENIpUATUS U OpraHu3anuu B craryce ropuaudeckux jqui: WUII, OO0 u
Ap.

2. lloBenenueckas cerMeHTaINA:

- PETYJISIPHOCTh MOKYIIKH — Ce30HHAas (OJIMH pa3 B CE30H);

. BKP Moo o
ZaKa&alsdiplom Llhm .

KOMITa n);

+3?§eng4f99e)m4l G B DG < cron

KOMIIaHUHU Ha JAPYTylo0);
113919 @mait-ro-:
OJHOM M3 KOMIIAHHUM ). "
4. loxon:
- IJIATEXKECTIOCOOHAs!, BEICOKOIOXO/IHASI KOMITaHUS,
- HU3KUH 0XO0J, HepeHTa0ebHass KOMIIaHHUs.
PesynbraTtel  aHanuza ueneBoi ayautopun 00O  «OUKCKPEID»

npejcTaBiieHbl B Ta0auie 2.2.

Tabnuua 2.2

33



Henesas ayautopust OO0 «OPUKCKPEI»

CermeHTt ConunansHo-1eMorpapuIecKuii [ToBegenyeckuit kpurepuit
KpUTEpH
KopnoparuBHsbie ®upmbl, FOpUIUIYECKUE JTUIIA, [TocTostHHBIE KIIMEHTHI, C
KJIMEHTHI cekperapu, AXO u apyrue KOTOPBIMH 3aKJIFOUYEH JOrOBOP
VCIIOJTHUTEINIbHBIE TOJKHOCTH U Ha COTPYJHUYECTBO.
CTPYKTYPEI

Takum o0pa3oM, UCXOs U3 NaHHBIX TAOJUIIBI 2.2, MOXKHO CIeNaTh BBIBOJ,
YTO OCHOBHasl ayJuTOpPUsS KOMIIAHWM JIOCTATOYHO IIMPOKass U  MOXKET
CErMEHTHUPOBATHCS BHYTPHU ce0s MO psIy MPU3HAKOB. B 3aBUCHMOCTH OT 1iejiei B
KOHKPETHOM  CTpaTeruu  OyAyT MEHAThCA  MPEAJIOKEHUs, OoQopMIeHUE
pacrpocTpaHseMbIX MaTepraaoB U BHIOpaHHbIC KaHAJIBI KOMMYHHUKAIIHH.

[Togwe @O0 «OUKCKPEII» BpICcTynaror: '
|

cgrd HaprH@ﬁHquﬂeb@ﬂH

- 000 «TK 47»;

zakazat-diplom.ru

- 000 «Kapary.

+l7 6§4‘[H eJic nﬁrﬁ_@ ’1@111@??» Oyner
UCIIOJIb30BaH MHOTOYTOJTHHY HKYPEHTOCTIOCOOHOCTH.

r 0 0 HOCTH» — "MTOJI, TTO3BOJISIOIIHIA
ﬂOCTaﬂ}j 63197:1;9923 mia Im r(.)lagla KOMIaHUU

B CpPaBHCHMHM C KIIOUYEBBIMH KOHKYpeHTaMH U pa3pabortath 3(hPeKTUBHBIC

MEPOIPUATHUSA 110 TOBBILIEHUIO YPOBHS KOHKYPEHTOCIIOCOOHOCTH MTPOYKIIUU.
OcHoBHbIMU KOHKYpeHTamu OO0 «OUKCKPEID» sBasroTcs:
- AO «MertamaucTy;
- OO0 «Ockon».
[TpuBenem B Tabnuie 2.3 KpUTEPUU JJII KOHKYPEHTHOTO aHAJIN3a.

KapTra KOHKYpEeHTHBIX TpYIII MPEACTaBIC€HA HA PUCYHKE 2.2.

Tabmuna 2.3

34



Kpurepuu a1 KOHKYpEeHTHOTO aHaIn3a

Kpurepnit AO «MetammcT» 000 «Ockon» 000 «®UKCKPEID»
CpaBHEHUS (cuHmMIT) (KpacHBIiT) (3emeHbIif)
®dakrnueckoe | Onenka | daxrumuecko | Ouenka | ®aktmuecko | OreHka
3HAYCHUE ¢ 3HAUYECHUE € 3HAUYCHUE
Ilena, pyo 187004 5 257088 3 214407 4
Maciurad 0,17 3 0,17 3 0,23 5
JIeITEILHOCTH
(mons Ha peIHKE, %)
KauectBo (% | 5,5% 4 11,8% 5 5,1% 4
JIMHAMHUKH CIIPOCa)
IIponBmwxkenme 25140 2 47988 5 20599 2
(3aTpatsl, THIC. PYO)
Hom. yeayru | 18405 2 36577 3 7041 1
(3aTpartsl, ThIC. py0)
OpurnHaIbHOCTh 79 3 114 4 122 4
MPOAYKIIUU
(KomIuecTBO
aCCOPTUMEHTHBIX

Pucynok 2.2 - Kapra koukypentoB OOO «CDI/IK(.IKPEH»

zakazat-diplom.ru

9TO OPUCHTHUPLI JIA KOMIIA TOYKHU 3peHI/I$I BO3MOKHOCTEH U

e A0 725 15 1 10 0 G T2 1 A i
S B OL @ RSk tbn

- OblcTpas ajanTauus B MPOJYKTOBOM JIMHEHMKE, MOJ H3MEHSIOLIeHcs
NOTPEOUTENBCKUI CITPOC;

- KauecTBO MPOJIaBa€MbIX TOBAPOB M UMUK KOMITAHUU;

- 3(deKTUBHOE COTPYAHUUECTBO MEXAY MOTPEOUTENIEM U MEHEIKEPAMU
(KOHCYJIBTAIIMM), TO MO3BOJIIET HE TOJBKO YIydllaTh CEPBUC, HO U 00ECIIeYNBaTh
Ka4yecTBO 0OpaTHOM CBS3H;

- pacchUIKa peKiIaMbl MO MoyTe (TO €CTh MPH MOCTYIJICHMH HOBBIX
TOBapOB, pacchUlaeTca OOBSABICHHS HA TIOYTOBbIE SIIMKKA TMOCTOSHHBIX

MOKyTaTelsei);
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- IIMPOKHUU MAKET COMYTCTBYIOLIUX YCIYT.

Crparerus:

OTkpbiTHE HOBOrO (uiaMaia WM TOUCK HOBBIX KaHaloB cObITa. JlaHHOe
HaIIPaBJICHUE aKTYaJIbHO B CIy4ae POCTa KOHKYPEHIIMU HA PBIHKE, & OCYIIECTBUMO
3a c4eT OOJBIIOTO OMbITA BEICHUs OM3HEca B chepe POSHUYHBIX MPOJAXK.

VYuuteiBas BbiOpanHbie KOV mnpoananmszupyemM KOHKYPEHTHOE TOJIOKECHHE
000 «DUKCKPEIl» oTHOCHUTENbHO OnMXKAWUIIUX KOHKYPEHTOB, KOTOPbIC
paccMaTpuBalOTCS PYKOBOJACTBOM KOMIIAHMM KakK HamOojee BaXKHBIE IIO
TEPPUTOPUAIIBHOMY TPU3HAKY, OTHOCUTEIBHO pPAaBHOM J0J€ pbhIHKA W Habopa
OKa3bIBAEMBIX YCITYT.

OueHka KOHKYPEHTHOM NO3WLMK OTHOCUTENBHO MNPSIMBIX KOHKYPEHTOB

HpI/IBeL[eaK- M O ﬂ' KJ I'OL‘I ' TaGumna 2.4

Oue

MOTPEOUTENHCKOTO crmpoca

(akmuu, CKUIKH,

HAKOIHUTEIbHBIE CHCTEMBI)

Hroro 88 94 127

Kak BuAHO W3 TMPEACTAaBICHHBIX PACYETOB, OTHOCHUTEIBHO MPSIMBIX
koHKypeHTOB OO0 «®UKCKPEID» 3aHnmaeTr BTOpO€ MECTO, NMPOUTpPHIBas MO
MoKa3aTeasiM KauecTBa pEKJIaMHOM KaMIaHUM, UM CHUCTEME MOTHBAIUU
MOTPEOUTEIHCKOTO CIIPOca, TO €CTh Hed(h(EKTUBHAS CHCTEMa CKUIOK, a TOYHEe
CKa3aTh UX OTCYTCTBHE.

Jlist onpeneneHust GakTOpoB CPEbl, BIUSIONINA HA KOMIIAHUIO TIPEICTAaBUM

pesynbTaThl SWOT-ananusa (cm. Tabmuiy 2.5).
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B npuBenenHom crricke oTroOpaHbl Hanboee 3HaYUMbIE TapaMeTphl.

Crout oTMETUTH, 4YTO K OCHOBHBIM yrpo3am OO0 «®UKCKPEID» otHOCSTCS:
CHIDKCHHE  IUIATEKECIIOCOOHOTO0  CImpoca Ha MPOAYKLUHIO B YCJIOBHSX
HapacTAalOUIET0 JKOHOMUYECKOIO KpHU3MCa, a TakKe BBICOKAs  CTEIEHb
KOHKYpEHIIMU. DTU (PaKTOpHI, MPH YCIOBUH MX CBOEBPEMEHHOT'O HE YCTPaHEHUS,
MOTYT OTPULATENBHO CKa3aThCA Ha CHUYKEHUU JI0JIM 3aHUMAEMOTO PhIHKA.

[lo kxapTe KOHKYPEHTHBIX TpYyHI MOXHO CHeNaTh CIEAYIOIUNA BBIBOJ:
ri1aBHbIM KOHKYpeHToM OO0 «PUKCKPEID» aBnsercs OO0 «Ockony.

JlaHHas KOMIIAHUS OTJIMYAECTCS AKTUBHOM IOJUTUKON IPOJBUKEHUS TOBapOB

U YCIIYT, @ TAK)K€ HAIMYUEM JIOMOJHUTEIbHBIX (COMYTCTBYIOIIMX) YCIYT B CBOMUX

TOYKaX MPOJaK.

Kon K(Fpe I , nuduka gaHHOMN
cdepol :B; naraeT BBHAQEJHBKI;]BFQLHJ:W}’ BEPOATHOCTD
CHPDI?I/IH KOHK penn? HAINpFKEHHO TiI MaJioBe Oﬂlﬁ] ru

akazat-diplom.
+7 499 1 1 3_91 _9%Jmua2.5
)

ktopel 11 SWOT-ananusza

|
MPOAYKIIHH; | 2"~ OTPaHMYCHHAs EMKOCTb PhIHKA,

2 —  IIpUMEHEHUE HOBBIX  TEXHOJOTHH | 3 — BBelIeHHE CaHKUWN cTpaHamu EBpombl u
MPOU3BOJICTBA; CIIIA;

3 — peam3anus pa3IUYHBIX HHCTPYMEHTOB | 4 — BBICOKAs CTEIICHb KOHKYPEHIIMU Ha PHIHKE;
MIPOJBUKEHUS TOBAPA; 5 — CHHXKEHHE YPOBHS 3alIMIIEHHOCTH
4 — BO3MOXHOCTb pPEryJMPOBAaHUS IIEHOBOW | BHYTPEHHEHETO PBIHKA;

MTOJINTHKHY;

5 — y&ydmleHHWe MeEXaHW3Ma KOHTpOJIA  3a

Ka4CCTBOM MMPOAYKIIUH.

Crnalble cTOPOHBI
CuJIbHBIC CTOPOHBI

1 — BBIrOJJHOE TeorpaguyecKoe MOJI0KEHNUE; 1 — HeZOCTaTOUHOCTH COOCTBEHHOTO KaIMUTAaNIa;
2 — BBICOKO€ KaueCTBO IPOAYKLIUY; 2 — CyIIeCTBEHHas 3aBHCUMOCTb OT IIEHOBOM
3 — MoIOI0¥ KBaTH(UIIMPOBAHHKINA MTEPCOHAIT; MOJINTUKH MOCTABLIUKOB;

4 —  COBpPEeMEHHOE  BBICOKOTEXHOJIOTHYHOE | 3 — HEJOCTAaTO4Has pEeKIaMHasl MOJUTUKA II0
MIPOU3BOJICTBO; MIPOABM)KEHUIO TOBAPOB B JPYTUX PETHOHAX;

5 — Hanmune coOCTBEHHOW 1ab0paTOpPHH; 4 — BBICOKMH YpOBEHb H3HOCA HEKOTOPBIX
6 — BBIIYCK BUAOB IPONYKIHH, HE HMEIOLIMX | BUIOB 000pYyIOBaHUS;

aHaJIOI'0B. 5 — BBICOKasl 3aBUCHMOCTH OT KPEUTOPOB.
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Tabmuna 2.6

®aktopel SWOT-ananuza OO0 «DUKCKPEI»

Opranuszanus PobiHOK
Bo3moxHocTH ¥Yrpossl
CusbHbIE CTOPOHBI Hcnonb3yss  CUIbHBIE  CTOPOHBI, OCHOBHBIMH yrpo3amMu
opraHu3anusa MOXET HCIIOJIb30BaTh | MPCANIPUATHA ABJIAIOTCA CHHUXKCHHUC
BO3MOKHOCTH! IUIATEXKECOCOOHOro  crmpoca  Ha
- HCHONB3YI0 COBPEMEHHOE | MPOAYKLHIO B YCIIOBHAX
BBICOKOTEXHOJIOI'UIHOE HapacTaroLIero 9KOHOMHUYECKOTO
MPOU3BOJCTBEHHOE O0OPYAOBaHUE | KPU3KCA, a TaKKE BBICOKAS CTENeHb
BO3MOKHO pacIIvpUTh | KOHKYPEHIUU - Oonbiioe
ACCOPTUMEHT BBIITYCKAae€MOU | KOJIMYECTBO MpEANPUATUH,
NPOLYKIIUU, MPOU3BOISAIINX CXOXYIO
- HaJInuue COOCTBEHHOH | MPOIYKLHIO.
1a00paTopuy MO3BOJSIET YIYUIIUTh
MEXaHU3M  KOHTpPOJIb  KayecTBa
MTPOAYKIIMH.
Crnabsle CTI K Ns- €CTBEHHOH Hsaunn HE yJacTcs
) HCHMOC ATy T | Op @ v;lg;;o MHYIO IOJIUTHKY IIO
LIEHOBO TaE OB i\ NIPOAYKIHMH B IPYTHX
pacimpeHue ACCOPTHMEHTA | PErMOHaX, TO HETaTUBHO CKaXKeTcs

OorpaHu4eHHas €MKOCTb pPBIHKa Ha

HPOIYKIH STaHOBHUECS
najibHeliem pasBuTUU
zakazat=dipohri
obopymoBaHUs BO3MOXKEH

0 aH €HHBII 00bEM IIPOJIAK

Z&a H(HBJ'I[H T MpOIyKTOB-3dMEHUTENCH pacCMaTpUBaeTCsl KAk CO3/1aHKE
e Taa] SLID NG
OTBEY Ba m\\a ﬁ

YAOBJIIETBOPSTH CYIECTBYIOLINE TOTPEOHOCTH.

TOpBIN  OyaeT

ourels

— CKJIOHHOCTh TOTpeOuTeNe K MOKYINKE MPOTyKTOB—3aMeHuTene. Poib
(hakTOpa BO3pAcTaeT, TaK KaK IIPOrpecc HE CTOMT Ha MECTe, U HHTECHCHBHbIE
UCCIIEIOBaHMs B pa3IMyHBIX OOJACTAX HaleJIeHbl Ha CO3/aHUE HOBOHM, Oosee
5¢(deKTUBHON  NPOAYKUMHM  JUId  YAOBJIETBOPEHUS  CaMbIX  pa3jIM4YHBIX
noTpeOHOCTEM.

— CpaBHeHHE 1IEHBI M KayecTBa MpOAyKToB—3aMmeHurtened. lleHa wu
KaueCcTBO — J[Ba OINpEACIHIOIIMX [apaMerpa s NPOAYKTOBOIO pPBIHKA, Ha
KOTOPOM JOOUTBHCS YBEIMYEHHMS JIOJM PhIHKA MOXXHO TOJIBKO 32 CUET CHUKEHUS

ICHBI U IPCAJIOKCHUSA 0oJiee BLICOKOTO KauecTBa.
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VYTpo3a nosBiieHNUsI HOBBIX UTPOKOB.

— Hawubosnee 3HaUMMBIM SIBISIOTCS «BBICOKHE Oapbepbl BXoja (JIMIICH3UH,
aBTOpPCKHE MpaBa, U T.A.)». DTO Hambosee TPyTHONPEOoaoIMMasi mperpana A
npuxojaa HeOONbIINX THOKUX KOMIaHUH.

— Heo6xoaumocTs 3aTpaT Ha nudepeHIranuio yCeyr.

Kommanust jomxHa MOCTOSTHHO TIPEANPUHUMATE MEpbI s qudepeHnnanum
€€ OKa3bIBa€MbIX YCIYT OT JPYTUX B BOCHPUATUU MOTpeOUTENEH.

PrriHOYHAS BITaCTh MOCTABITUKOB.

[TocTaBumku TOBapoOB, TOPrOBOr0 00OpyAOBaHUS, paboyeil CUIIBI U YCIYT B
chepe PO3HUUHOW TOPTOBIM OKa3bIBAIOT OOJIbIIOE BIWSHUE Ha JEATEIbHOCTDH

komnanuu. IlocTaBmukM MOTryT OTKa3aThCsi paboTaTh € KOMIIAHMEW WIIH,

HanpnMeﬁr’K:Eep y TALQ He Kn F@rqb'e NPOJIYKTL.

— HaJ'IH nuc BaMeHI/ITeJ'ICI/I OCTaBIIHKOB.

fr @I@ o 10 o I

pI/ICKI/I MPIHI/IM bHbBI — 3T KTOp ITHOCTHU CHMIKa BJICHHUC CO
C HOC a l<9 TPYAHNIECCTBO (T'HFa T HHUX

KpaI/IHe BBIFOI[

|
+39497E@mat] o
cpeﬂm asisterca PESTLE —ananus. I.[CHKI/I BJ'II/IHHI/ISI B KAUECTBE IIKAJIEI

HKCIIEPTHBIX OIICHOK B MOJENU ObuTa BbIOpaHa mkana ot —3 10 +3, rae:

- mKana ot -3 10 -1 — (dakTop OKa3bIBaE€T HEraTUBHOE BIUSHUE B PA3IMUYHON
CTCTICHH;

- mKana oT +1 10 + 3 — OKa3bIBaeT MOJOKUTEIIBHO BO3/IEUCTBUE B PA3TUYHOMN
CTEIEHHU.

st kommaann OO0 «DUKCKPEIT» takoit aHamu3 MpeaCcTaBICH B TaOJIHIIE
2.7.

Tabmuna 2.7
PESTLE —ananu3 gyt OO0 «®UKCKPEI»

DakTopbl | Onenka BausiHusA (0T |
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—3 10 +3)

Tloautraeckue GakTopbl 0

JIluneH3upoBaHue +1
Yposens 010pokpatuu B PO —2
YiKecToueHHEe PEeryJIHpOBaHUS +1
DKoHOMUYECKHE (haKTOPHI -5
Wudasius B PO —2
Cpenuuii noxon B PO —2
Kpusuc —1
ConmanbHble (HaKTOpbI +4

TloBsieHre HOOPMUPOBAHHOCTH +1
CHUKeHHe cTpaxa nepej KpeAuTOBaHHEM +2
O0pa3oBaHHOCTH HACCICHHUS +1
Texaonorndeckue HaKTOPI 0

TeMmbl I3MEHEHTI -1
Heo0x0IMMOCTh TEXHHUECKOTO MePEOCHAIICHHUS +2
IIpuMeHeHre JIEKTPOHHOr0 JIOKYMEHT0000poTa -1

IIo pe3yiabTaTaM IIPOBECACHHOI'O aHAJIN3a BBIABJICHO HCTaTUBHOC BO3JCHCTBUE

B.al_io Ie KKTI 1. 0Ka l'aIOT B LEIOM

ITOJIOKHUT Of THHUC Ha" ] QTHL H Toql
TexHonoruyeckue (HaxkTQphl, [pAKCHHbIE B  pe3yJibTaTax Hay4yHO-

et il b L b, ool e

BO3/ICHICTBHE.

o { 9 O 44 BuD GG Foe

HaHI[CMHeﬁ. HHBIC (l)aKTO I COCTABJIAKOT HCTATHUBHOC BJIMAHUC B TPYIIIIC

coungl,ﬂelﬁam‘lc aifro !
HENIX “aHdfn3a "BHYTpeHHE Imna(lla ﬂ%h[. MHGHOBaHHe:

KOMMYHHK&THBHOﬁ IMOJIMTUKKU  NIPCAIPUATHA, IIOKA3aTCIN 3 (1)(1) CKTHUBHOCTH

IMOJINTHUY

UCIIOJIb30BAaHUSI ~ pecypcoB  (TPYAOBBIX  PECYpPCOB, OCHOBHOTO  KalMTaa,
uMylIlecTBa). PaccMOTpUM MOJyYeHHBIE pE3YJIbTATHI.

PazpabGoTkoit u peanusaneil KoMMyHuKatuBHoM moiutuku OO0
«OUKCKPEID» 3annmaeTcs city’06a MApKETHHIa, 8 UMEHHO MapKETOJIOT.

K ¢pynxmusam ciayx6s1 mapketuara OOO «®UKCKPEIT» otHocsTC:

1. UccnenoBanue peiHkoB ¢upMebl. [locTpoeHne nHPOpMAITMOHHON CUCTEMBI
MapKeTUHTa B KOMIIAaHUU;

2. ®opMHUPOBAHUE LIEHHOCTHOTO MPEJI0KEHUS LEIEBbIM KIMEHTaM;

3. KOHKypeHTHO€ MNO3MLIHOHHPOBAHME KOMIIAHUM U €€ NPOAYKTOB Ha
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LEJIEBBIX PBIHKAX;

4. Opranmzanuss oOpaTHOM CBSI3U € KIMEHTaMH, OIIEHKa YPOBHS HX
YOBJIETBOPEHHOCTH;

5. @opMHpOBaHUE JIOAJIBHOCTM KJIMEHTOB K KOMIIAHWHU, Pa3BUTHE
MapKETUHIa NapTHEPCKUX OTHOLIEHUH.

Lenpro mapkeruHrosix kommyHukauui OOO «PUKCKPEID» sBisgercs
BBIXOJ] HA HOBBIE€ PHIHKH COBITA.

3ajauyn KOMMYHUKATUBHOM MOJUTUKH:

- IPUBJICYEHUE HOBOU ayAUTOPHH;

- COBEpPUICHCTBOBAHUE CPEICTB KOMMYHHKAIUU;

- HPUMCHCHHNC HOBLIX CPCACTB KOMMYHUKAIIUU.

BBIHOHiZﬁKT:HQszZKﬁLFO efi(! «DUKCKPEIT»
ZERAZ AT TORT o™
+7 499 1 1 3_91 -9%Jmua2.8

CpenctBa kommyHukanuu OO0 «OUKCKPEID»
N |

HenocratkoMm SIBJISETCSA HEBO3MOJKHOCTH  3aKa3aTh
OOpaTHBIl 3BOHOK, 4YTOOBI MEHEKEPhl KOMIIAHUU MOTJIH
CBS3aThCS C TMOTCHIIMAIBHBIM TOKYIATEJIEM WM K€ OCTaBHUTh
WHTEPECYIOLINAM BOIPOC.

CormnaiabHble CETH B conmanpHOit cetm  «BKOHTakTe)  KOIAHUSI  HMEET
opuIManbHYI0 TpPYNIy, B KOTOPOH MyOIUKYeT HOBOCTU O
BBIITYCKE HOBBIX BHJIOB MPOIYKIINH, aKITUU U CKUIKH.

Ckuaka Ha 3aka3 | JlaHHas akuus pacnpoCTpaHSIETCs Ha IOPUIUYECKUX JIMIL. 3aKa3
OIIpeIeIEHHOTO MOKHO O()OPMHTH B PEKUME OHJIANH HA MMOYTY KOMITAHUU.
KOJIMYECTBA TOBapa

Paccrinka cooOmienuit MaccoBass ~ pacchlikKa ~ MaWI-COOOIICHHM  TOKyIaTeIsM-

IOpUAMYECKUM JUIaM ¢ uHpopManueid O HOBBIX BHJAX
MPOAYKIIHH, TCHCTBYIOIMMX AKITHSX.

[Tokazatenun >3(QQPEeKTUBHOCTH HCMOIB30BAHMUS OCHOBHBIX cpeacts OO0

«®UKCKPEII», npeacrasnenHsie B Tadbauue 2.9.
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Tabmuna 2.9

[TokazaTenu 3(pPeKTUBHOCTH HUCTIONB30BAHUS OCHOBHBIX CPE/ICTB

npeanpusatus OO0 «OUKCKPEID»

ITokazaTenu 2019 2020 2021 AOC. OTKIL Temm pocrta, %
2020- 2021- 2020/ 2021/
2019 2020 2019 2020
CpennerooBast 21503 22217 18697 714 -3520 103,32 84,16
croumocth OIID, ThIC.
pyo.
donmooTaaya, pyo./pyo. 11,44 10,74 11,59 -0,7 0,85 93,88 107,91
dougoeMKoCTh, pyo./pyo. 0,09 0,09 0,09 0 0 100,00 | 100,00
DOHIOBOOPYKEHHOCTb, 265,47 | 274,28 | 22527 8,81 -49,02 | 103,32 82,13
ThIC. py0/uen
[lokazatenn Tabmuuel 2.9  CBUAETENBCTBYIOT 00 3(PQEKTUBHOCTH
eactB OO0 «PUKCKPEII» aHaJIM3UPYEMOM

HCITIOJIB30
TIEPHO/IE. ,

pyOIH CTOI/IMTTH OCHOBHBIX C

el

dbong00TIauN — HOHTOEMKOCTH.

G yd BBt

i

TalJIuIE

113212.L@mallnd ™"

IX C
O

aTciIn

QLT KTIHON

€

!

32 2019-2021 rr.

1

enpuATUs npuxoauTcs 6onee 10 pyodnei

HE @i

0 TOM, 4TO Ha 1

IIOKa3aTCIIsd

ITokazaTenu 2019 2020 2021 AOc. OTKII. Tewmm pocta, %

2020- 2021- 2020/ 2021/
2019 2020 2019 2020

1. BaeobopoTHbIE 21821 23250 14144 1429 -9106 106,55 60,83

AKTHUBBI

1.1. OcHOBHBIE CpeicTBa 21821 23250 14144 | 1429 -9106 106,55 60,83

2. OGOpOTHBIEC aKTUBBI 83368 | 141565 | 202456 | 58197 60891 169,81 143,01

2.1. 3amacsbl 23596 26938 | 105088 | 3342 78150 114,16 390,11

2.2. Jleburopckas 20787 61994 31808 | 41207 | -30186 298,23 51,31

3aJI0JDKEHHOCTh

2.3. ®uHaHCOBBIE 27515 33898 37968 | 6383 4070 123,20 112,01

BIIOYKEHHUSI

2.4. JlenexxHbie 11470 18735 27470 | 7265 8735 163,34 146,62

cpencTaa

2.5.HAC 0 0 122 0 122 - -

42




Anamus umymectBa npeanpusituss OO0 «OUKCKPEIID» nokassiBaer, 4to
BHEOOOPOTHBIC aKTHBBI MPEICTABIICHBI UCKIIOUYNTEILHO OCHOBHBIMU CPEICTBAMM,
o0beM koTopsix B 2019 roay 3HauntensHo cokpaTtuics: Ha 39,17% B cpaBHEeHUU ¢
2018 rogom. B nuHamuke 0oOOpOTHBIX aKTUBOB oTMevaeTcsi poct: B 2021 ropgy
69,81%, B 2021 rony — 43,01% B cpaBHenuu ¢ 2020 romom. Haunbonbimmii poct
OTMEUYEH B BEJIMYMHE 3arlacoB, YTO OOYCIOBJIEHO CHEHUPUKON AESTEIbHOCTU
IpEeANPUSTHUS.

«OUKCKPEII»

ucTouHukoB ¢uHancupoBanusi 00O

B crpykrype

Hpeo6na)1aeT 3aMCHBIN KanuTall, IIpru O9TOM OTMCYACTCA €TI0 IIOJOXHUTCIIbHAA

JUHAMUKa: TemMn npupocta coctasiser 103%.

B BKPCT UT PEIl» Tak xe
O0TMeYaeTCsT™ nomn TGHBHHQH}II KﬂmwpyeMmﬁ nepuoa
cocrasiisieT 12%. u

Z@ Kaazlai _Cﬂdllrpilo M%Onlu TPYOBBIX

pecypcoB npeanpuatusg OO0 « DUKCKPEI» (tabnuma 2.11).
+ 49 —g —9"¥I/Iua2.11

[Tokazarenu 3¢ PeKTUBHOCTHU MICIIOJIB30BAHUS TPYAOBBIX PECYPCOB MPEANPUATHUS
|

okazaren 2019 . . 1 pocta, %

2020- 2021- 2020/ 2021/
2019 2020 2019 2020

CpenHecnucovyHas 81 81 83 0,00 2,00 100,00 102,47

YHCICHHOCTh

paboTaIOIKX, YEI.

CpenHerojoBas 3037 2946 2610 -91,00 | -336,00 97,00 88,59

BbIpaboTKa |

paboTaroero, Teic. pyo.

TpynoemkocTh 0,01 0,01 0,02 0 0,01 0 150,00

Janubie Tabmuiel 2.11 mokaseiBaroT, uto Tpya Ha npeanpustun OO0

«®UKCKPEID» wucnoneizyercss aoctaTo4Ho 3((EKTHBHO, MPH 3TOM 3HAUYCHHE

ITOKa3aTCIIsd BBIpa6OTKI/I CHMXKACTCA B AHAJIU3UPYCMOM IICPpUOAC.

Tak xe

HCO6XOI[I/IMO OTMETUTD HCCJIOXKXHOCTD IIPONHEcCa 3aKylIK 1 IMPOoJaK — OCHOBHBIX, O
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YeM CBHJICTEIILCTBYIOT HU3KHE 3HAYCHUS TTOKa3aTeNsl TPYT0EMKOCTH.
2.3. Anaams geareiabHoctH OO0 «®PUKCKPEID»

st a”Hain3a (HMHAHCOBO-XO3SMCTBEHHOM JEITEIbHOCTHU 000

«DOUKCKPEID» paccmorpum munamuky ToBapoobopora OO0 «DUKCKPEIDy,

MPEJCTABICHHYIO Ha pPUCYHKE 2.3.

JlanHuble pucyHka 2.3 HAJISIAHO OTpakalOT TEHJICHIMIO K CHIDKEHUIO B
BEJIMYMHE TOBApOOOOpOTa B aHATU3UPYEMOM IME€PUOJE: TEMIT CHUKEHHUS 3a

paccMoTpeHHbId nepuo coctaBui 11,94%.

PBoKspHarIQBﬂZKmmc!@m» 32 2018-
Zakazat-diplom.r .. -
F7499) 113-91-9fuwz:

Ouenka quHamuku 3atpaT OO0 «OUKCKPEIT»

| |
MeHeBa oKasa ICIIKﬂom Temm
r o) pocrta, %
e’

CebecTouMOCTh IPOIaXK — BCETO, THIC. PYO. 146687 | 150470 3783 102,58
MaTepuabHbIe 3aTPaThl 62693 60922 -1771 97,18
3apaboTHasl rara 31871 30224 -1647 94,83
CTpaxoBbI€ B3HOCHI 18808 18277 -531,3 97,18
aMOPTU3aLMOHHBIE OTUHUCIIEHUS 1766 1632 -134 92,41
KOMMYHaJIbHBIE YCIYTH 25829 4030 -21799 15,60
MIPOYHE PacxoIbl 5720 35385 29665,3 618,62

I'paduueckoe mpeacrasnenne pacnpeneneHus 3arpatr OO0 « DUKCKPEIT»

3a 2021 rox npencrasieHa Ha pucyHke 2.4.

Hannabie Tabmuiet 2.10 1 pucyHka 2.4 MOKa3bIBAIOT, UTO B CTPYKTYpPE 3aTpaT
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KOMITAHUW HauOOJbIas 0N MpeACTaBlIeHa MaTepralibHbIMU 3aTpaTamu — 40%,
4YTO OOYCJIOBJIEHO CNIELM(PUKON NEATeIbHOCTH NpeanpusaTus. BennunHa 3atpaTt Ha

omary Tpyaa no pesyiasraram 2021 roga causunace Ha 5,17%.

Pucynok 2.4 — Crpyxkrypa 3arpatr OOO «OUKCKPEID» 3a 2021 roa

Jlanee paccMOTpuM pe3yibTaThl aHaiau3a ¢uHaHcoBou ycrorunBoct OO0

«DOUKCKPEID» (cm. Tabmuiry 2.13)
Tabnuna 2.13

Ananu3 punancoBoit ycroitunoctu npeanpuarus OO0 «DUKCKPEI]» 3a
2019-2021 rr.

IMokazarer ' 19 20 2 . QT Temn pocrta, %
D J- 21- 2020/ | 2021/
1 2020 2019 | 2020
Koaddunumenr -0,01 0,06 139,24
-J45, | H,‘E | 69,96
JIeBEpHUDKA
Koa (1) 0,0 127,96
0 ocTH
co6CTBe BIMH
000OpOTHEIMH
CpeICTBaAMH L
Koadduitue , 6 ! 0,0 108,38 | 108,82
MOOUIBLHOCTH \ .
MMYIIECTBa
Koadpurment 1,00 1,00 0,67 0,00 -0,33 100,00 | 67,17
KpaTKOCPOUYHOMI
38/10J>KEHHOCTH

Ananu3 ¢unancoBoit ycroitunBoctu OO0 «®UKCKPEIIl» noxkazan, uro B
2019 rogy mosiokeHUE MPEANPHUSATHS XapPaAKTEPU30BAJIOCh KaK HEYCTOMYMBOE B
CUJTy OTCYTCTBHSI COOCTBEHHOTO KallMTaja 1Mo MPUYUHE MOTYYSeHHBIX YOBITKOB. B
2020-2021 rogax mokazaTenu (UHAHCOBOM YCTOMYMBOCTU HU3ZKUE: KOIPPUIIUEHT
ABTOHOMMH TIOKAa3bIBAE€T HEJJOCTATOYHOCTh COOCTBEHHOI'O KanuTana, Ko3ppuuueHT
(GUHAHCOBOTO JIEBEPHUKA JEMOHCTPUPYET TPEBHITICHUE BEIUYHHBI 3a€MHOTO

KalluTalla HaJl COOCTBEHHBIM KaIUTAJIOM.
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AHanu3 ko3 duimenTa KpaTKOCPOUHOH 3aI0JPKEHHOCTH TTOKA3bIBAET, YTO B
2019-2021 romy 3aeMHBIA KanmuTajl OPEANPUATHS MPEACTABIEH HCKIIOYUTEIBHO
KPaTKOCPOUYHBIMH  00S3aTEILCTBAMHU, YTO CBUJCTEIBCTBYET O (DUHAHCOBOU
HE3aBUCHUMOCTH MPEINPUATHS OT BHEIIHUX KpeauTopoB. B 2021 rony nomoxeHue
¢ 00s3aTeNbCTBAMU U3MEHWIIOCH: JIOJISI KPATKOCPOYHOM 3a0JKEHHOCTH COCTaBUIIA
67% oT 00I1Ie#1 BETMYUHBI 3a€MHOTO KaluTaIa.

[IpencraBum aHanmM3 JUArHOCTUKM BeposTHOCTH OaHkpoTcTBa OO0
«OUKCKPEID» no pesyapraTam 2021 rona no kaxaou U3 ONACAHHBIX MOJENEH.

1 - Z-cuer AnpT™MaHa:

Ucxoanwie nanHbie 715 aHalM3a IpeAcTaBiIeHbl B Taonule 2.14.

BAIQP ' Tabmuna 2.14
A g N (OFE N G 1 1.0)- L.

ITokazarennb

BI:; K BCH“{I/IH C

— ornomenue EBIT k BenuumHe BCex .0057

3HaueHue

,126

K 3a€MHOMY.

Z-cuet = 6,56*0,935 +3,26*0,111 + 6,72*0,057 + 1,05*0,126 = 7,01

B cooTBercTBUU ¢ TpUBENEHHBIMU pacueTamu o mojenu Anptmana y OOO
«OUKCKPEII» ormedaeTcss HU3Kask BEPOSTHOCTh OAHKPOTCTBA, Z-cueT OOJIbIle
2,6.

2 - Mopens Taddiepa Bkitodaet yeThipe dakropa:

Ucxoanwie nanHbie 7151 aHaM3a IpeacTaBiaeHbl B Tabnuie 2.15.

Ta0muna 2.15
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Ucxonupie nannbie it ananusa no moaenu Taddiepa

ITokazarens 3HaueHue
X1 = IIpubss ot npogax / Kpatkocpounsie 1,04
00s13aTeNIbCTBA
X2 = O6opoTHbIe aKTUBbI / O0sI3aTEIHCTBA 1,051
X3 = KparkocpouHble 00s13aTenbCTBa / 0,087
AKTUBBI
X4 = Breipyuka / AKTHBBI 1,00

Z=10,53*1,04 +0,13*1,051 + 0,18*0,087 + 0,16*1,00 = 0,86

B cooTtBeTcTBMM ¢ TONy4YeHHBIM pe3yibTaToM 1o Moxaenu Taddiepa,

BeposiTHOCTh OankpoTcTBAa OO0 «OUKCKPEID) HuU3KasA, MOJy4eHHOE 3HAYEHHE

60%”136 -O&Q" Mm ﬂ;mll(daﬂl‘l@‘!"’l J I.I". KajsikoBa:
zakazat-chplorm:ry

Tadmuna 2.16

+7(499) 143G 17

Kane

3HgueHue

[~ :
K2 - koo dunmeHT Texymieit TMKBUAHOCTH 10,688
K3 - koo Punment odbopaunBaemoctu 1,070
aKTHBOB
K4 - xommepueckast Mapxa (peHTa0eTbHOCTh 0,427
peanu3aiyu NpoIyKIum)
KS - penTabenbHOCTH COOCTBEHHOTO 0,1314
Kamnurana

R =2%*0,09 +0,1*10,688 + 0,08*1,070 + 0,45*0,427 + 0,1314 = 1,658

B cootBeTcTBUM C IMOJTYUYCHHBIM 3HAYCHUCM I10KA3aTCJIA R mo MOACIIN P.C.

Caitpymuna u I'.I'. KageikoBa, BepositTHocTh 6ankpoTcTBa OO0 «OUKCKPEID»
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HU3Kasl.

Takum oOpa3oMm, aHalu3 XO3SUCTBEHHOM JESITEIBHOCTH M CHUCTEM
ynpasieHuss npeanpuatus nokasana, yto OO0 «OUKCKPEID» He ucnosb3yer
BECb CIEKTP CTPATErMYECKOro  IJIAHUPOBAHMS M3-32 HEJAOCTATOYHOI'O
(GbUHAaHCUPOBaHUSA, YTO MPHUBEJIO K IJIOXOW OCBEIOMJIEHHOCTH MOTEHIUAIBHBIX
noTpeduTeNel 0 KOMIIAHWM M €€ ToBapax. Takoe MOJIOKEHHE el MPUBEIO K
kpuzucy OO0 «DUKCKPEII», uro oxapakTepu3oBajloCh CHUKEHHEM O0OBEMOB
BBIPYUKH, a TaK k€ pocToM 3arpar. [Ipu 3ToM, mpennpusitTie He UMEET BBICOKOMU
BEPOSITHOCTU OAHKPOTCTBA, YTO YKa3bIBAaCT HA CYIIECTBOBAHHWE BO3MOXXKHOCTHU
UCIIPABUTh CJIOKUBILIEECS TMOJOXKEHUE MPEANPUSITUS C MOMOIILI0 Pa3pabOTKU U

pean3alny aHTUKPU3UCHOM CTPATETUH.

BKP noa knou!
zakazat-diplom.ru
+7 (499) 113-91-97
1139197 @mail.ru

48



I1asa3. PA3PABOTKA CHEHAPUSI AHTUKPU3UCHOM
CTPATEI'MN OO0 «®PUKCKPEID»

3.1. MeTtoauka pa3padOTKH CeHApUsI AHTHUKPU3UCHOIH cTpaterun OO0

«ODUKCKPEII»

B pamkax manHOW paboThl mpemnaraeTcsi  pa3paboTka - ciieHapus
antukpusucHor crparerun OO0 «DOUKCKPEIl» ¢ ydetom cnenuduxu
KOMIIaHUHU.

Hcxonass w3 BbllIe MPEACTAaBICHHOTO aHanu3a, B JnedarenbHoctd OO0
«OUKCKPEID» Ha BHYTpEHHEM PBIHKE OTMEUYAETCS CIajl, B COOTBETCTBUM C YEM

B paboTe MpeajiaracTcs BHIXOI Ha HOBBIC 3apyOeKHbBIC PHIHKH.

C e I apirj;:Q M1 I_QBQP:I *)OBH}I, y4acTue B
MEKTyHa b POEKTAa v Th "AO€TYyI "K* MPOrPECCUBHBIM
TEXHOJIOTUSIMY VJIYUIIMTh KaYeCTBO HOPATMBHOTO VIPABJICHUSA, a TaKxkKe

L (V)
enocdhe Gk wDhnfho CibR VL B [ S —

[

JNEATEIbHOCThI), TECHO, CBA3aH ONPEJCICHHBIA IEPEYEHb, PUCKQB, KOTOPBIM
Kd'NI'JﬁH a O }» cimciﬂga- €/IHVie= 1./ IlepeueHn

yIpO3  BHEIIHEIKOHOMHUYECK NEATEIBHOCTH W NYTH HX  pa3pelieHus

~4+4+39497 @mail.ru

PI/ICKI/I, CBSI3aHHBIC C BHEIITHEAKOHOMHYECKOM ACATCIIPHOCTBIO KOMIIAHHUHN 1

abmnuia 3.1

MyTH UX Pa3pelieHus

OcHOBHble paKTopbl pUCKa KOMMAHUK, UX PekomeHAaLMM N0 MUHUMM3ALUN PUCKOB

CYWHOCTb ana meHeaxXepa KomnaHmu

CaHkumm EC n CLUA. B pesynbtate cobbiTUi | Y4eT CaHKLMWU, UX BAMAHUA Ha pe3ynbTaTbl
deBpansa 2022 roga . CLUA mn EC BBenu pag | AesTenbHOCTU KOMMAHUM;, MOHUTOPUHT C
CEeKTOpPa/bHbIX CaHKUMMN UM  OrpaHUYEeHUN, | LLenbio MMUHMMU3ALNU HeraTUBHbIX
npeaycMmaTpmBaroLLmX orpaHuyeHus | adpdeKTos.

WHBECTULUMOHHON  aeaTenbHoOCTM,  pabor,

TOBApPOB M YC/Yr Ha Tepputopumn Poccrinckom
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depgepaunmn.

PUCKn, cBA3aHHble C U3MeHeHuem npasui

TAMOXEHHOIo KOHTPO/IA W nownamH, no

M3MEHEHUIO 3aKOHOAATeNbCTBa B obnactu

rocy4apcTBeHHOro peryanpoBaHus
BHELUHEIKOHOMMYECKOM LeATeNbHOCTY;
TaMOXEHHOro 3aKOHOZATe NbCTBA, no
YCTAaHOB/NEHUIO  NOpAAKa  NepemelleHus

TOBaPOB U YC/IYr Yepes rpaHuLy.

TwaTesbHoe O3HaKoOM/1eHUe C
MeXAayHapogHbiIMK 3aKOHOAATE/IbCTBAMU U
3dKOHaMn U npasniamun  onpeaeneHHbIX

CTpaH.

BanioTHbI PUCK — BO3MOXEH B MOMEHT
TAXKENOM obocTpeHHoOI NONNUTUYECKOM
cuTyauuuy, CaHKUMK, 3KOHOMWYECKOro

zakazat-d
+7 (499

PbIHOYHbIN PUCK U PUCK UBMEHEHUSA LEHDI

TOBapbl - B C/ay4ae CHUXEHUA LEeHbl UK

BO3HMKHOBEHWS  LLEHOBOM  pasHMUbl Ha
BHYTPEHHEM W MEKAYHAPOAHOM PbIHKaX,

KOMMaHUA MOXKET NoTepneTb 3HAYUTE/IbHbIE

~*BKP nog

.I'IpOI'IO LLMOHANIbHO
|

Is
npu ABYCTOpOHHEﬁ OroBopKe nepecyeT UeHbI

_ePepacnpeneneHme nmerowmxca ToBapHbIX

ONAa cHuxeHuA PUCKa KonebaHns 06MeHHbIX

KYpcoB BaslOT K pybaio  Heobxoammo

3admKcMpoBaTb

KOHT p',u,ycmanMBarou.l,yro
Ms:lgI:I I-O cyi:vw nnarexa

N3IMEHEHUIO

BA/IlOTHYIO  OrOBOPKY B

Kypca

mpCFHbI ponra. Tak
| |
Kak MOBbILLEHUH,
|
AKEHUN K JIOThI, YTO

NOTOKOB, NYTEM (OPMUPOBAHUA PA3ANYHbBIX
BApMaHTOB OCYLLECTBAEHUA JIOTUCTUYECKUX
aHanu3a

npoueccos, ad/IbTEPHATUBHbIX

BapnaHTOB. COKan.LeHVIe KanntazabHbIX WU

YyObITKM. OMNepauMoHHbIX 3aTpaT, ANA BbINOJHEHUA
obAsarenbcrs npun pe3skom CHUXEeHUN UeEH Ha

HedTb, ras n HepTeNnPOAYKTbI.
Ha OCHOBaHHUU MPOAECIaHHOIO aHaigusa NEATEIILHOCTHU 000
«®UKCKPEIl», ¢ y4yeToM pHUCKOB M BO3MOXXHOCTEH KOMIIaHUH, Cchepsl
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NESTENbHOCTH  JaHbl  CIEAYIOIIMEe  PEeKOMEHIAlMh 10  YIPaBICHUIO
BHEIITHEPKOHOMHUYECKOH AesTeIbHOCTEI0 OO0 «OUKCKPEIDy:

— JUIS TIOBBIMICHUS d(P(HEKTUBHOCTH YMPABICHUS BHENTHEAKOHOMHYECKOM
e TENHPHOCTH HE00XO0 MO BHEJIPUTH WHHOBAIMOHHBIC METO/IBI,
aBTOMATU3UPOBATH MPOLIECC YIIPABIICHHUS;

- CIIeZy€eT MOBBICUTH PO(eCcCHOHATbHBIC KOMIICTCHITUN KaIpPOBOI'0 COCTAaBa;

— HEOOXOAUMO  YETKO  ONPEICIUTh  IOJTHOMOYHS W  TPAHUILBI
OTBETCTBEHHOCTH PYKOBOJUTENEH CIIy»0, Tmoapa3faeieHuid W  (QUInaoB,
YYaCTBYIOIIMX B MPOIIECCE BHEITHEIKOHOMUYECKOM JEATEIHHOCTH;

— YCOBEpIICHCTBOBAB CUCTEMY YIPABIICHUS MMOPA3ACICHUEM T10 COBITY;

— TpU YIPaBICHUU BHEUTHEAKOHOMHUYECKOW JESITEIbHOCTHIO CIIEAYeT

quTLIBaTBull(qP HOM’@ KTK/IWE'X HOPM, METOJI0B
|

Tapu(HOro M HeTapu(HOTO PeryIupoBatus, NEUCTBYIOIIUX KaK B MaTEPUHCKOM

"ZaRdazat-dipl

aZ—H mﬂ ;e sl«Q Q{II;EJHEL{UHO JIOJKHBI
JIEHAT v apojdiorgdm K a, AyJib OpMBbI U
pa%tz\;p€49g)ewn M:IOBHIEa 158 -197

—— ORACHRHOSBHAMA NESATh MPOBEIGHUI0 MapPKETUHTOBBIX
HCCHQ}B#&QQ‘I%QX blj @ m{aTI:I:erF uﬂHpI/IHTI/I}I;

— cleAyeT pa3BUBaTh M IIMPOKO HMPUMEHSATH CHCTEMbl MH(POPMALUOHHO-

IpaBOBOro oOOecHedeHus, coOronas NP 3TOM HAJOrOBOE, TIPAKIAHCKOE,
BaJIIOTHOE U TAMOKEHHOE 3aKOHOJATENIbCTBA;

— CJIe[yeT OCTOSTHHO ITPOBOAUTH MOHUTOPHUHT BHEIIHENW CpEibl;

- BHEJIPUTH B pab0Ty (ppaHUali3MHIOBYIO CETh HAa MEXyHAPOJIHOM pPbIHKE.

JUis  peanu3auud MEpONPHATHI 1O MOHUTOPHHIY 3aKOHOJATENIbCTBA,
BHEIIIHEN CpeJlbl, a TaK K€ MPOBEJICHUSI MApKETUHIOBbIX HccienoBanuii, B OO0
«OUKCKPEIID» npennaraercss OpraHu30BaTh OTAEIBHYIO TPYIIITY [0 MOHUTOPUHTY
BHEITHEAKOHOMUYECKOM IESTEIbHOCTH.

HpO&HaJII/IBI/IpOBaB JCATCIBHOCTE KOMIIAHUH, BBISIBUB e€ ciaOble ¥ CUJIbHEIC
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croponsl, a Takxke onpeaenus neau OO0 «ODUKCKPEID» Ha MexIyHapoIHOM
pBIHKE B TEPCIIEKTUBE MOXKHO TMEPEXOAUTh K pa3pabOTKe CTpaTeruu pPa3BUTHUS
BHCIITHEOKOHOMHYECKHX CBS3CH.

B xone uccnenoBaHusi ynpaBJICHUYECKON JEATEIBHOCTU MO (POPMHUPOBAHUIO
Y Pa3BUTHUIO BHEIIHEIKOHOMMUYECKUX cBsi3er opranuzanuu OO0 «DUKCKPEID»
obuto caenano 3akiatoueHue, yro OO0 «OUKCKPEIID» sBasgercs a0CTaTOYHO
YCIHEUIHBIM CYOBEKTOM Ha OTEYECTBEHHOM PBIHKE, MPHU ATOM 00JIalaeT PsAOM
po0sieM, CBSI3aHHBIMHU C PaCIpPOCTPaHEHUEM CETH Ha 3apyOeKHBIX PBIHKAX, YTO
00yCIIOBJIEHO BIIMSIHUEM BHEIIHMX (PAKTOPOB M IIEJBIM IEPEUYHEM BO3MOXKHBIX
PHUCKOB, KOTOpPbIE B paMKaX BBIXOJSI HA MEXKIYHApPOJHBIM PHIHOK, MPEACTABISIOT

co0ol yrpo3y Bceil 1eITeTbHOCTH CETH.

Taﬁ KP bIBAEMa 0 L'aT COCTOSITh B
peKoOMeH X T HKBHnmﬁﬂhnmm ![.a:!,H!,IX PHUCKOB.

JIs1 HKIIMOHUPOBAH 00Q »«®dUKCKPEIIl» kak aHJamszepa B
W 4=\ '4- v 2o\ ntn [Tel faYaa M o i AN
KOTOPBIX IIpeAcTaBjieH B Ta0auue 3.2.
¥ (499 113-91-9ms

Crpareruu ppanuaitdnara OOO «OUKCKPEID» B MexayHapogHom
|

Crparerus pa3BUTHs pbIHKa - TIOBBIILIEHUE Ka4eCcTBa 00CTyKUBAHUS BHYTPEHHUX U
3apyOexHBIX KIMEHTOB B JIMLIE KaK PU3NYECKUX, TaK U
IOPUANYECKUX JIULL;

- opMHupoBaHUE HOBBIX KAHAJIOB PACIPEEICHUS YCIIYT;

- paClInpeHUC CCrMEHTOB C6BIT3., OCBOCHHUEC HOBBIX CCI'MCHTOB.

Crparerus pocra - IPUCTIOCOOJICHUE K JICWCTBHIO BHYTPEHHHUX U BHEIIHUX
(baxTopoB;

- pacHIMpeHue NepeyHs OKa3bIBAeMbIX YCIIYT;

- BBITCCHCHHUEC KOHKYPCHTOB C PbIHKA,

- IOBBIIICHUEC YPOBHA IIPOU3BOAUTCIBHOCTH TPpyAa.

Crpaterust GOKyCHpOBaHHS |- TaHHAS CTPATETHsI BKIOYACT JIEMEHTHI CTPATETHH
Qg pepeHIMPOBaHUS U JIHIEPCTBA 110 3aTpaTaMm;

- IPEJIIoJIaracT peaan3alyio Ha N30paHHOM PEIHOYHOM

CErMEHTE C IIeJIBIO 3aHATHSI JIUTUPYIOMINX TTO3UIIHH.
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Haunbonee ontumanbHOM cTpaTeruel W3 NpPENCTABICHHBIX, HCXOAS U3
NOCTABJICHHOW LIETH Pa3BUTHS CETH B MEXIyHAapOJAHOM OH3HECE, BBICTYMHAeT
CTpaTerus pa3BUTHS PbIHKA.

3Ha4MMbIM MOMEHTOM B (DOPMUPOBAHUM CTPATETMU PA3BUTHUS pPbIHKA WIIU
€ro CerMeHTa COCTOUT B aHaJIM3€ BHEUIHUX (PaKTOPOB, TO €CTh OL[EHKA BHEIIHETO
OKpY>KeHHUs U (DaKTOpOB, HAMPABIECHHBIX HA OKAa3aHUE MPSMOIO WJIM KOCBEHHOIO
BO3JCHCTBHUS Ha JESATeNbHOCTh KoMmmaHuu. J[[ns ¢dopMupoBaHus cTpaTeruu
pa3BuTus (ppaHUaii3MHra KOMIIAHMM Ha MEXIyHapOJHOM pBIHKE INPU MOMOIIU
coopa ¥ aHalM3a CYIIECTBYIOIIEH HH(GOpPMAIMM O MEPCHEKTUBAX pPa3BUTHUSA

BHCITHHUX (b&KTOpOB, HGO6XOI[I/IMO BBIAIBUTh U TCHACHIMWU PA3BHUTHUA U COCTOSAHMA

BKOHOMI/IBK B eﬂem b}( oﬁKTjeTFO'E]:I >'e JEUCTBYIOIIUX
3aKOHOIQ HBIX OI'paHUYCHHH. H -
Hecmomps Ha mHOTHE nntcm OEIaHmauT/I 000 «DPUKCKPEII», ognu u3

erol Gl MMM .U

MKax pa0oThI I araeTcg pacCMQIPETh TAKYK CTPATEr a3BUTUSA
pL'J'!IKh, 0TOPAA g}HeT H*%M@P )—Q ;

OcHoBHOW 3ajaveil pa3paboTku crTpateruu pas3BuTus pbiHKa g OO0

«cpm(rKeTng ;rtjeﬂgﬂ Zf@mﬂ’ﬂ“ [ g

CTPAaTCTUYCCKOU  IICJIN. PMUPYIOTCSA Ha OCHOBE MHUCCHH

-
OB

OpraHuM3allid ¥ TeX IIEHHOCTEH, Ha KOTOpbIE OPHUEHTUPYETCS BBICILIEE
pykoBoactBo. Muccusi OO0 «®UKCKPEII» cocTtoutr B obecrieueHUn KIMEHTOB
HEOOXOJIMMBIMU YCITyTaMHU Ha MEKTyHAPOIHOM PhIHKE.
B pamkax peanuzanuu CTpaTeruul MpeuiaraeTcsl peaau3aius KOMIUIEKca
MEPOIPUATHUHA.
[Iponiecc orOopa pbIiHKA Uit MEXAYHAPOIHOM SKCHAHCUM OOBIYHO
o0cyXIaeTcs B OJIb3y CTPaH C YCTOWYUBBIM Pa3BUTHEM, a B TIOCITIEHEE BPEMS U B
KOHTEKCTE Pa3BUBAIOIIUXCSA PHIHKOB. OCHOBHBIM TPEOOBAHUEM SIBJISICTCSI 3HAHUE O

MEXIYHAPOIHONH  KOHPUTYpaAIlMu, CTPATEeTMH  Pa3BUTHS, ONBIT  PaOOTHI,
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COOTBETCTBYIOIIMI OuszHec-popMary dpaHUaifzepa. DTOT aHaIU3 IOMOTAET
chokycupoBaTh BHUMaHue pykoBojicTBa koMmmaHuu OO0 «OUKCKPEID» Ha Tex
¢dakTopax, KOTOpble HMEIOT pellaollee 3HAYeHWe i1 ajanTaluu
dbpaH4aii3UHTOBOM KOMITAHUH B JIOJITOCPOYHOM MEPCIIEKTHUBE.

BbIxos1 Ha pbIHOK 3apyO€KHBIX CTpaH SIBJISIETCS CIIOXKHBIM U JJIUTEIbHBIM
nporeccoM. OH HMeeT ompeaeaeHHble OCOOCHHOCTH, a HMEHHO MPOXOAMT
CJIeIyIOLIUE ATAMbIL:

1. M3ydyeHune pbIHKA, ONpPENEICHUE CTENEHU €ro MNPHUBIIEKATEIBHOCTU C
MIOMOIIIBIO TIIATEIBHOIO AHAJIN3a U OLEHKHU.
2. JlenerupoBaHue OOJIBIIMHCTBA MAPKETHUHTOBBIX (PYHKIUNA MECTHOMY

PEACTABUTEIIO-TIOCPEIHHKY .

3. C a K I m € ' MOJIHOIIEHHOU
.. BRE-norrrymioyt

PaCCM pI/IM OCHOBHHIC ROMCH alnn 110 (0] MHpOBaHHIO
LKL i GH TSIV L

PBIHKE;

F2A499) -G O A o

— a”Hall BCPTHKAJIbHOT HGHOO6p&30BaHI/IH u (1)I/IHaHCOBOFO MCHCIKMCHTA

413949 F@maikry:

AJIbTCPHATUBHOU TCPPHUTOPHUAJIBLHOU C H, KOTOpasa CBA3aHA C MHTCHCUBHBIM

BBIXO/IOM KOMITAHUH Ha HOBBIE PHIHKU COBITAa COOCTBEHHON MPOAYKIIHU;

— MOUCK W aHAJIM3 BCEX MOTEHUUAIBHBIX (PpaHyaiizepoB-MapTHEPOB, JIHUOO
He (paHyYaii3epOB HA HE KOHKYPUPYIOIINX PHIHKAX;

— AQHAJIN3 JCATEIIbHOCTU CBOCH BHYTPEHHEW W BHEIIHEH YIPABICHYECKOMU
KoMaH 1bl. [IpuBIIeUeHNE BHEIIHNUX KOHCYJIBTAHTOB U 3KCIIEPTOB;

— CO3JaHu€ COOCTBEHHOTO 3alIMILIEHHOI0 apceHalla 3aperuCTPUpPOBAHHOM
UHTEJUIEKTYaJbHOW COOCTBEHHOCTH (TOBapHblE 3HAaKH, aBTOPCKHE IIpaBa,
TOBapHBIA BUJI U T.I1.);

— CO3JaHUC KOHCYJbTATUBHOIO COBCTA [JIsI MIPHUHATHUA O6’I>€KTI/IBHI)IX,
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HETPAAUIMOHHBIX pemieHni. [Torck HOBBIX PBHIHKOB COBITa U MOTEHIIMAIBHBIX
dbpanyaiizepos;

— CO3JaHH€ MNpOrpaMM MOTHBAIlMM, OOHYCOB M IOOLIPEHUS IS
COOCTBEHHOW KOMaH/bl, 4YTO OyJeT CHocoOCTBOBATh IOBBILIEHUIO KauecTBa
00cCyKMBaHUS KJIIMEHTOB U OTHOLIEHUH C (PpaHyaii3u.

Brnanenen ¢paHmu3bl I0DKEH MNPEJOCTaBUTH KaXIAOMY MEPCHEKTUBHOMY
dbpaHyaii3u >ATOT HOPMATUBHBIA JOKYMEHT M MPOEKT (PpaHYal3MHTOBOTO
COTJIAIICHUS JJIsl MPUHSITHS PEIIeHUs 00 MHBECTULIUAX BO Ppanimm3y. [Ipu Bbixomae
Ha 3apyOexknbie pbiHkH kommanusi OO0 «OUKCKPEID» MoxkeT CTOIKHYTbCS ¢
pAIOM MPOOJIEM U PUCKOB.

Takum oOpa3om, B pe3yiabTaTe MPOBEIACHHOTO WCCIEIOBAHUSA ObUIH
onpeﬂeﬂ K, b = T '<OMIIaHI/II/I 000
«D®UKC - >I. ;E:Innomemlpgﬁgmmmﬂﬁe Ha HEKOTOPBIX
Ba)KHBIX acRTax quaFtHHFOB X8 CcOrjalieHuM u aHYaM3MHTOBOM

HIX Ip m X Mx TpebyroT

abcon BCE¢ ITYHKZbI cgoBus (HpaHYAZNHTOBQIO JOTOBODA, JICUCTBUS U
Me*'hp SITUS 04191 1) KaK paﬂaﬁr& Qi K @pag:?
1391 OmaETTu™
n

Jnsg  peanmzanuym  MEpPONPUATHH 10 MOHUTOPHUHTY 3aKOHOAATEIbCTBA,

nest

BHEILIHEN CpeJlbl, a TaK K€ MPOBEICHUSI MApPKETUHIOBBIX HccienoBanuii, B OO0
«OUKCKPEIl» npennaraeTrcs  OpraHu3oBaTh  OTACIBHYIO  CIyxk0y 1O
MOHUTOPHUHTY BHEITHEAKOHOMHUYECKOM AESATEIbHOCTH.

CtpykTypy ciyk0bl BHenrHeakoHomuueckux cBsizer (CBC) u ee mrar
onpenenset pykopoautesib OO0 «ODUKCKPEIIy.

[To cxeme BugHO, yTo CBC HaxomuTcss Ha OJHOM YPOBHE C JIUPEKTOPOM
000 «®UKCKPEII», Tak Kak OHa JOJDKHA pabOTaTh COTJIACHO IIEJISIM, MUCCUU U
MHTEpecaM KOMIIAHWHU, OLICHUBATH NMPUHHUMAEMBbIEC PEIICHUS W JaBaThb COBETHI B
Clyyae COpHBIX U mpobiemMHubIX cutyaruii. CBC siBisieTcs aBTOHOMHO#, HO BCe ee
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JNEUCTBUSA TNPOXOIAT YEpe3 PYKOBOAUTENS, IIyTEM IPENOCTaBICHUS IUIaHA
IIPOBOJAUMBIX MEPOIIPUATHI U UTOTOBBIX OTYETOB O BBIIIOJHEHHON padoTe.

Hanee paccmotpuM 3atpathl Ha popmupoBanne CBC OO0 «®UKCKPEID»
(cm. Tabnuiy 3.3).

Tabanma 3.3
Pacxozpl Ha co3nanue u oociyxuanue CBC
[HITaTHAsT HOKHOCTE Pacxonpr Ha 1 Pacxonap! Ha rog
COTpY/HHKA (py6)
(py6/mec)

Hauganpuuk ornesna 50000 600000

OTaen BHENIHEIKOHOMUYECKOTO MOHUTOpPUHIA 25000 300000
-2

Otpaen KoHTpOJIS KauecTBa — 1 25000 300000

- 420000

1620000

Aol p$@m ool e

O60p0TOM KOMHaHI/II/I N IIOHCCCHHBIC PACXOAbl IIO IMPCABAPUTCIbHBIM OLICHKAM

4S8 8197

Ka4CCEBC MCPOIIPUAT 10 Pa3BUTHIO paHLIaI/IBI/IHFOBOI/I ACATCIIbHOCTU

= RS A o....

cOop 3asBOK Ha IpuoOpeTeHHEe (paHIIMU3bl — JTAHHOE MEPOIPUITHE ITO3BOJIUT
YBEJIMYUTh YHUCIEHHOCTh (paHyaii3y, MPEAJIOKUTh COTPYAHUUYECTBO paHEE
3apyOeKHBIX KOHKYPEHTOB;

2 — B nensx nosiy4eHus KOHTAaKTa MOTEHIHMAIbHBIX (ppaHyaii3u pa3paboTarh
ANIEKTPOHHBIM  KaTtanor  (panmm3, nOpegiraraemblx — kommanuednr — OOO
«®UKCKPEIl», kortopelii OyAeT AOCTYNEH [UIsi CKadyMBaHHUS TOJBKO IOCIHE
pErUCTpalMy C YKa3aHMEM KOHTAaKTa. JTO MO3BOJMT CBA3ATHCS C MOTEHIIMAIBHBIM
(dpaHyaii3n ¥ NPeIJIOKUTh EMy CBOU yCIyTH.

3 — AKTuBHOE MpoJABWKEHUE (PAHIIU3 HA MEXKIyHAPOJHbIE PHIHKU
IIOCPEACTBOM COLIMAJIBHBIX ceTedl. B  Hacrosiee Bpems COLMAIbHBIE CETH
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BBICTYIIAIOT OJAHUM M3 MOILHEHIIMX WHCTPYMEHTOB B IPOJBWKCHUU Ha DPBIHKE.
VYuuTeiBas OTCyTCTBHE rpaHull B VIHTEpHET-NPOCTPAHCTBE NMPUMEHEHNUE JAHHOIO
UHCTPyMEHTa OyJIeT ClIocOOCTBOBATh BHIXOLy Ha HOBBIE PHIHKU.

Osxuzaemble pe3ysbTaTbl OT MNPOBEACHUS pa3pabOTaHHBIX MEPONPUATUI
ctpareruu pazsutus gppanyaiizuara OO0 « PUKCKPEI»:

1 - noBbllIeHHE YPOBHSI OOBEMOB YCIYT, KaK CIEJICTBUE YBEIMUCHUE

npUObUTH KOMIIAHUY;

2 - yny4yll€HHWE UMHUIKA KOMITAHWH;
3 - yBEJMYEHHE YPOBHS Y3HABAEMOCTH KOMIIAHHHM HAa MEXIYHapOIHBIX
PBIHKAX.

Onenka 9S(QPEeKTUBHOCTH  MEXKAYHApOJHOTO (paHYa3WHTa  JIOJDKHA
IPOBOIU K}P‘ 1'pezmpmm;1 (st
bpanyait ﬁ K HHBrIQﬂp m F(gl:l)ahqaﬁ:sepa U A
dpanyaiizu

dakazal-diplomL cwm

paSBI/IT CJEAYET MCYOJIb30BATh TAKUE KPHUTEPU OBEpHUE,
%{4@@} 14 8-0%-g 7

BO3MOXHOCTb Itpucnocobnenus, 3¢ppexTuBHOE (bYHKL[I/IOHI/IpOBaHI/Ie pEAIPUATHS-
443919 F@mait-rere
TEHJCHIIUU JOBUSL  PBIHK uTana, MPUBEPHKEHHOCTD

CYHICCTBYIOIIINUM CBA3SIM U 3(1)C1)GKTI/IBHOCTB MCHCIKMCHTA.

3.3 Ouenka 3KOHOMHYeCKOM 3P PEeKTUBHOCTH CLIEHAPHUS AHTUKPHU3UCHOM

crpateruu 000 «PUKCKPEID»

OcHOBBIBasiICh Ha THUIIOTE3€ O TOM, YTO pealu3anus MPeII0KEHHBIX
pexkoMeHganuii Oyaer crnocobctBoBath pocty BheIpydkn OO0 «OUKCKPEIDy,
paccuuTaeM NPOTHO3HBIE ITOKA3aTEIN OTYETa O (PUHAHCOBBIX PE3yJIbTaTaX.

Tak, B pe3ynbTare peanu3alud NOPEeAIOKEHHBIX PEKOMEHIAUHMN 10
BHeapenuto CBC B padory OO0 «®UKCKPEII» B 2023 roay mnpeamosaraercs
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pOCT BbIpYUYKH Ha 5%:
B2022 =27,17 (27,17 x 5%) = 28,53 TbIC. pYO.
AHanu3upysi IEPCHEeKTUBLI pa3BUTHUS Takod (OpMBI OopraHu3aluu Ou3Heca
kKak (panuaiizuar B Poccun, HEOOXOOUMO OTMETUTh, YTO B CPaBHEHHH C
aMepUKaHCKUM (DpaHUYal3UHIOM, POCCUMCKHM pa3BUBaeTCs Oosiee MeJICHHBIMU
TEMIIaMH.

PaccmoTpum mpumep MNpoOrHosa, CAENAHHBIN aHATUTHKAMU (CM. PUCYHOK

3.1).

Pucynok 3.1 - CpaBHenue ¢dpanuaiisunra B Poccun u B Mupe

H YHK 0 OLC{ijaTb BbIBOJA, 4YTO
bIHOK d cT a €€ BBICOKUMHU TEMIIaMHU
N 3HA4YUTCIBHO HpeBOCXOI[I/It OTCYGCTBCHHBIC TII0KA3aTCJii II0 KOJHUYCCTBY

Moo ) &2 vzt e [Tal TaTqa o Wi

I10 IMOKAa3aTeCJIAIM APYTMM Pa3BUBAIOIKUMCA CTpaHaM.

Fofrels G i e oD

chepe ycayr.
| |
’toj:x@ 1ar 9?, 1113)1, anbosblIee
YHCIIO [IPeIoKEHUIH (hpaninn3 oTMey mﬁ epax:
- KOHCAJITHHT;

- peKJIaMHbBIN OU3HEC;

- UH(OPMALIMOHHBIE TEXHOJIOTHUH.

Tak ’xe AOCTAaTOYHO pa3BUTBIMU cdepaMu, peaau3yeMbiMu B Qopme
(¢paHuaii3uHra, SBIAIOTCS CaJOHBI KpacoThl, (urHec-nieHTprl. [lpu s3TOM

npuMeHeHue (GpaHIIn3 B TYPUCTHYECKON cepe ocTaeTcsi CTaOMIbHBIM.

Pucynok 3.2 - CTpykTypa MexIyHapOJIHOTO phIHKa ¢paHIIu3 B chepe ycrayr

B 2022 rony
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B ornimume ot ToBapHOro (paHvaii3MHra, rA€ OCHOBHBIM IPOJYKTOM
SABIICTCS KOHKPETHBIA TOBap H (PpaHYaii3WHTa B TUTAHUM, T/€ CHCTEMBI
COPUEHTHPOBAHBI HA TEXHOJOTHH MPUTOTOBIEHUS MHUIIH, BO (PpaHYaii3uHTe yCIyTr
NPUHIIMIHAIBHO BaXXHBIMU SIBJISIOTCA HOY-Xay, a TakKe 3HAHHUA M HaBbIKU
COTPYIHUKOB, UX KBaJdU(UKaIMs, JHYHbIE JOCTI)KEHHS U MacTepCTBO,
KOMMYHHUKAO€IbHOCTh M KayecTBO  OOIIEHUS C  HENOCPEICTBEHHBIMU
MOTPEOUTEISIMU YCITYTH.

HccnenoBanne peWTUHTOB TMOMYJISAPHBIX W NPHUOBUIBHBIX  (PpaHIIN3
MO3BOJISIET BBIICTTUTh HECKOJBKO TEHACHIIMM Ha MEXIyHapOIHOM pBIHKE
(dbpaHyaii3uHra:

- IloBblleHWE Ba)XHOCTH COLMAIBHBIX CETEH M  OHJAWH-OOIICHUS.
TpazmumBlKHKe Hr[e] u BJ{ITWEIH'JM, U BCE yalle
nOTPEOUT nOb3yl0T Calt HafibHbIc TU1s1 " B3aUMOJICUCTBUS C
KOMIIaHUEH ee  OpeHmoM.g OHNafiH-00IIGHNE BBICTYIAET HHCTPYMEHTOM

]
osecdluh @l S 161 (aT g o W o N S
obpat

iy A (o To NV K e Mo T W o I A0

MOKyNaTh Cpa3y HECKOJbKO (JpaHIlMN3, CChUIAACH HA TO, YTO TaKUE ACHUCTBUA

|}
~t 439197 @maitry
- YBeIWYEHHE KOJMYCCTBA 3 B KaTeFOpI/I?IX «I3J0pPOBBE» H

«O0pazoBanue». Pe3ynbTaThl COLMOJOTMYECKUX HCCIACTOBAHUM MOKa3bIBAIOT

MOBBINICHUE BHUMAHUS JIIOJIEH K CBOEMY OJIarOCOCTOSIHUIO U JIOCTHXKCHHIO
BBICOKOT'O YPOBHS 37I0pPOBbsl U 00pa30BaHUs.

- IloBbllleHHE BHUMaAHUS K KIHMEHTOOPUEHTHPOBAHHOCTH. Llenbro
IpeANnpUHUMATENS SIBISIETCS HE TOJIBKO CO3JaHUE BOCTPEOOBAHHOIO MPOIYKTa, HO
U TUOKOTO penieHus, aJanTUPOBAHHOIO MO/ KOHKPETHBIM 3ampoc. Hampumep, Ha
pPBIHKE €CTh OW3HEC-MOJENH, KOTOphle TIO3BOJAIOT KIMEHTY CO3/1aBaTh
CcOOCTBEHHBIN raMOyprep MmyTeM J00aBJICHHUS HHIPEAUEHTOB U BHIOOpA MOPSIKA HX

IIPEAOCTABIICHUS.
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- Poct momynspHOCTH TIPOYKTOB M YCIyT 1o TpedoBaHuto. [Ipennodrenus
noTpeOUTeNIe OUYeHb OBICTPO U3MEHSIOTCS, Ha HUX OKa3bIBAIOT BIIMSIHUE HOBBIC
peIHOYHBIE TeHneHIuu. [IpeanpuHumarens, opraHusyromuid 3Q(PEKTUBHO CBOIO
NEATENbHOCTh, MPOBOJMT aHAIW3 JUHAMHUKHA DPBIHKA, OTCIEKUBAECT aKTyaJIbHbIC
W3MEHEHHUSI ¥ Ipe/JiaraeT KIMeHTaM HeOOXO0IMMbIEC UM PEILICHHUS.

CornacHO OIICHKaM J3KCIEPTOB, OpraHm3aius OuszHeca 1o ¢paHIIM3e B
Poccun nononnsier HaunoHansHbii BBIT Ha 3,5%. Ilpu stom B CIIA nanHbIi
nokasarelib paBeH 10%, a moys mpoaax mo ppaHuyali3MHTOBON MOJEIN COCTABISET
npumepHo 42% oT o011ero o0beMa po3HUIIBI.

Tem He Mmenee, manblii OusHec B Poccum B HacTodllee BpeMs OYEHb

CTPEMUTENBHO pa3BuBaeTcs. Ha pocCUICKOM DPBIHKE NOSIBIISIIOTCS HEU3BECTHBIC

ITo KHO CUNTATD go;l mkj{aﬁnm POCCHICKOM
CHCTEMBI Yal3MHra JIOCTA§OYHO aKIBHBIN C TOUKH 3PEHHS T€HEPHPOBAHMS
L___|
dLal-CIRIEM.TU

onpeneseys ypoBHi roropHoct QOO «PUKCKPE eMEHaM
5 pily HLS{AQ’@}(;GHKiFOT HO 56y 1005 pgvenam» X.

Pamnepcana.
|
13919 eomattrey:——
| |
WU3MCHCHHSIM; 9% CUHTAIOT ) TOTOBHOCTh OpraHU3aINH
yaoBieTBoputenbHas; 28,4% — TOTOBHOCTh BbicOKas u 15,8% — xkpaiine

BBICOKas (CM. pUCyHOK 3.3).

B xojne npoBeneHus uccieoBaHus ObUTH TMPOBEACHBI SKCIECPTHBIC OMPOCHI,
B pe3yJIbTaTe KOTOPBIX BBIICICHBI METOJIBI U TEXHOJIOTHH, KOTOPhIE HEOOXOIMMO
UCIIOJIb30BaTh MPH pa3padOTKe M peaiu3allii U3MEHCHHI B OpraHU3allUsiX, B TOM

YHUCJIC ITPpXU COIIPOTHUBIICHUUN TICPCOHAJIA.
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TOTOEHOCTE YIOBNISTECOPHTEIEHAR 38.9

1] 5 10 15 20 25 30 35 40 45

Pucynok 3.3 - '0TOBHOCTH OpraHM3ali K N3MEHEHUAM

-BKE.RQE.K0Y!

- IOCTOJAHHOEC, ITOIIIaroBo¢ I/IH(i)OpMI./IpOBaHHC COTPYAHHUKOB;,
Zarazat-aiplom-ru
|
- IOAJEPIKKA COTPYAHUKOB;

+7-{499) 113-91-97

- Ileper

L3OOl ru

- KOHTPOJIb MICUXOJOTUYECKOTO KIINMaTa B KOJIJIEKTUBE;

- KOHTPOJIb YPOBHS BOBJICUEHHOCTH NIEPCOHAIA;

- TIPOBEJEHHUE KOHCYIbTAIIMOHHBIX MEPOMPUATUN TCHUXOJIOTHYECKOTO U
OpPraHU3alMOHHOIO XapaKTepa.

B kadectBe  MeTola  ONpPENENCHHUS  COIUAITBHO-DKOHOMHUYECKOU
3¢ (PEKTUBHOCTH TPOEKTA BRIOPAH METO]T IKCIIEPTHOM OIICHKH.

B cocTaB skcriepToB BXOAUT 7 YETOBEK:

- Jlupekrop;

- 3aMecTuTeNb JUPEKTOPA;

- 'naBHbIii OyxTanrep;



- HavansHuk oTaena kaapoBoi CIIyx Obl;

- HauanpHuk oTAena BHYTPEHHETO KOHTPOJIS;

- HayanbHUK OT/I€71a 9KOHOMUKY U TIJIaHUPOBAHUS;

- CnenuanucT OTaena KaJpoBoil CIIyKOBbI.

DKCHEpTHBIE COIMAIbHBIE II0KA3aTENIH, KOTOpble OyAyT VIy4llIeHbl B
pe3yJibTaTe pean3aluy MpoeKTa:

l - ykpemjieHue IUAMPYIOIUX TO3UIMA HA 3aHUMAEMbIX CErMEHTax
MEXKTyHApPOIHOTO PHIHKA;

2 - yBeJIMYEHHE 00bEeMa OKA3bIBAEMBIX YCIIYT;

3 - MNPOBCACHUC JOIIOJHUTCIBHBIX MAPKCTHUHIOBLIX I/ICCJIGJIOBaHI/Iﬁ PBIHKA

11 6oJiee rIyOoKOro U3ydeHHsl MPEANOYTeHUN U TOTpeOHOCTEN MOKymaTesei.

“BRE Moo

Panmxxupyemslie

o el , 7
1 2

3 3

2 4 4

4 4 4 2 1

Jnsg  HaxoxpaeHuss — coryiac OLCHKM = IPYyHIbl  DKCIEPTOB

ONIpCACIEICTCA CyMMa BECOB OLCHOK ITIO KAKIOMY ITOKa3aTCJIto. 2710 0T06pa>1<eH0 B

tabnuiie 3.5.
Tabmuua 3.5
Pacuet cyMM BECOB OILIEHOK 3KCIIEPTHBIX OLIEHOK
Pe3ynbTaThl 3KCIIEPTHOTO PAHKUPOBAHHUS Cymma
Panxupyemsle NN skcriepToB
MIOKa3aTeu 1 2 3 4 5 6| 7
| 1 2 1 1 3 | 2 11
2 3 3 3 3 1 3 3 19
3 2 4 4 2 4 4| 4 24
4 4 1 2 4 2 2 1 16
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Pe3ynprar paHKupoBaHUs, KOTOPBIM MIPEACTABIISIET COTJIACOBAHHYIO OLICHKY
JKCIIEPTOB:

l - ykpemieHne IUAMPYIOIMX IO3MLIMA Ha 3aHUMAEMBIX CErMEHTax
MEXIYHapOIHOIO PBIHKA;

2 - pa3BuTHE (PpaHYAN3UHTOBOI CETH HA BHEIIHUX PHIHKAX.

3 - yBenuueHue o0beMa OKa3bIBAEMBIX YCIIYT;

4 - mpoBefcHUE JONOJHUTEIBHBIX MAPKETUHIOBBIX MCCIEIOBAaHUN DPBIHKA

1utst OoJiee TITyOOKOTO M3YUCHUS PEIMOYTCHUN U MOTPEOHOCTEN TTOKyaTeIeH.

Tabnuua 3.6
Onpenenenne coraracoBaHHOTO PaHKUPOBAHUSA
CornacoBaHHas NN skcnepros PanmxxupoBaHHbIE
CYMMBI IO
BO3pacTaHUIO

11

16

19

3 2 4 4 2 4 4 4 24

| 51

HauBpICIlyt0 OLIEHKY MOAYYHII TOKA3aTENb «IPOBEICHUE JOMOJIHUTEIbHBIX

| |
o HTIS Q‘TB@E maeLTY6r U
MPEANOYTCHUN ¥ MOTPeOHOCTEN 110K y, a ufy —Ll’erHJIeHI/Ie

JIUIVPYIOIINX HOBI/IHI/Iﬁ Ha 3aHUMACMBbIX CCTMCHTAX MCKAYHAPOAHOT'O PBIHKA».

HpOI/ISBe)ICM OLCHKY CTCIICHHU COIIaCOBAHHOCTHU MHEHHU 9KCIICPTOB.
I[aHHaH OCHKa CBHJACTCIBCTBYCT O 3HAYMMOCTH JIaHHBIX rokazarejiei u

MPOU3BOJIUTCS TTyTEM BBIUMCICHHS KO3 (dUIIMEHTa KOHKOPAAIIMU (COTIacCOBAHUS)
o gopmye (1) u (2):
W=X2/(m* (n-1)) (1)

X2 = 12S / (m*n)*(n+1)) — 3m*(n+1) 2)

rae, X-KBajapar;
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m — KOJIMYECTBO 3KCIEPTOB;

n — KOJIM4eCTBO 3P PEKTOB;

S — cyMMa KBaJ[paTOB BECOB OLICHOK.

[Tommyuennsiit ko uunent W ouennBaercs no mkaie ot 0 go 1.

X2 = (12*%1314)/(7*4*(4+1)) — 3*7*(4+1) = (15768/140) — 105 = 7,63
W =7.63/ (7%(4-1)= 0.21

HonyquHoe 3HAa4YCHHUC BBIIIIC O, qTo O3Ha4acT IMOJIOKUTCIIbHYIO
COIJIaCOBAaHHOCTH MHEHHU OKCIICPTOB )41 COrj1JaCOBaHHOC  PAaHKXHPOBAHUC

peanu3zyemMo Ha TmpakTuke. Bemmuumna kosdduimenta cormacoBanus W=0,21

S K H KIII i
Cor. ¢ToMYnBOE, 470
CBUECTEIbCTBYET O COLMAIILHQEIKOHO PFIGCKO (beKTI/IBHOCTI/I rpeanaraeMpix
|
Hpoza aLat-dIplom.ru

CT_XQ3sIHUCTBCHH AKTHUK OIITUMHU3ALN paMKaX
- {4@9}4& 3 @1 s o

Hponam Ha 15-16%

|
139 19D mait ey
| |
OCHOBHBIX IIOKa3aTcJICu I/ICTBCHHOI/I ACATCIIBHOCTU  IIOCJIC

peanuzaiuu cueHapusi antukpuszucHout crparerun OO0 «OUKCKPEIDy. Tlpu
ATOM aBTOP HACTOSIIETO MCCIECIOBAHUS CUUTAET HEOOXOIUMBIM MOAYEPKHYTh, YTO
y4ecTh HMHQISIUOHHBIE TPOIECChl MPU COCTABICHWU JAHHOTO MPOTHO3a HE
MIPE/ICTABIIACTCS BO3MOXKHBIM, TIOCKOJIBKY COBpEMEHHasi 00CTaHOBKa 00yCJIOBIIEHA
MOCTOSIHHBIMU U3MEHEHUSIMHU B YKOHOMHUYECKOM MOJIUTHKE TocyaapcTBa. B cBs3u ¢

ATUM JIaHHbIC, TIPEJICTABIICHHbIC HIKE, MPUBOJATCS 0€3 yuéTa akTopa UHQISAIUH.
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Tabmuna 3.7

[IporHo3 nuHaMUKK OCHOBHBIX MOKa3aTenel (PHMHaHCOBO-X03SIICTBEHHOM
nestenbHocTd OO0 « OUKCKPEIT»

Ne i/ Ilokazarenu 2021 [Iporuno3Hsl OTKIIOHECHHE
i roxa
abc. %
3HaY.
1. Bripyuka 216608 251265 34657 16
2. Ce0ecTouMOoCTh MPOJIaK 150470 167022 16552 11
3. Basnosas nmpu6su1b (yOBITOK) 66138 84244 18106 127
4. KommMmepueckue pacxobl 42838 42838 0 0
5. VYpaBieHYECKUE PacXObl 9532 9532 0 0
6. HpI/I6I>IJ'IB (YOBITOK) OT npozlam 13768 31874 18106 232
7. 2886 l 0 0
9. Hpoqne JIOXOJ1bI 27507 27507 0 0
10. | IIpopue pacxonsl 46801 46801 0 0
tjs 273
7143,145 4526 273
158 (4 J o
T = 53| 317
7,90 5 143

1439497 @M Fbne

IIPEAJIOKEHHBIX MEPOIPUATUI POCT BBIPYUYKH cOCTAaBUT 16%.

Taxum 06pa3zoM, MpoaHaIN3UPOBAB JEATENILHOCTh 00BEKTA HUCCIEAOBAHUS C
Y4€TOM BO3MOJKHBIX NEPCIEKTUB HA MEKIYHApOJHOM pBIHKE B paMKaxX JaHHOU
pabotet OO0 «DUKCKPEIl» Obula mnpemsiokeHa cTpaTerus Ppa3BUTHS
(paHuyaii3uHra Ha HOBBIX CEIMEHTAaX pbIHKA, IL€JIM KOTOPOM COCTOAT B
CIENYIOLEM: YKPENUTh JIMJUPYIOIIHE TMO3UIMU Ha 3aHUMAEMbIX CErMEHTax
MEXIyHAPOJHOTO PbIHKA; YBEJIWYUTh OOBEM OKa3bIBA€MbIX YCIYT; IPOBECTU
JIOTIOJIHUTENIbHBIE MApKETHHIOBBIE HCCIIEIOBaHUS pbIHKA AJis Oojee TriIyOoKoro
U3YYEHUS IPEANOUYTEHUIN 1 MOTPeOHOCTEN OKyaTeNeH.

B xome wccnemoBanus MexaHusma (panHuaizumara kommanuu OO0O
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«®UKCKPEIl» Obuto caemaHo 3akiro4yeHde, YTo (PpaHUaii3MHroBas CeTh
SIBJISIETCS IOCTAaTOYHO YCHEIIHBIM CYOBEKTOM Ha OT€UECTBEHHOM PBIHKE, MPU 3TOM
oOmamaer psygoM TpoOJeM, CBS3aHHBIMH C  PACIpPOCTPAHCHHEM CETH Ha
3apyOEKHBIX PBIHKAX, YTO OOYCJIOBIIEHO BIMSHUEM BHEIIHUX (DaKTOPOB U IEJIBIM
MEPEYHEM BO3MOXHBIX PHUCKOB, KOTOPbIE B PAMKaX BBIXOAS Ha MEKIYHAPOJIHbBIN
PBIHOK, TIPEJICTABISAIOT COOOM yrpo3y BCEH JESITEIIBHOCTH CETH.

B kaudecTBe puCKOB, rpoO3sIIUX JEATCIBHOCTH (DpaHUaiizepa Ha 3apyOeKHBIX
pBIHKAX, OBUTA BBISBICHBI: PHUCK TMOTEPH MATEPUANBHBIX IICHHOCTEH;, PHUCK
HEMOKPBITUS yOBITKOB; PHUCK HEMOJYy4YeHUs NpUObUIM, PHUCK MPOBEICHUS

Her((HEKTUBHOM KaIpOBOW MONUTUKYU (paHUA3H.

BKP noa knou!
zakazat-diplom.ru
+7 (499) 113-91-97
1139197 @mail.ru

66



3AK/IIOYEHUE

B Hamell cTpaHe CyIIECTBYET CHCTEMA AHTUKPU3UCHOIO YIPABJIECHUSA,
KOTOpasi SIBJISIETCS HEOThEMJIEMBIM aTpUOYyTOM BCSKOTO IIMBHUJIM30BAHHOIO
rocy1apcTBa.

[IprumHBl KpH3uca Ha MHOTHUX MNPEANPHUATHAX CBS3aHBI C HENPABUIBHOU
CHUCTEMOW YIIPABJICHUSA, OTCYTCTBHEM JOJDKHOIO KOHTpPOJI, HE T'OTOBHOCTBIO
OBICTPO CpearupoBaTb Ha BO3HUKAIONIME W3MEHEHHS, OTCYTCTBHEM YETKO
IIOCTAaBJICHHOW 1E€IM B JEATEIBHOCTH MPEIIPUATHS W  HAIPaBJICHHE Ha

JOCTHKEHHE KpPAaTKOCPOYHBIX pe3yJibTaToB 0€3 ymopa Ha JOJTOCPOYHBIE
HepcneKTE KuEon Qe KO p’z[ynpexcz(em/m 51
HOJrOTOB BIXRONLY U3 !:vl; QﬁaTm&ﬂl&oe npeanpusTie
VUHIUBUNYATHHO W _BEKTOp erogpaborHl ®upendisier pyKOBOICTBO, OT JEHCTBUMI
KOTZé kﬂazatﬁd lﬂe@ . BBEOLJAS KpH3HCa
oemnop X TPEeUIPUATUIA CRI3AH C, YCTPAHGHUEM JIDWYYH, BBI3BABLIUX €ro, a

CrpaTerdst opraHu3anuil MPEACTABISIET COOONW COBOKYITHOCTh TJIaBHBIX

|

44355 Fedman Ty
pa3zpabaTeiBaeTCi Ha  YpPOBHE T CIKMEHTA, HO ©8  pealnsaLys
IpeIyCMaTPUBACT yUacTHE BCEX YPOBHEH yIPaBIICHHUS.

AHTUKPHU3UCHYIO CTPATETHUI0 MOXKHO TaKXKE OMPEIEIHTh KaK CTPATEeTHIO
3amuThl, 00ecrnevYeHus CTa0MWIBHOCTH Ha BCEX CTAAMSIX KU3HEHHOTO IIMKIIA
OpraHu3aIMH.

Ilenp aHTUKPU3WCHOW CTpaTerMW HEPA3phIBHO CBA3aHHA C MHCCHEH
OpraHU3allMi U €€ CTPATeTHYCCKUMHU IeNsIMH. JIJIs BBITIOJHEHUS TJABHOW IIEeNd
CTpaTeTMu HEOOXOJMMO BBITIOJIHEHHE psiAa 3ajlad [0 MHUHUMHU3ALUU YOBITKOB,

BOCCTaHOBJICHU (I)I/IHaHCOBBIX rokazaTesiei HJ'IaTC)KCCHOCO6HOCTI/I, JJUKBUJIHOCTHU

U IPYTHUX TTOKa3aTesiel KIoUeBbIX (JaKTOPOB CTOMMOCTH OpTaHU3alIUH.
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B kauectBe oOBekTa wucciaenoBanus B pabore Bbeictynmaer  OOO
«OUKCKPEID».

AHanmu3  XO3SMCTBEHHOM  JIEATEIBHOCTM U CUCTEM  YIIPaBJICHUS
npeanpusatusa nokasana, 4to OO0 «OUKCKPEID» He mcnone3yer Bech CHEKTP
CTPaTEerMyecKoro IJIaHUPOBAaHUS M3-3a HEJAOCTATOYHOrO (PMHAHCHUPOBAHUS, UTO
IIPUBEJIO K MJIOXON OCBEJOMIIEHHOCTH MOTEHIIMAIBHBIX OTPEOUTENIeH 0 KOMIIAHUU
U ee ToBapax. Takoe moioxenue nen npuseno K kpuzucy OO0 «OUKCKPEID,
YTO 0XapaKTEPU30BATIOCH CHUKEHHUEM 00BEMOB BBIPYUKH, @ TaK )K€ POCTOM 3aTpar.
[Ipu >TOM, mpennpusiTue HE HMMEET BBICOKOM BEPOSTHOCTH OAHKPOTCTBA, YTO

YKa3bIBaACT Ha CymeCTBOBaHHUC BO3MOXHOCTHU HCIIPABUTDb CJIOKHUBIICCCA

HOHO}KGHBK}@ c Iior@ 3pﬂrrbr|§@1,€a-l\11{ AHTUKPU3UCHOU
CTpaTCrum: ﬂ -

751 JIPCTUKEHUS TIOCTBIICHHBJXK"1Ie)Iel] B paboTe pa3paboTaH clieHapui
W é-1'¢-és1 Lp)l .0 196 o

KamIia u niporpaMmy coQbITHitHON akTyBHQCTH OQO «PUKCKP .

+P pa6<{4@p§ a THK43H403F©H$BHQ?ZT&TOHHO
JUIMTENIbHBIM lipouieccoM, TpE€OYIOMKMM MPOBEACHUS psAAa NpelBapUTEIbHBIX
<4399 Aormatt o
MEPOIIPUITHH. -

B xonme manHOro mccnenoBanusi Oblia pa3paboTaHa MporpaMMa peKIaMHOU
KaMIIaHUM, OCHOBHOM IIEJIbI0 KOTOPOW OBLIO MPUBIICYEHUE JOMOTHUTEIBHON
ayIUTOPHUH KIIMEHTOB, a TaK K€ MOBBIIICHHE O0ILIEro UMUKa KOMIIaHUH. Tak xe
nporpaMma MapkeTHHToBbIX KommyHUKaui st OO0 « DUKCKPEIT» Bxiatouaer
MEPONPUATHN COOBITHITHON aKTUBHOCTH.

[Ipennaraemass pekinaMHasE KaMIIAHUS COJEPKUT Ppa3IUYHBIE CPEACTBA
pasmenienusa: 3to TB, newatHeie CMU u unTepHeT-pecypesl. Ha Ham B3risg,
HauOonee 3((PEKTUBHBIM METOJAOM pACIPOCTPAHEHUS HHGPOPMALMK SBISETCS

pa3Mmernienne Buaeo-ponnka Ha TB. Ilporpamma cobbituitHol aktuBHOCTH OOO
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«DOUKCKPEID» Oyaer moarocpo4Hor, 1 MHOTHE €€ MHCTPYMEHTHI BIOCIEICTBUN
JOJKHBI TIEpepacTd B TOCTOSHHBIE METOJMKH MO YAEpKAaHWI0 HAapaOOTaHHOU
KJIMEHTCKOW 0a3bl U MOJJepX)aHUIO CHOPMUPOBAHHOTO HMMHUKA KOMIIAHUU Ha
PBIHKE.

B pesynbrare peanuzanuu BCeX MPEIIOKEHHBIX MEPOINPUSATUNA HPHUPOCT
npubbuH coctaBut 60iee 300%, To ecTh Oosiee yem B 3 pasa.

JlaHHO€ 3HAYMTENBHOE YBEJIMYEHHUE MPUOBUIM MPUBEAET K POCTY TaKOTO
nokaszatens 3(PQPEeKTUBHOCTU NEATEIHHOCTH NPEANPUITHS KaK peHTaOeIbHOCTH,
YTO CBHUJETENBCTBYET O LIEJIECOO0OpPa3HOCTH pealu3alud  MPeasI0KEHHbIX
MEPONPUATHUH.

Takum 00pa3oM, NMpUBEIACHHBIE pacyeThl MO3BOJIAIOT CHAENaTh BBIBOA 00

KBTI RTIIOY T
zakazat-diplom.ru
+7 (499) 113-91-97
1139197 @mail.ru
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IIpunoxenue 1

I'oposoii oTueTr OO0 «PUKCKPEII»3a 2021 rox

Byxraarepckuii 6ajaanc

Ha 31 nexadps 2021 r.
®dopma o OKY /[
Jara (4mcio, mecsil, rof)
Opranusanus OO01mecTBO ¢ OrpAaHNYEHHOI 0TBETCTBEHHOCTHIO no
"OUKCKPEI" OKIIO
N neHTrnhrKannOHHBI HOMEP HAJOTOILIATEIbIIHKA NHH
Bux 5KOHOMUYECKOH Toprosns ontoBas recoMarepuanaMy, CTPOUTEIBHBIMU 110
JESITENBHOCTH MaTepHaTaMd U CAHUTAPHO-TEXHUYECKHM 000PYI0BaHUEM OKB2/]
Oprasu3auuoHHO-TIpaBoBas GpopMa/Ppopma coOCTBEHHOCTH OGecTBO ¢ OrpaHMYCHHON
OTBETCTBEHHOCTHIO
o
OKOII®/OKDC
Enununa uamepenus: Toic. pyo. (Tbic. py0.) o
OKEU

Mectonaxoxaenue (agpec) 129626, ropoa Mocksa, np-kT Mupa, a. 102 k. 1, srax/oduc 8/a7s xom. 6

Komsl

0710001

45167973

9717093580

46,73

12300 ‘ 16

384

Hal31112. Ha31.12
2020 2019
[osicHenus HaumenoBanue mokasaresis 2 2017
1
AKTHUB
I. BHEOBOPOTHBIE AKTHUBbI
HemarepuanbsHbie aKTUBBI - - -
PesynyraTsylicciicnopafiniiiu paspaborOk - - -
HematepHagmbibie TTONCKOBpIe aKTHBBI - - -
MarepuanbHble TOUCKOBbIE aKPUBbI - - -
OCHOBHBIE CpecTBa 14144 23250 21821
JOX0MHbBIC BAOKSHMS B MATepHaIbHbIc CHHQGTT - - -
®rnagcoBpie_BIQIKECHUA 1 - -
OTJ10KEHHBIE HAJIOTOBBIE aKTHBBI - - -
IIpounie BHEOOOPOTHBIE AKTUBHI - - -
Wroro no pasneny I 14144 23250 21821
II. OBOPOTHBIE AKTUBbBI
3amacsl 105088 26938 23596
Hamor ©Ha  mo0aBiIeHHYIO  CTOMMOCTH  IIO 122 - -
IprOOPETEHHBIM IEHHOCTSIM
Jlebutopckas 3a10KEHHOCTD 31808 61994 20787
®duHaHCOBBIE  BIIOKCHHA (32  HMCKIIIOUYCHHUEM 37968 33898 27515
JICHEe)KHBIX PKBUBAJICHTOB)
JleHeXHBIE CpeACTBA U JCHEKHBIC SKBUBAICHTHI 27470 18735 11470
[Ipoure 060pOTHBIE AKTUBEI - - -
HUroro no pazpeny II 202456 141565 83368
BAJIAHC 216600 164815 105189
Ha 31.12. Ha31.12
2020 2019
IMosicuenus Haunmenoanmne mokasarens 2
1

75




ITACCHUB
III. KATIUTAJ U PE3EPBBI ¢
VYcrapHpId  KamuTan — (CKJIQIOYHBIA — KamuTad, 10 10 10
yCTaBHBIN (DOHJ, BKJIAJIBI TOBApHIIEH)
CoOcTBeHHBIE aKIINH, BRIKYIUICHHBIE y aKIIHOHEPOB )Y - 7
ITepeonieHka BHEOOOPOTHBIX AKTHBOB - - -
Jlo6aBouHbIi KanuTan (6e3 nepeoleHK ) - - -
Pe3epBHbII KanuTan - - -
Hepacnpenenennas npuObIb  (HEMOKPBITHIN 24113 15941 12 399
YOBITOK)
HUroro no paszneny 111 24123 15951 12 409
IV. 10JITOCPOYHBIE OBA3ATEJBCTBA
3aeMHBbIE CpeCTBA 173534 121985 61673
OTn0XeHHbBIE HAJIOTOBBIE 00513aTeIbCTBA - 2054 1099
OreHOUHBIEC 0053aTENBCTBA - - -
[Ipoune obs3aTeTBCTBA - - -
Hroro mo pazmeny IV 173534 124039 62772
V.KPATKOCPOYHBIE OBS3ATEJBCTBA
3aemMHbIE CpeCTBA - - 8864
Kpeutopckas samOKeHHOCTh 18943 24825 10683
Hex01el OylyHUX IEpHOAOB - - -
OreHOUHBIE 0053aTENBCTBA - - -
[Ipodue obs3aTeapCcTBA - - 10 461
Urorodio pazagny ¥V 18943 24825 30008
BAJTAHC 216600 164815 105189
OtueT 0 pMHAHCOBBIX Pe3yIbTATAX
3a r. Kozet
dopma o OKY /[ 0710002
[Jara (4mcio, Mecsit, rof) | |
Opranu3zanus O011ecTBO € OTPAHNYCHHOI 0TBETCTBEHHOCTHIO o 45167973
"OUKCKPEIT" OKIIO
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VnenTudukannoHHbI HOMEp HaJIOrOILIaTebIIUKA MHH

Bux 5SKOHOMHYECKOi Toproaist onToBast JiecoMaTepuagaMu, o
JCSTETBHOCTH CTPOUTENBHBIMU MaTepralaMi U CAHUTApPHO-TEXHUYECKUM OKB3/J1
000py10BaHHEM
Opranu3aluoHHO-NpaBoBas hopma/hopMa cOGCTBEHHOCTH OO1mecTBO ¢ OrpaHHICHHO
OTBETCTBEHHOCTEIO
o
OKOITI®/OKdC
Enuanna m3mepenus: Teic. pyo. (ThIC. pyo.) o
OKEN

9717093580
46,73
12267 42
384

Mecro Haxoxaerus: 129626, ropox Mocksa, p-ktT Mupa, 1. 102 k. 1, ataxx/oduc 8/a7s koM. 6

3a 3a
2021 rog 2020 rog
MosicHeHus ! HanmeHoBaHWe nokasaTens 2
Bbipy4ka ° 216608 238633
CebecTonmocTb npogax ( 146687 ) 150470 )
Banosas npubbinb (yObITOK) 78916 88163
Kommepueckue pacxoabl ( 23166 ) 25744 )
YnpaBneH4eckue pacxonpl ( 35982 ) 45976 )
16443
B N
B 976
rlpOLLeHTbI K ynnaTte ( 1088 ) 712 )
[Npoyune poxonbl 2165 1753
1987 )
10891

)
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